Lake Erie Swimming

House of Delegates - Legislation Proposals
Proposed Amendments to Spring 2018 House of Delegates

1. The legislative items will be considered in the order shown below.

2. Sections A, will be considered (one section at a time) as omnibus motions, except for those items pulled for discussion. Within each block, delegates will be given the opportunity to pull items. Please announce your request to pull an item when the section is announced.

3. Items pulled will be considered in numerical order after the respective omnibus motion.

4. Omnibus motions are in the affirmative as motions to approve the block of items.

5. Other motions should generally be stated in the affirmative.

6. Any amendment requires simple majority for approval. The subsequent amended main motion will require the original percentage (majority, 2/3 or 90%). An entirely new item will require 90% for adoption.

7. Please approach the podium/microphone. Once recognized by the Chair, please identify yourself by name and team or committee.

8. When a badge count is used, please raise your hand high and keep it still until the count is complete. During a badge count, please do not move from your original position.

	A
	Description
	Location
	Recommendation
	Required

	P-1
	Dual meet scheduling
	P & P 5.1 Scheduling
	
	Simple majority

	P-2
	Dual meet surcharge/sanction
	P & P 5.2.4 B  Sanction Fees
	
	Simple majority

	P-3
	Dual Reporting
	P & P 5.2.5 Reports and Remittances
	
	Simple majority

	P-4
	Dual meet surcharge/approval
	P & P 5.3.5 Approval Fee
	
	Simple majority

	P-5
	Fee Schedule for LESI Officials
	P & P 

Appendix B
	Approval
	Simple majority

	B-1
	Add Junior Coach Membership Option 

	Bylaws 602.1.2.B


	
	Simple majority

	B-2

P-6
	Add Flex Membership 
	Bylaws 602.1.2.G 
P & P Appendix A
	
	Simple majority


	Location:
	P & P 5.1 Scheduling

	Proposed by:
	Nancy Veto, LESI Secretary

	Purpose:
	Some teams schedule their dual meets ahead of when HOD approves the LC/SC meet schedule.  They already start asking officials to work those meets.  When the LSC meet schedule comes out, the officials cannot commit to the LSC schedule anymore, thus creating a dearth of officials working the scheduled meets.

	Recommendation:
	


	P-1   ACTION:   Adopted   Defeated   Adopted/Amended   Tabled   Postponed   Pulled


LESI Policies and Procedures

5.1 Scheduling

.3  Conflicting meets shall not be scheduled unless a waiver is granted by the Board.  As voted upon at the April HOD meeting 2015, as of March 31st, 2016 section 5.1.3 will be removed from Policy and Procedures and as such will not apply to meets held after that date.

.3  Dual/tri/intrasquad meets shall not be scheduled on the same dates as a sanctioned meet that has been scheduled and approved by the Lake Erie House of Delegates.

	P-2   ACTION:   Adopted   Defeated   Adopted/Amended   Tabled   Postponed   Pulled


	Location:
	P & P 5.2.4 B  Sanction Fees

	Proposed by:
	Nancy Veto, LESI Secretary

	Purpose:
	LESI loses money in teams not bothering to enter meets and just holding dual meets

	Recommendation:
	


5.2.4 Sanction Fees

B.  For all meets where no entry fee is collected: 
(1)
For meet hosts who have a certified official registered to their team at the time of the meet, there shall be a flat sanction fee of $5.00 for meet hosts who have a certified official registered to their team at the time of the meet, and no swimmer surcharge a $3.00 per swimmer surcharge for any athlete competing entered in the meet.  
(2)
For all other meet hosts, there shall be a flat sanction fee of $25 and no swimmer surcharge a $3.00 per swimmer surcharge for any athlete entered in the meet. 
	P-3   ACTION:   Adopted   Defeated   Adopted/Amended   Tabled   Postponed   Pulled


	Location:
	P & P 5.2.5 Reports and Remittances 

	Proposed by:
	Nancy Veto, LESI Secretary

	Purpose:
	LESI loses money in teams not bothering to enter meets and just holding dual meets

	Recommendation:
	


5.2.5 Reports and Remittances

D.  Surcharge:  A meet surcharge of $2.00 per swimmer, or $3.00 per swimmer for dual meets where no entry fee is collected, and the Surcharge Report shall be mailed to the LESI Treasurer or designee within fourteen (14) days of the conclusion of the meet. Failure to submit the monies and surcharge report within fourteen (14) days will result in an additional monetary penalty in the amount of 10% of the total owed. 
	P-4   ACTION:   Adopted   Defeated   Adopted/Amended   Tabled   Postponed   Pulled


	Location:
	P & P 5.3.5 Approval Fee 

	Proposed by:
	Nancy Veto, LESI Secretary

	Purpose:
	LESI loses money in teams not bothering to enter meets and just holding dual meets

	Recommendation:
	


5.3.5 Approval Fee 

	Location:
	Appendix B: Fee Schedule for LESI Officials

	Proposed by:
	Julie Bare

	Purpose:
	Since the Officials Committee has adopted a policy that permits officials to work only one session/day (typically the session in which their child is participating), the fee schedule should be adjusted so that meet hosts are not put at a financial disadvantage by having to pay 2 people the minimum fee. Additionally, with many warm-up sessions now being split, a clarification about invigilator fees is warranted.

Effective immediately.

	Recommendation:
	


B. For all meets where no entry fee is collected, there shall be a flat approval fee of $5.00 and no swimmer surcharge  a $3.00 per swimmer surcharge for any athlete competing in the meet.  An initial $50.00 deposit will not be required.

