Minutes

Lake Erie Board Meeting

September 8, 2004
Hawken School, Lynhurst

Present: George Bare, Julie Bare, Pam Cook, Mike Davidson, Sarah Dorenkott ,Bob Happ, Heather Holmes, Alyssa Kiel, Chuck Kunsman, Ian Murray,Kevin Rytel, Amy Taylor, Sarah Tobin, Pat Trumbush, Pam Volpe.

Absent:  Sue Chapanar-Colby, Eric Glassman
Guest:  Pat Baker, Marilyn Duman
The meeting was called to order at 7:05pm by Bob Happ.  Corrections to the July minutes were made.  The revised July minutes will be distributed. 
Report of Officers

General Chair: Bob Happ

a. Larry Rudawsky from Wooster Y & Rec Swim Club has expressed a desire to fill the Finance Vice-Chair position. 
b. Motion:  To approve Larry Rudawsky as interim Finance Vice-Chair until it can be voted on at the October House of Delegates meeting.  Passed.

c. FINA World Championships- October 7-11.  Only one team has expressed an interest in the reimbursement that is being offered.  

d. USAS Convention- September 14-19.  It was suggested that those attending the convention go to the USA Swimming website and download the proposed legislation and read over it in advance.  There are also other things on the website to take advantage of.  Bob asked each person attending the convention to give him a list of meeting they planned to attend so that as many meeting could be covered as possible.  Bob asked if anyone had a preference about meeting in the morning or evening to discuss the days events and meetings attended. 
e. A swimmer was killed in an automobile accident this past week from the LESD swim team.  A discussion followed as to what the LESI should do in this circumstance.  It was decided that a card should be sent.
Administrative Vice-Chair:  Pat Tumbush
a.    Volunteer recognition.   Pat passed the sheet around with last years people and she asked for the board members to add anyone they can           
                think of to the list.  
b. Handbook.  Last year camera’s were passed out at HOD meeting.  It was asked that the teams take pictures and return the camera so that the pictures could be put into the handbook.  Only a few responded.  The extra pictures were then put out at the awards banquet.  Pat would like to continue with this and feels that this years she will get a better response.  She asked for money to continue with this.

c. Motion:  To approve $275 for distribution of cameras to each team and developing for pictures for the handbook this year.  Passed 
d.      Pat presented a letter from Rick Stacy stating his disappointment with the sanction fee for the International Children’s Games.  He                

wanted to make sure that the board understood that the games were funded by local and national donations.  A check for the $100 


sanction fee was enclosed.  Discussion followed about receding the sanction fee. 


e.       Motion:  to recede the sanction fee for the International Children’s Games.  Not passed  5 yes, 5 no  3 abstained

       

Senior Vice-Chair:  Kevin Rytel


a.       Feedback from the coaches about the developmental meets has been positive.  The coaches like the format.  It was suggested that the 
                                          requirements for the meets be made ahead of time so that clubs know what they are biding on. 


b.       Fun relays will be up to the host of the meet.
Age Group Vice-Chair:  Amy Taylor – will report with Mike Davidson 
   Treasurer:  Eric Glassman-out of town 
Finance Vice-Chair:  Bob Happ


a. Presentation of  the July 2004  Financial statement.  See attachment.  Bob gave a brief explanation of how to read the report.
b. A request was made for a financial report is submitted to the Board after each LESI sponsored event.  Example:  Long Course Champs, Short Course Champs, etc.

c. Motion: To approve the July Financial Report.  passed

Secretary:  Pam Volpe- No Report

Report of Representatives

Senior Coach Representative:  Ian Murrpy
a. With 5 coaches going to the convention, they will make sure that they cover all the meetings pertaining to coaching. 

b. Sent an e-mail to all head coaches with directions on how to download the USA Swimming Legislation packet, the LESI Legislation packet and the information about Junior Nationals.  He also asked for input from them.

