Minutes
Lake Erie Board Meeting

September 7, 2005
Solon Police Station Community Room
Present: George Bare, Julie Bare, Pam Cook, Sarah Dorenkott, Bob Happ, Chuck Kunsman, Andrew Misich, Ian Murray, Larry Rudawsky, Sarah Tobin   Pam Volpe
Absent:  Mike Davidson, Eric Glassman, Heather Holmes, Amy Taylor
Guest:    Tina McCauley
The meeting was called to order at 7:00pm by Bob Happ.   Motion- To approve the August minutes as revised.  Passed
Report of Officers
General Chair: Bob Happ-
a. Status of CSU pool.  One portion of the work is done.  The pool will close again after our short course champs meet in March
2006. The rest of the repairs will be completed and the pool will not be available again until August 2006.

b. 2007 Zone Bid.   LESI is penciled in on Cleveland States schedule for August 2-4 for zones in 2007.  The open water meet will be

held the Monday after the zone meet on August 5.  The location TBD.  Bob met with the director of Housing at Cleveland State 

and the swimmers can be housed in Viking Hall.  They are holding the price quoted until 2007.

c. Bob Burwell resigned his at-large position.  Bob would like Frank Campbell to fill that vacancy.  Motion-To approve Frank Campbell

to fill the vacate at-large position.   Passed  

d. Nominating committee candidates.  Will be voted on by the house of delegates.  Any additional names can be nominated at the HOD
meeting.  
Administrative Vice-Chair:  Unfilled
Senior Vice-Chair:  Unfilled  
Age Group Vice-Chair:  Amy Taylor- absent  


a.      2006 Long Course Bid packets were sent out.  They are due back September 20, 2005

   Treasurer:  Eric Glassman-absent 
Finance Vice-Chair:  Larry Rudawsky
a. Two awards were made from the Elaine Miller Foundation.  One for $200 for zones and another for $230 for team fees.         

b. Carl Einstein and his firm will be conducting the audit.  It will take about 8 weeks to finish.  A quote of $2500 was presented

for this year and next.  He will send Bob a proposal for upcoming years.

c. Larry will have a meeting of the Finance Committee (which consists of Bob Happ, Eric Glassman, Larry Rudawsky & Ken 

McMaster) to make recommendations on how to invest the cash at hand.  

d. Presentation of the proposed 2006 budget.   Motion was made for the acceptance of the proposed 2006 budget as presented.  
The presented budget did not have an amount in the Additional $1 surcharge line.  Larry explained his not including it in the budget.   Julie stated that it would take a legislation change and a vote by the house of delegate to remove that additional $1 surcharge.  It was then moved to amend the motion to put in the additional $1 surcharge.  Passed      
A line by line review was done.  Larry is concerned with the excess income the LSC is accumulating.  Julie would like to see more money put back to the clubs in the way of coaches, swimmers and parent education.   Motion-to approve the proposed 2006 budget 

As amended.  Passed


e.      The July 2005 financial report was presented.  Motion-to approve the July 2005 financial reports as presented.  Passed


f.       Motion- To take $40,000 and return to the clubs prorated based on a percentage of their last three years athlete registration.  Passed
Secretary:  Pam Volpe 
a. House of Delegates meeting notices were sent by e-mail to those who have a valid e-mail address on record and by US Mail to those
who do not.  A mistake was made on the notice with the day of the meeting.  The notice read Saturday September 25 instead of 

Sunday September 25.  A correction will be sent via e-mail.  
Report of Representatives

Senior Coach Representative:  Heather Holmes-absent
Junior Coaches Representative:  Ian Murray
a. Ian would like to purse avenues for continued education for coaches.

b. Would like to see criteria for electing coach of the year. 

Standing Committee Reports:
Registration/Membership Chair:  Pam Cook
a. 2005 year end:  3274 year round athletes, 364 seasonal athletes, 1 outreach  athlete for a total of 3639.

b. 325 Non Athletes

c. 39 Clubs

d. 2006:  6 athletes, 10 Non athletes, 0 clubs

e. Top Ten and Records were posted as a draft.  Pam is getting revisions to the draft.

f. Two new teams in the works
Athlete Chair: Sarah Dorenkott & Andrew Misich-  
a. The athletes will have a brunch with Rowdy Gaines on October 2.  Will run from 9:30am until around 11:00am
b. Sarah will work with Ian about getting the word out to the athletes about this brunch.

Safety Chair:  Chuck Kunsman
a. There were minimal safety issues this summer.

b. Nation Times holding tank only has 2 swimmers in it.  Some relay were dumped because of lack of information.

c. Will need new certificates for Top ten and records for the awards banquet. 
Officials Chair:  George Bare

a. George found a source for low cost radios.  He would like to purchase 3 radios to add to the LSC’s other radios.

b. Motion-to purchase 3 radios at a cost of $450 to add to the other LSC radios. Passed
c.      Officials meeting October 1, 2005

   Legislation Chair:  Julie Bare-no report
   Outreach Chair:  Marilyn Duman-absent
Zone Chair:  Sarah Tobin
a. 110 swimmers attended.  The traveled as a team.  Everything went well.

b. Tina McCauley attended the meeting as a guest and reported how proud she was of the swimmers’ behavior at Zone and the
compliments they received from officials about how the team cheered for each other.  The parent volunteers were a dream and made 

the coaches job easier.


c.     Financial report will be coming as soon as Sarah gets all the final information.

Adaptive swimming:  Julie Bare-no report
Technical Planning:  Mike Davidson-absent
Old Business
a. Meet Management Workshop will be October 2, 2005.  Deadline to sign up is September 22, 2005.  

b. Protocol gifts for 14 and under meet chairman-This has been taken care of.

c. Long Course Senior Champs meet with Ohio.  It was brought to Julie’s attention that Ohio swimming may have charged an entry fee 
for the senior champs meet.  That would have been in a direct violation of the sanction.  The published information stated there was

no entry fee.  She also expressed her dissatisfaction how the senior champs meet was handled from the start.  So as not to make a huge

issue with Ohio swimming, Bob will talk with Ohio’s General Chair at convention.

d. 2005-2006 Short Course Schedule.  The schedule that has been posted on the web is not accurate.  The champs meet should read No 

cuts for 15 and over, and time finals for 10 and under.  Then the next week is Jr Champs meet.  It will be a faster than/slower than meet with no 15 and over events.  Amy needs to get the meet information to Kathy Fitzgerald so that the meets for this fall can 
be sanctioned.  If Kathy does not have this information by Monday September 12, 2005 then she will go ahead and sanction the meets

as written.  Pam Cook will remove the word file with the inaccurate information from the website.

e. Julie, Ian and Sarah volunteered to be on a scheduling committee.

f. Bob will seek recommendations for vacant board postions.
New Business- none
Meeting was adjourned at 10:15pm 
Respectfully submitted,

Pam Volpe, Secretary

Next meeting: October 10, 2005  University of Akron 