	P-5   ACTION:   Adopted   Defeated   Adopted/Amended   Tabled   Postponed   Pulled


Meet Referee:  $8.00/hour (start of duties to end of duties) plus $10.00 (minimum pay of $45).   

Meet Admin:  
$8.00/hour (start of duties to end of duties) plus $10.00 (minimum pay of $45).   

Deck officials:  
$8.00/hour (start of meet to end of meet) (minimum pay of $35).   Officials who choose to work only one session of two consecutive sessions shall receive $8.00 per hour, with no minimum.

Invigilator:  
$8.00 fee plus $2.00 for each 1-15 minutes in excess of 60 minutes.   

Timer’s Meeting:  $4.00 fee.   

Where the facility charges for parking, meet host shall reimburse or provide passes.   

Note:  Minimum pay applies to any meet with consecutive sessions or to each session where the sessions are nonconsecutive.  Sessions are considered to be non-consecutive when the end of one session is 90 minutes or more before the start of the warm-up for the next session.  Where the referee or admin for non-consecutive sessions are the same person(s) as the previous session, the minimum pay for the second session shall be $35.
	 B-1   ACTION:   Adopted   Defeated   Adopted/Amended   Tabled   Postponed   Pulled


	Location
	Bylaws 206.1.2.B; 

	Proposed By
	Membership/Registration Coordinator, Pam Cook

	Purpose
	USA Swimming created Junior Coach membership for coaches 16 to 17 years of 

age

	Effective Date
	9/1/18

	Recommendation
	


Article 602 - MEMBERSHIP

602.1  MEMBERS – The membership of LESI shall consist of the following:
.2 INDIVIDUAL MEMBERS – Individual Members are individuals involved in the sport of swimming the Territory who have, upon registration, been granted membership in USA Swimming and LESI and paid the dues established by USA Swimming and LESI pursuant to Article 603.  Except for Life members, an individual who wishes to register as an unattached member of LESI and is not affiliated with any Club Member of LESI must reside within the Territory of LESI. An individual may be denied membership0 by the Membership/Registration Coordinator or by the Board of Directors for failure to satisfy the criteria for membership or for any reason for which an Individual Membership could be terminated by a decision of the Zone Board of Review or the National Board of Review. Individual members in good standing shall be entitled to participate in the program of swimming conducted by LESI, and competitions sanctioned or approved by USA Swimming, in accordance with Section 609.1.
B. Coach Members – A Coach Member is an individual, whether or not affiliated with a Group Member, who has satisfactorily completed all safety and other training required by LESI and/or USA Swimming and who is in good standing as an Individual Member of LESI and USA Swimming.  Any individual desiring to act in any coaching capacity at any competition sanctioned by USA Swimming must be a Coach member in good standing of LESI and USA Swimming.  Except for a Junior Coach member who shall meet all the requirements of a coach member with the following exceptions: must be 16 or 17 years of age, are not required to pass a criminal background check and must be under the direct visual supervision of a registered coach member.
	B-2, P&P Appendix A       ACTION:   Adopted   Defeated   Adopted/Amended   Tabled   Postponed   Pulled


	Location
	Bylaws 206.1.2.G, P& P – Appendix A

	Proposed By
	Membership/Registration Coordinator, Pam Cook

	Purpose
	USA Swimming approved Flex membership for non-competitive swimmers. 

	Effective Date 
	9/1/18

	Recommendation
	


ARTICLE 602 – MEMBERSHIP
602.1  MEMBERS – The membership of LESI shall consist of the following:

.2 INDIVIDUAL MEMBERS – Individual Members are individuals involved in the sport of swimming the Territory who have, upon registration, been granted membership in USA Swimming and LESI and paid the dues established by USA Swimming and LESI pursuant to Article 603.  Except for Life members, an individual who wishes to register as an unattached member of LESI and is not affiliated with any Club Member of LESI must reside within the Territory of LESI. An individual may be denied membership0 by the Membership/Registration Coordinator or by the Board of Directors for failure to satisfy the criteria for membership or for any reason for which an Individual Membership could be terminated by a decision of the Zone Board of Review or the National Board of Review. Individual members in good standing shall be entitled to participate in the program of swimming conducted by LESI, and competitions sanctioned or approved by USA Swimming, in accordance with Section 609.1.

G. Flex Members – Athlete members who register with an LSC and USA Swimming are eligible for sanctioned swimming competition.  Flex members are eligible to compete in only two sanctioned competitions per registration year.  Flex members may not compete at or above the LSC Championship level.  An athlete member shall not be registered in more than one LSC simultaneously.  Flex members who transition to the Annual athlete membership category within the same calendar year will be able to credit the Flex athlete membership cost to the Annual athlete membership cost. 
Policy and Procedures

APPENDIX A: LESI MEMBERSHIP FEE SCHEDULE
2018 Registration Year
	MEMBERSHIP TYPE
	TOTAL

	*GROUP MEMBER
	$125

	SEASONAL CLUB (MAY 1 AUGUST 31)
	$60

	ATHLETE – REGULAR
	$63

	ATHLETE – SEASONAL
	$32.50

	ATHLETE – SINGLE MEET OPEN WATER
	$10

	Flex Athlete Membership
	$20

	NON-ATHLETE – INDIVIDUAL (OFFICIAL, COACH, ADMINISTRATOR, OTHER)
	$66

	LIFE MEMBERSHIP
	$1008


