Revised-Minutes

Lake Erie Board Meeting

August 7, 2005
Solon Police Station Community Room
Present: George Bare, Julie Bare, Sarah Dorenkott, Bob Happ, Andrew Misich, Pam Volpe
Absent:  Pam Cook, Mike Davidson, Eric Glassman, Heather Holmes, Chuck Kunsman, Ian Murray, Kevin Rytel, Larry Rudawsky, Amy Taylor, Sarah Tobin
The meeting was called to order at 4:05pm by Bob Happ.   Motion- To approve the June minutes as revised passed
Report of Officers
General Chair: Bob Happ-
a. Bob received a request from USA Swimming to pass along the names of anyone from the LSC who has pass away this past year  that  should be recognized at Convention.
b. On July 27th Bob participated in a General Chairs conferences call with 10 LSC’s from the Central Zone.  Topics covered:
1.   Task force being led by Brian Jones addressing improving communications with athlete members, exploring best 
      practices for electing and involving LSC athlete leaders and developing athlete leadership with USA Swimming,

2.  Topics to be covered at the Central Zone meeting at Convention:

     a. Background checks

     b. Seasonal Dues 

     c. Representative from the Governance task force on Committee’s to speak on Legislation 

     d. A discussion may be held after the meeting with any registrar about keeping the SWIM’s database updated.


                       3.   Lake Erie’s Zone dues have already been paid for the coming year.

                                       4.   Zone meet bids will be taken for both 2006 & 2007.  2006 Oklahoma City & an Indiana team.  2007 Lake Erie for the early
                                             date and Topeka for the late date.  A presentation will be made at the Central Zone meeting at convention.  Julie noted 
                                             that the Central Zone would need to update its legislation to allow for two year in advance zone meet scheduling. 

5. There is someone in Colorado Springs who will give LSC’s a couple of Logo presentations using the new USA 

swimming logo.  Bob presented one to the Board, at this time he was unable to print the other.

Administrative Vice-Chair:  Unfilled
Senior Vice-Chair:  Kevin Rytel – absent  
Age Group Vice-Chair:  Amy Taylor- absent  
a. Concern was expressed about the fact that the final version of the 2005-2006 Short Course schedule with meet contacts

And meet format information have not been posted.  There was also concern expressed about the fact that the bid packets for the 2006 Long Course season have not been prepared and distributed.
   Treasurer:  Eric Glassman-absent 
Finance Vice-Chair:  Larry Rudawsky-absent


a. Presentation of the May and June Financial Reports
b. Please note that the Hartford bond held in our Fidelity account matured on 6/15/2005.  We had purchased the bond at a premium because of the high interest rate it paid:  7.75%.  The redemption payment was for the face amount.  We received the larger interest payments while we held the bond but now we realize a capital loss of $2,110 because of the maturity redemption.  Hartford did pay a "make whole" payment of $775 to offset a part of this loss.  However, I show the payment in the reports on the interest income line (because that's what it really is). 

c. Motion: To approve the May and Jun3  Financial Reports as presented.  Approved   
d. Larry is going to get the investment committee together to make recommendations about the way to invest the cash from 
the redeemed bond.

e. Question came up about the budget presentation for the HOD meeting for the Calendar year 2006.   

f. Question came up about the status of the LSC’s audit. 

Secretary:  Pam Volpe – no report
Report of Representatives

Senior Coach Representative:  Heather Holmes-absent
Junior Coaches Representative:  Ian Murray-absent
a. Ian asked Bob to present a request from Rick Stacy and Amanda Kiel  about the format for the 2005 Mile Meet at Holtrey

Pool, Hawken Upper School on Saturday November 12, 2005.