Junior Coaches Representative:  Heather Holmes-no report
Standing Committee Reports:
Registration/Membership Chair:  Pam Cook

a. Year around athletes- 3160
b. Seasonal athletes – 269
c. Outreach athletes – 11

d. Total of  3440
e. 38 Clubs including 1 seasonal and 1 organization

f. 330 non-athletes
g. For 2005  there are 10 athletes registered and 10 non-athletes

h. Pam passed around a template from USA swimming with LESI’s Board positions. She asked that we check the information as make correction where necessary.
i. Still $280 left outstanding from Long Course Champs.  If a club has an outstanding fine, they will be unable to register for the next year.

j.     Discussion on Time Verification Report.  For the slower-than Time standards the times Recon feature is still in version 1 and does not have the capability to input a meet time standard for comparison to the SWIMS times database.  It is recommended in the short term that we use the Investigation of Complaint Procedure for swimmers who enter a meet with a faster time than is acceptable.  
k. For the Faster-than time standard the same procedure will be used that is used for our Championship meets.  Fines will go to the host club.
l. Discussion about who should get the fines from Junior Champs—since it is hosted by a club, not the LSC.

m. Motion:  To have the fine money go back to the host club for Junior Championships.   Passed  

    Athlete Chair: Alyssa Kiel & Sarah Dorenkott- No Report

a. Sarah made the Jr Pan Championships.
b. Sarah will develop an agenda for the athlete meeting to be held at the HOD meeting in October.  
Safety Chair:  Chuck Kunsman- No Report


a.    Chuck is still working on the safety chair test for meets.  Will have it complete for the next meeting
Officials Chair:  George Bare
a. Coming from the Referee/Admin meeting this past spring, a memo will be going to all meet hosts about the meet not starting until all 

the conditions are in place for the meet.  Example:  all timers are accounted for, 15 meter mark clearly marked, etc.  

b.     There will be no Officials meeting before the HOD meeting.  There will be a Wet/Dry Clinic September 25 at Solon High School from     
9-3.

c.     Another trained official has moved into the area.  Amy will get George his name.

d.     The revised Application for Travel Reimbursement to National Championship Certification Meet for officials is now posted on the 

        web.       

  Legislation Chair:  Julie Bare
a. Proposed legislation has been posted on the Website.  
Zone Chair:  Sue Chapanar-Colby –absent  No Report.

a. It was reported from the coaches who attended that the meet went great.  The chaperones did a great job and everything went well. 

b.  A discussion about the date of the Central Zone Meet for 2005.  Dates to choose from August 5-7 or Aug 12-14.
Technical Planning:  Mike Davidson- 
c. Mike and Amy have been working on the 2005 Long Course Schedule.  It is ready for presentation at the HOD meeting.
d. A Combined Senior Champs (with OHIO Swimming) is in the planning stages for LC 2005.  There will be no time cuts for 15 and up swimmers. For swimmers under 15, they must make the 15 and older AAA cut.  Mike and Amy will get together with OHIO and work out the details of the meet.

e. The Age group Champs will be for 14 and under swimmers.  The date right now is July 22-24th.  

f. There will be no meets in April with one meet in May for the Long Course season.
Old Business

a. Club Leadership, Business Management School- October 2, 2004 Solon High School. 
b. House of Delegates Meeting – October 3, 2004 at Orange High school.  Coaches and Athletes meetings 9:00am with the HOD meeting starting at 11:00am.

c. Gail Willis is working on the new letterhead.
d. Quad Meet Chair—Sarah Tobin has agreed to chair the Quad Meet. 

New Business
a. Board Workshop on effective meetings- Bob will come up with a date this. 
b. Mile/1000 Meet at Cleveland State October 30th.  Julie will do the entries.  We are still in need of a meet director.  It was suggested that whoever is in charge make sure the timers stay for the whole sessions.

c. 2006 Zone Bid.  A committee is needed.  Bob Happ and Ian Murphy volunteer to be on this committee.
Meeting was adjourned at 9:21pm

Respectfully submitted,

Pam Volpe, Secretary

Next meeting: October 11, 2004 location TBA
