Minutes
Lake Erie Board Meeting

October 10, 2005
University of Akron
Present: George Bare, Julie Bare, Pam Cook, Mike Davidson, Matt Davis, Bob Happ, Heather Holmes, Chuck Kunsman,  Ian Murray, Larry Rudawsky, Sarah Tobin   Pam Volpe
Absent:  Sarah Dorenkott, Eric Glassman, Andrew Misich, Amy Taylor
Guest:    Tina McCauley
The meeting was called to order at 7:00pm by Bob Happ.   Motion- To approve the September minutes as presented.  approved
Report of Officers
General Chair: Bob Happ-
a. Bob asked if there were any additions to the agenda.  Julie Bare wanted to give a report on Long Course Senior Champs.
b. Sam Seiple from the Canton City Schools swim team raised over 30,000 for the Lance Armstrong Foundation.  He will be in Austin Texas October 21-23 and will be able to ride with Lance in the yellow jersey squad.  He is taking his assistant coach Cathy Bojko who lost her husband this past spring to cancer and cancer survivor Sharon Kessler.
c. USA Swimming will be soon affiliated with a travel agency.  There services will be available to staff, volunteers and athletes.  More information will be available soon.

d. Motion-  To approve Ian Murray to the position of Senior Vice Chair for the remaining term.  Approved            

e. At the coaches meeting at the House of Delegates it was discussed that if Ian was appointed to Senior Vice Chair then Matt Davis should take over as Junior Coaches Rep.

f. A certified letter was send to Amy Taylor since she is not returning any phone calls or e-mails.  It was discussed as to how to deal with the situation of having an Age Group Vice-Chair who does not seem to want to fulfill her obligations.  Heather will speak to her and see what her intentions are.  If the board does not hear from her soon, then she will be brought up before the board of review.  (On October 11, 2005 an e-mail was received from Amy Taylor resigning her position as Age Group Chair.) 
Administrative Vice-Chair:  Unfilled
Senior Vice-Chair:  Ian Murray
a. Ian e-mailed all the coaches a summary of the HOD.  It included Julie’s updated short course schedule and the technical rules change 

George.  He also suggested that coaches get more involved since attendance was so poor at the HOD meeting.
Age Group Vice-Chair:  Amy Taylor- absent  
   Treasurer:  Eric Glassman-absent 
Finance Vice-Chair:  Larry Rudawsky   

a. Motion to approve the August 2005 financial reports as presented.  approved

b. A question was asked about how the Elaine Miller fund is funded.  It is funded from the general revenue.  A certain amount is budgeted

each year.  The forms can be found on the website.            

Secretary:  Pam Volpe –no report
Report of Representatives

Senior Coach Representative:  Heather Holmes-no report
Junior Coaches Representative:  Matt Davis-no report
Standing Committee Reports:
Registration/Membership Chair:  Pam Cook
a. 1280 athletes for 2006

b. 109 Non Athletes for 2006
c. 14 Clubs

Athlete Chair: Sarah Dorenkott & Andrew Misich-  both absent
Safety Chair:  Chuck Kunsman- no report
Officials Chair:  George Bare
a. Referees & Admin clinic/meeting followed by all hands clinic/meeting held on October 1, 2005.  Dan McAllen was the guest speaker 

for both meetings.
   Legislation Chair:  Julie Bare
a. Policy & Procedures has been updated with the updated.  The update has been posted on the web site.  The word file has been 

Sent to Central Repro for formatting for the 2006 handbook.

  Scheduling Committee:  Julie Bare

a. The committee met on October 3, 2005 and will meet again on October 17, 2005.  We have a tentative schedule for 2006 summer, but

are still in the process of chasing down information from the various meet hosts.  The proposal is that 14 & under Champs will be hosted by the LSC and will have the same events and time standards as the 2005 meet.  Negotiations continue with Ohio Swimming regarding Senior Championships.  They are presenting a proposal for our approval.  I will present the proposal to the board when I get it.  CCS will co-host with two Ohio teams.  Dates of the Senior Champs- July 14-16; dates for 14 & under Champs- July 21-23.  Work is underway in putting together the order of events for short course championships. 
 Outreach Chair:  Marilyn Duman-no report
Zone Chair:  Sarah Tobin-no report
Adaptive swimming:  Julie Bare-no report
Technical Planning:  Mike Davidson-no report
Old Business
a. Meet Management Workshop was held October 2, 2005.  There were 60 participants (inclusive of planning committee members) and 6 speakers.  12 clubs were represented as well as a group from Masters.  Julie is still working on the financial statement, but she is expecting to come in under budget.  We have 45 portfolios, 9 coffee mugs, 3 tote bags and 15 meet director handbooks left over.  Julie thanks the planning committee, Pam Cook, Kathy Fitzgerald, Mike Davidson, Bob Happ, Carol and Pat Telljohann and Sarah Tobin.  Speakers included Rowdy Gaines, Dean Ekeren, Dan McAllen, Sandi Blumit, Carol Burch and Susan Shaw.  

b. Appearance of Michael Phelps—Julie had asked Jerry Holtery to talk to Bob Bowman to see if he would consider conducting a coaches’ clinic in Lake Erie, similar to the one done by Jack Bauerle. (If Bob brought Michael even better).  Jerry talked with Bob who indicated he would be willing.  Jerry did not follow up in time to pull this off this fall, but is confident it is a go for next fall.  LESD will be hosting this event and inviting others to participate(just as they did with Jack Bauerle).  If it turns out that Bob’s price is too high, then Jerry may ask the LSC to take over or co-sponsor the event.  There is no reason to think that Michael will be participating in this clinic.

New Business- 
a. Cookbook-  Nancy Scherry  is interested in putting together an LSC cookbook.  She is willing to chair this committee.  
Motion-  To allow Nancy Scherry to form a committee to investigate doing a cookbook project and to form a proposal to be presented to the Board.   Approved
b. The House of Delegates meeting had very poor attendance this fall.  Bob is considering sending out a survey to see why some did not 

Attend.  Ian had heard from about 15 coaches that they don’t want to have to travel to the location.

c. The date for the May HOD was discussed.  It was decided to tie it into the spring awards banquet.  The meeting will be May 7th at a 

centralized  location to maximize attendance.

Meeting was adjourned at 8:00pm 
Respectfully submitted,

Pam Volpe, Secretary

Next meeting: November 14t, 2005  Solon High School  Room number TBA