“We understand that this coincides with the FAST developmental meet.  However, we would like to run a modified ‘A’ or faster meet, so we will not be competing for the same swimmers.  We would require few officials since it is only a mile meet.  We would like to use the modified ‘A’ time standard for the 12 and under swimmers especially.  They have few opportunities to swim the mile (only one last winter).  We would also prefer NOT to fine swimmers for missing the cut and allow coaches to use their best judgment.  This would allow swimmers the opportunity of swimming the mile even though they have not swum the event recently, if ever.  Competition would take place in 7 lanes, with lane 8 being used for continuous warm-up/cool-down.  The meet would be seeded 12 & under together, 13 & over together, and scored by age group.”
Motion:  To approve the request by Rick Stacy and Amanda Kiel to wave proof of time procedure as stated above.  Passed    

Standing Committee Reports:
Registration/Membership Chair:  Pam Cook-absent- no report
Athlete Chair: Sarah Dorenkott & Andrew Misich-  
a. Sarah and Andrew talked with other athletes in the LSC and made a list of concerns that they had.  They did not choose 
to present  them at this time, but to wait until they had a chance to speak with athletes from other LSC,s.  They did express their concern of the length of the prelim session of the Senior Champs meet.
Safety Chair:  Chuck Kunsman-absent
Officials Chair:  George Bare



a.     The officials sign up form has been sent out for the Short course season.  They are to be returned by September 2, 2005

   Legislation Chair:  Julie Bare
a. No legislation will be presented by the legislation committee at the fall House of Delegates meeting.

   Outreach Chair:  Marilyn Duman-absent
Zone Chair:  Sarah Tobin-absent
Adaptive swimming:  Julie Bare


a.     Sarah Tobin told her that no adaptive swimmers have asked to be included in the zone meet.

Technical Planning:  Mike Davidson-absent
Old Business

a. Computer acquisition- The LSC’s computer has been purchased for a total of $1469.17 ($234.82 under budgeted amount).  A test run was done at 14 & Under champs and it worked great.  We need to make sure that Kevin Stang is put on the Volunteer list for this year.  He worked very hard to make this purchase possible. 

b. Meet Management Workshop-  Will be held October 2, 2005 at Solon High School.  USA swimming will be running the 

workshop .  The target is Meet Directors.  The following speakers and topics will be covered.  Rowdy Gaines, Susan Polakoff Shaw, Dan McAllen, Carol Burch, Dean Ekeren, Sandi Blumit, Randy Julian, What Athlete and Coaches Need and Want, Nuts & Bolts, Insurance, How can USA swimming help, Disability considerations, Getting & Keeping Volunteers, Marketing & Promoting your meet and Panel Discussions.  Pre-registration is $10.00 ($20 paid to pre-registrants at the conclusion of the seminar.  There will be a club bonus of a one-time sanction fee rebate of $100.
c. Status of LSC’s coffee’s with the various teams to recruit officials- No one has contacted George about this yet.

d. Voting on athlete funding for convention-  Motion to fully fund Sarah Dorenkott and Andrew Misich to attend the 2005

USAS Convention in Greensboro, North Carolina with the understanding that there will be continued ongoing participation in the LSC-passed   A discussion followed the motion about making sure our athlete reps continue to participate through out the high school season and make an effort to get to meeting.  It was also discussed that the LSC needs to develop a mentor program for your athlete reps.
e. Greg McAtee is under consideration for the Camps & Clinics chairperson.  Bob is awaiting his answer.

New Business

a. Review of Legislation for Convention - Bob wants to set up a time to go over legislation with Sarah and Andrew before convention.  It was not discussed at the meeting due to lack of attendance from convention participates. 
b. Review of Voting Delegates- The following will be assigned unused votes for the House of Delegates meeting at convention:  Pat Baker, Chuck Kunsman and George Bare.  Bob got an e-mail about an at-large athlete vote and he will look into getting that for Andrew.

c. Review of tentative meeting schedule-no action taken

d. List of candidates for nominating committee-Needs to be presented to the House of Delegates 20 days in advance,

e. Position description-Julie put together a LESI Board of Directors Job Description.  This is a work in progress, some committee chairs have already contacted Julie to expand on their job description.  This will be a helpful tool as new committee and board members take office. 

f. Brandon Reed’s request for funding to convention.  Brandon sits on the National Education Committee for USA swimming and is in charge of a seminar.  Motion was made to have Brandon share a room with one of our delegates and have the LSC pay for his registration to convention.  Passed
Meeting was adjourned at 6:00pm 
Respectfully submitted,

Pam Volpe, Secretary

Next meeting: September 7, 2005  Location to be announced
