Minutes

Lake Erie Board Meeting

March 14, 2005
Hawken School
Present: George Bare, Julie Bare, Pam Cook, Marilyn Duman, Sarah Dorenkott,  Bob Happ, Heather Holmes, Ian Murray, Larry Rudawsky,  Amy Taylor, Sarah Tobin,  Pat Tumbush, Pam Volpe.

Absent:  Mike Davidson, Eric Glassman, Chuck Kunsman, Kevin Rytel,
 Guest:  Pat Baker

The meeting was called to order at 7:03pm by Bob Happ. Corrections to the January minutes were made. A revised January minutes will be sent out with the March minutes.  Motion- To approve the January minutes as revised.  passed
Report of Officers

General Chair: Bob Happ
a. The USA Swimming Privacy Policy was passed out to each board member.  This is why the handbook has not been mailed yet.  We will need to have written approval to publish phone numbers and e-mail address.   

b. Sue Colby’s mother passed away last Saturday and a card will be sent.

c. Julie suggested that since Ron VanPool and Randy Julian were going to be in town for Sections that we as a board should take advance of that and request a meeting with them.  Bob will get in touch with them to see what would work best.
d. Bob passed around the results of the LSC Questionnaire that was conducted by USA Swimming.  The results of the survey will be attached to the meeting minutes.

e. USA Swimming also conducted an Officials Committee Survey.  Only 3 people responded from Lake Erie.  

f. We had discussed in past months about changing LESI’s budget year  (October 1 to September 31) to coincide with the fiscal year (January 1-December 31).  Since the budget is approved at the HOD meeting it would require us to have a mini budget for October 2005-December 2005, to be approved at the Spring HOD meeting and the 2006 budget to be approved at the Fall HOD meeting.  Motion- To change our budgeting year from October 1- September 31 to January 1-December 31.  In May the budget for October 2005-December 2005 will be presented for approval at the HOD meeting, then in October the January 2006-December 2006 budget will be presented for approval to the HOD.  Approved
g. There was a request to waive the surcharge on the sectional meet form LESD.  Motion- To waive the sanction and 

surcharge fee for the sectional meet.    approved
  
h. Bob received a notice from Carolynn Burt about getting nomination for the Maxwell award for Officials.  Pam Cook will 

put the information about this award and how they can make a nomination in the weekly newsletters
                                  I       We were not charged for the timing system for Short Course Champs because lane one did not work.

Administrative Vice-Chair:  Pat Tumbush 
a. The LESI handbook publication is on hold due to the new USA-S privacy policy.  Letters will be issued to receive                 written approval for inclusion in the directory.

b. The awards banquet will be April 23, 2005 at Hawken Upper School.  The social will be from 4pm-5pm with the awards beginning at 5pm.  Pat has asked that board members e-mail her this week with nominations for the Board Award.  George and Marilyn will give her suggestions for the outstanding service award. 
c. Pat brought up the fact that last year for age group swimmer of the year and senior swimmer of the year the same person won in both categories.   She wanted to know if  this year we wanted to have National swimmers not count for age group.  Julie suggested that we adapt a policy that no one swimmer can win both age group swimmer of the year and senior swimmer of the year.   Motion- To adapt a policy that no one person can win in one year both age group swimmer of the year and senior swimmer of the year.  approved 


Senior Vice-Chair:  Kevin Rytel – absent  
Age Group Vice-Chair:  Amy Taylor 
                             a.     Amy will be mailing to Pam Cook  the bid packet for Short Course season to be published on the web.  Bids are due back in           

                                     by April 15th.

b. Short Course champ might be March 3-5 or March 10-12.  It was suggested that we revise the way we do short course champs.  We should to a 15 and over championship and a 14 and under championship.
c. Sectionals will be March 16-18th.

   Treasurer:  Eric Glassman-out of town 
Finance Vice-Chair:  Larry Rudawsky


a. Presentation of the December & January Financial Reports
b. Motion: To approve the December & January Financial Reports as presented.  Approved
c. Larry asked committee chairs to submit budget requests for October 2005-December 2005.  A few have e-mailed him and any others may e-mail him in the next week.

d. Larry asked for clarification on a line item.  It seems that a double payment was made to Meritech for the service contract on two copy machines.

e. Larry has redone the check request form and will send it to Pam Cook to post on the website.
f. Julie asked about the status of the audit.  Bob has been unable to secure a firm to donate this service.

                Larry will look into the cost of securing a firm.

Secretary:  Pam Volpe
a. On February 16 an e-mail motion was put forth to approve the following coaches as the 2005 Head Zone Coaches.  Matt Davis 

for  the 12 and under coach and Heather Holmes as the 13 and over coach.  That motion was approved.

b. I asked Pam Cook for assistance in making sure that my list for House of Delegates is up to date.  It was also suggested that

a copy of the HOD notice be mailed as well as e-mailed to each delegate.  
Report of Representatives

Senior Coach Representative:  Ian Murray
a. Come up with a task force of coaches to help develop criteria for electing Coach of the Year.

b. Looked into what other LSC’s do to compensate their coaches for attending the ASCA World Coaches Clinic.  He suggested we develop a program to reimburse coaches some of their expenses.   It was suggested that each team be given the opportunity to send one coach .
c. A draft of the legislation packet was sent to the coaches.  The only concern was that the officials want a pay increase.  Ian e-mailed other LSC’s to see what they pay their officials.  Ian heard back from 35 so far and only 2 other LSC’s pay their officials anything.  Ian feels that the coaches will not support this legislation.    
Junior Coaches Representative:  Heather Holmes-no report
Standing Committee Reports:
Registration/Membership Chair:  Pam Cook

a. Year around athletes- 3120
b. Seasonal athletes – 32
c. Outreach - 1
d. 38 Clubs including 

e. 297 non-athletes
    f.     96 swims at the champs meet did not meet time standards.  Notices went out to the clubs to prove times or pay the fine.
                                g.      The program for the slower than meet verification should be in place by September.  

