Minutes

Lake Erie Board Meeting

June 7, 2004

Hawken School, Lynhurst

Present: Pat Baker, George Bare, Julie Bare, Pam Cook, Mike Davidson, Marilyn Duman, Bob Happ, Heather Holmes, Chuck Kunsman, Ian Murray, Kevin Rytel, Amy Taylor, Pat Tumbush, Pam Volpe.

Absent:  Sue Chapanar-Colby, Sarah Dorenkott, Eric Glassman, Alyssa Kiel
The meeting was called to order at 7:00pm by Bob Happ.  Minutes from the April meeting and the special May meeting were approved.

Report of Officers

General Chair: Bob Happ

a. Appointment of Age Group Vice-Chair.  Eric Peterson resigned his position as Age Group Vice-Chair.  Amy Taylor was approached to fill his spot.
b. Motion:  Have Amy Taylor fill vacancy left by Eric’s resignation.  Will stand for election at September’s HOD Meeting. Passed.
c. Appointment of Committee chair and members—see attachment (Position appointments)

d. Motion: To accept Committee Chair as stated and members.  Passed. 1 abstaining vote.   
e. The Committee chairs will continue to fill the positions on respective committee’s.  Chuck Kunsman is awaiting a response from one club safety director he has contacted.  Another one who he was interested in has just recently changed clubs.
f. Julie stated that she considers the coaches representatives as part of the legislation committee.
g. Mike needs to appoint his Technical planning committee .

h. The following people will keep their At Large vote for the House of Delegates:  Bob Burwell, Kathy Fitzgerald, Julie Knurek, Rick Stacy.

i. Motion:  To accept Eric Peterson, Marilyn Duman, Pat Baker, Carol Telljohann and two more to be named at a later date as At Large votes for the HOD.  Passed
j. Indiana Sports Corp. has asked for assistance in promoting the FINA World Championships to be held October 7-11.  They have asked us to contact clubs to put an insert in their heat sheets.  The meet director can then send them a copy and they will receive a tee-shirt from the event.  They are also coming up with other things to advertise the event.  It was brought up that no club should feel obligated to participate in these promotions.  
k. USAS Convention in Orlando Florida is September 14-19.  

1. They have asked each LSC for a list of names and photos for remembrance since the last convention.  The list would remain open until Aug 15th.  

2. If anyone from the LSC would like to nominate someone for lifetime membership they should contact Bob.

3. The Budgeted amount for Convention this year was $9000.  Estimated cost to send someone this year is $880.  To date only 3 people have committed to attending convention.  The Senior Athlete Rep could not attend. Bob hoped to send 9-10 representatives this year.

4. Julie Bare, Pam Cook, Marilyn Duman all have votes at the National HOD.  Pat Baker might have a vote.  Bob has sent names for approval to Nationals.

5. The following names were given as people who would benefit from attending convention: Bob Happ, Ian Murphy, Pat Tumbush, Amy Taylor, Devin Rytel, Julie Bare, Pam Cook, Marilyn Duman, George Bare, Pat Baker, Mike Davidson, Chuck Kuntzman, Kathy Fitzgarld, Heather Holmes and Pam Volpe
6. Neither athlete rep has indicated the ability to attend due to school being in session. 

7. Julie stated that she believes that the more we can send to Convention the greater benefit it would be to our LSC.  There was discussion about how to help fund all that could attend. 

8. It was also brought forth that to be funded for convention the member must have attended 70% of the meetings for their term.  All but one meets this requirement.  There was discussion on what could be paid for those not meeting the attendance requirement.

9. Motion:  To pay Pat Bakers registration fee and room for her to attend convention this year.  Passed   1 abstaining vote.
10. Motion:  That all names stated be given the opportunity to attend convention and that the budgeted amount could be exceeded to achieve this.  Passed.
11. Bob wants to know by June 15th who will be able to attend convention.  Bob has the registration forms.  E-mail Bob with your travel plans and he will see if it would be possible to get a group rate for the airlines.  It was noted that some people will need to get there earlier; they could make their own travel arraignments. 

Administrative Vice-Chair:  Pat Tumbush- No Report
Senior Vice-Chair:  Kevin Rytel


a. Kevin will be meeting with Pat Baker to orient himself to the position.

Age Group Vice-Chair:  Amy Taylor

a. Amy will be getting information from Eric Peterson.

   Treasurer:  Eric Glassman

a. Eric was absent due to traveling for his job.  Bob reported for him.  See attachment April Financial

b. Bob will be working on a procedure that if you are hosting an event and reimbursements are presented that the event host would approve them before being sent to Eric for disbursement.  