                                h.      For the next sectional meet we will be doing on-line registration.  This will generate for the coaches a list of entries that 
                                         can not be proved by the SWIMS database.

Athlete Chair: Sarah Dorenkott- 
a. The new junior athlete rep is Andrew Misich from USC.

Safety Chair:  Chuck Kunsman-absent
Officials Chair:  George Bare

a. Asked the statue of the overpayment of an official for reimbursement of airfare to officiate at a national meet.
The reimbursement was made without the approval of the officials’ chair.  The payment was made and the error not found until a later date.  He was asked to repay the overage.   Larry stated that a board can have policies so people know what to except and set a budget so that committees don’t have to seek approval for every expenditure.  A board also has the authority to approve something beyond the policy and the budget.   Larry then made the following motion.
Motion-to approve the additional airfare expense of $320 paid already to the official for a national meet in Florida last spring.   4 yes    1 no    4 abstaining     passed
b. It was suggested that a procedure be developed to have checks and balances before a reimbursement is made.  Larry will 
work on a procedure to help eliminate this from happening again.

                                c.      37 officials will work the sectional meet, 18 of which are from LESI.

Legislation Chair:  Julie Bare
a. A draft of the legislation went out to the legislation committee member and the final should be done by April 1, 2005 to be posted on website.   
Zone Chair:  Sue Chapanar-Colby –absent
a. Awaiting response for the coordinator position.  Lodging has been secured.  They will be staying on campus and the

dining hall is right there.  Lodging for 3 nights with food will be about $125.

b. Zone Team Coaches at 13 & under: Matt Davis, Tina McCauley and Brittini Blumenthal

14 and over:  Heather Holmes, Dan Swanson and Rob Steinberg.

                                c.     It was asked if we would be fielding an open water team and how do we determine who would qualify.
Technical Planning:  Mike Davidson-absent
Old Business

a. Purchase of computer.  George worked with Kevin Stang  to develop recommendations for a system.  Kevin suggested  
we wait a few months to purchase the computer as he feels that the cost will go down and the power will go up.  He suggested that we budget $1750 for the purchase of a laptop computer and a LaserJet printer.  He also suggested we purchase the LaserJet printer now because there is a rebate.   Motion-to approve the purchase of a laserjet printer for $300.   approved
b. Quad Meet-  Sarah present the Quad expense and income sheet.  There was a surplus of $996.40.  It was suggested that 

the overage be kept and split with OHIO based on the percentage of swimmers that LE and OHIO had.  Motion-that the overage money be split with OHIO based on the percentage of swimmers for both LSC’s.   approved    Sarah will figure out the numbers and let Eric know.  She will then send the check with a cover letter explaining the refund.
c. Long Course 2005 Champ-  Senior champs will be co-hosted by Firestone and CCS as well as 2 OHIO teams.  It will be 
July 15, 16 & 17.  

                               d.       Next board meeting will be at the University of Akron.  Room to be determined.  

f.   HOD meeting – we had two inquiries.  Westlake was unable to get the room they wanted so they withdrew.  Wooster  

                                  will host the meeting, the site to be determined.  Coaches meeting will be at 9:00am with the HOD’s meeting starting at 

                                  11:00am

                         f.       Sanction committee-Julie has been asked to get people to form this committee and to train them.                                 
New Business
a. Brunswick has asked to host a HOD meeting, but the date was announced too late for them to secure a facility.  The fall 

HOD meeting will take place on September 25, 2005.  Bob also asked if the committee was interested in running any type

Of workshop after the HOD meeting?

b. Marilyn wanted to let the board know and the coaches know that at 8 and under champs they had a photographer 

taking pictures  of the swimmers.  She was concerned about the swimmers safety and privacy.  She asked the meet host

to have a parent follow the photographer around so that he would not have access to the swimmers alone.

c. OTC Altitude training camp.  Ian will e-mail coaches to see if they have any swimmers interested in this program.

d. Julie inquired if a thank you gift was sent to the Telljohann’s for being meet directors of LC Champs and was disappointed that as a LSC we did not formally thank the Meet directors for SC Champs.  Their thank you gifts are being sent.  She feels that as a LSC we should be formally thanking the meet directors for LSC sponsored meets.

e. It was suggested that we have Sandi Blumit from risk management come and speak at one of our HOD meetings.  It was then suggested that it might be more effective to have her come to a meet mgr workshop.

Meeting was adjourned at 9:25pm
Respectfully submitted,

Pam Volpe, Secretary

Next meeting: April 11, 2005
University of Akron
Room to be announced later.