Finance Vice-Chair:  Bob Happ


a. Motion:  To have Sarah Tobin stay on the signature card with Eric Glassman as a temporary measure until a Finance Vice-Chair can be named.  Passed  1 abstaining vote.
Secretary:  Pam Volpe- No Report

Report of Representatives

Senior Coach Representative:  Ian Murrpy
a. Ian sent out an e-mail to all coaches before the BOD meeting for input. One coach asked about the possibility of a survey sent out about costs of rental and cost charged to swimmers.  Mike suggested that the coach check with ASCA – American Swim Coaches Association or talk with other coaches.  Julie stated that most teams are reluctant to  responds to such survey.

b. Rick Stacy wanted to know why the BOD voted to charge $100 for the approval fee for the International Children’s Games.  Pat Tumbush stated that the athletes do not pay to compete and that the games are run on donations.  Pat Baker said that although they are not paying for officials, the Sports Commission has been willing to get anything the officials might need.  George also has not heard that the Commission is unwilling to pay the approval fee.
c. Rick Stacy also was questioning the Time Standards.  Julie responded by suggesting that Rick attend the September HOD meeting to bring his ideas forth.

d. Rick also wanted to see travel reimbursement for Coaches to attend coaching clinics instead of sending multiple people to convention every year.  Discussion was in support of some reimbursement for coaches further education but it was brought up that many do not take advantage of  in-house training.

e. Rick commented on the poor quality of Lake Erie’s Officials.  Rick has heard from coaches in other LSC’s and Ian received 8 other e-mails concerning this problem.  George asked if there were specific things.  Ian said that it was just officiating in general. It was also stated that we can not fix what we don’t know.  Ian will send out an e-mail asking for specific recommendations.   George did state that officials is Lake Erie make calls verses the calls that are not make in other LSC’s.  Mike stated that many of our officials go to National meets and that is something to be proud of.  Marilyn stated that on the National level calls are made to protect the other swimmers in the race.  Julie suggested that Ian educate the coaches on how to be an advocate for their swimmer and how to approach the referee about a questionable call. 
Junior Coaches Representative:  Heather Holmes- No Report

Standing Committee Reports:
Registration/Membership Chair:  Pam Cook

a. Year around athletes- 3079

b. Seasonal athletes – 66

c. Outreach athletes – 11

d. Total of  3156

e. 38 Clubs including 1 seasonal and 1 organization

f. 317 non-athletes

Safety Chair:  Chuck Kunsman

a. Chuck attended a safety conference.  As stated at the HOD meeting he is going to check with the health department for help in developing some guide lines about food preparation at meets.

Officials Chair:  George Bare

a. A representative was send to the Referee and Starter’s Clinic in Dallas.  A report will be forthcoming.

b. Reimbursement policy for national meets needs to be added to the website and the forms should be updated.  George will update the forms and give them to Pam Cook to post on the web.

  Legislation Chair:  Julie Bare

a. A number of items passed at the May HOD meeting need to have some follow through.

b. Kathy Fitzgerald is re-writing the sanction packets.  Pam Cook suggested that the updates be keep in a separate file.  Kathy plans to highlight new information.

c. Changes to the byelaws and the policy’s and procedures need to be updated.  Bob asked that Julie. Pam Cook and Pat Tumbush coordinate there efforts to make sure this gets done.
d. The Meet Directors test, safety directors test and entry person test needs to be developed.  It was suggested that Chuck prepare the safety directors test and Julie and Pam Cook will prepare the meet directors test and the entry persons test.  Once written, someone will have grade the tests and keep certifications so that Kathy can issue sanctions.

Zone Chair:  Sue Chapanar-Colby  

a. Sue was unable to attend do to family commitments.  Bob reported that the Zone Qualifiers and complete zone information is posted on the website.  The cost per swimmers will be $375 which includes uniforms/rooms/meals/meet entries/coaches shirts and awards.  Since the cost of meals has not been established yet, Sue estimated that figure.  A block of rooms for the parents has been arranged with Tournament Gold.  They are handling parent reservations either by phone or on their site.  Instructions are on the Zone site.

b. The coaching staff has not been named yet.  Ian and Heather are working with Sue to finalize that.

Technical Planning:  Mike Davidson- No Report

Old Business

a. The proposed short course schedule was handed out.  Eric Peterson asked to have until June 15th to finalize it.  Julie expressed concern that the schedule should have been brought forth for approval at the May HOD meeting and that our schedule is what causes Lake Erie’s mediocrity.  Mike and Amy will work on the schedule for 2005 to see what kind of events should be offered at the different meets.  The coach representatives should also have input into this.  Kevin will contact other developmental meet hosts to iron out the events to be offered at those meets.
b. In October of last year a discussion took place with OH swimming.  Mike will be given this information and will look into expanding on the ideas discussed.

c. Club Leadership, Business Management School has been set for October 2nd with a commitment from Nationals to charge no fee. 

d. Meet Management Workshop.  Julie stressed the importance of the program meeting the needs of the meet host.  Kevin will head the committee and pick committee members to assist him with this.
New Business
a. It was suggested that the September HOD meeting be October 3rd.  It was suggested that the meeting be held during down time.  A concern that it might conflict with the High school coaches clinic was brought forth.  If in fact the date of the Management program and the HOD conflicts with the fall high school coaches meeting then it will be changed

Meeting was adjourned at 9:25pm

Respectfully submitted,

Pam Volpe, Secretary

Next meeting July 19th location TBA.  

