Minutes

Lake Erie Board Meeting

January 10, 2005
Hawken School
Present: George Bare, Julie Bare, Sue Chapanar-Colby, Pam Cook, Mike Davidson,  Bob Happ, Heather Holmes, Chuck Kunsman,  Ian Murray, Larry Rudawsky,  Amy Taylor, Pat Tumbush, Pam Volpe.

Absent:  Sarah Dorenkott, Marilyn Duman, Eric Glassman, Kevin Rytel, Sarah Tobin, Pat Tumbush
Guest:  Pat Baker
The meeting was called to order at 7:02pm by Bob Happ.  Minutes from the November meeting were approved.

Report of Officers

General Chair: Bob Happ

a. LSC General Chair and Committee Chairs Meeting Jan 21-23.  Bob and Pam Cook will be attending.
b. Sanction Chair needed.  Kathy Fitzgerald will be moving.  This will be effective for Long Course season.  Discussion followed as to the best way to fill position.  It was suggested to form a Sanction Committee and Julie volunteered to help form and train them.
c. ASCA Nomination for Coach of the Year.  Ian has the application and voting will be at Short Course champs.
d. Computer Purchase.  Bob asked George to research the purchase of new computer for the LSC.  He was also asked to look into the possibility of purchasing a printer.  The LSC computer will not be rented to other teams to use for meets as it would be against the license agreement of the software (Hy-Tek).  Bob has the old monitor, software and printer that was at Cleveland State.
e. Bob asked the board to consider Cary Seidman for an At-Large appointment to the House of Delegates.
Motion: To approve Cary Seidman for an at-large position at the House of Delegates  approved  11 yes, 1 no. 

f. Bob asked for approval of payment for 2 officials who did observation at the Viking meet.  An amount was budgeted last year for this.  

Discussion followed about whose responsibility it is to get officials for observing swims.   Policy and Procedures says that officals can be reimbursed some of their expenses.  The LESI has decided that the District and State meets should be observed to benefit Lake Erie swimmers.   Motion: To approve payment of the 2 officials who did the Viking observation.  $75 each for a total of $150.  Approved.

Administrative Vice-Chair:  Pat Tumbush 
a. Sixteen club cameras were returned.  Doing the finishing touches on the handbook. 
b. Checking into places to have the awards program.  Pat is looking  to have it in April.     

Senior Vice-Chair:  Kevin Rytel – absent
a. Quad meet went well.  Just missed 2nd place.  

b. Fast and CCS will co-host senior championship.  Open to all 15 and ups with no cuts.  14 and unders can compete with AAA cuts. It will be open to teams outside of LESI.

c. Kevin did have a question for the board.  Can a host team change the site of a meet after it is sanctioned?  Julie suggested a board approval for any change.

Age Group Vice-Chair:  Amy Taylor 
a. Amy is going to be looking into airfare to the Age group Vice-Chair Meeting.  Motion: For Amy to spend up to $500 for Airfare to attend the Age Group Vice Chair meet.  She must seek approval from Larry Rudawsky if the ticket costs more than $500.  Approved
b. Amy passed out Calendar and proposed 2005-2006 Short Course Schedule.  This packet also included the suggested schedule of events for each of the meets. 
   Treasurer:  Eric Glassman-out of town 
Finance Vice-Chair:  Larry Rudawsky


a. Presentation of the October and November Financial reports.
b. Motion: To approve the October & November Financial Reports.  Passed
c. George gave Larry a list of property assets owned by the LSC.  
d. Address & signatures need to be changed so that Larry can receive the bank statements at his address.  

e. Eric got all the Zone reimbursement checks mailed.
Secretary:  Pam Volpe- No Report

Report of Representatives

Senior Coach Representative:  Ian Murray
a. Twenty videos and two books have been purchased for the LSC library.  Ian is working on 

organizing them.

b. Julie asked Ian if he had gotten any input about reimbursing coaches for coaching clinics. 
Indiana is the only area that reimburses coaches for clinics and he did not receive a reply to 

his inquire.  He asked the board for any ideas.

Junior Coaches Representative:  Heather Holmes-no report
Standing Committee Reports:
Registration/Membership Chair:  Pam Cook

a. Year around athletes- 2835
b. Seasonal athletes – 25
c. 36 Clubs including 

d. 185 non-athletes
e. Pam wanted the board to make sure that clubs do not put in their meet information that a psych sheet will be posted on the web.  This is a privacy issue and no psych sheets should be posted.
f. Pam asked that the Slower-than meet policy be suspended until the electronic software is Available for pre-meet checking.

g. Motion:  that the Slower-than meet policy be suspended until the electronic software for pre-meet checking is available.  Approved 

Athlete Chair: Alyssa Kiel & Sarah Dorenkott- absent
Safety Chair:  Chuck Kunsman
a. Passed out summery of occurrence.

b. Times are usually submitted to USA Swimming at least a week after the meet from our LSC.  For out of town meets we have no control over when they are submitted.  Chuck has everything up to date for the National Times Database except the times from last weekend (Jan 8 & 9).

Officials Chair:  George Bare
a. Some officials are still not registered for 2005
b. Two new officials have been added in the past 2 weeks.

c. The meet Referee for the sectional meet Carol Zaleski.  She is the chairman of the FINA Technical Committee.
  Legislation Chair:  Julie Bare


a.        The legislation committee met January 9, 2005.  
Zone Chair:  Sue Chapanar-Colby 
a.    Will not be able to chair the 2005 zone meet.
b.     Sue had someone in mind to replace her, they declined.

c.    Some suggestions were to have the swimmers go with their parents or have a paid professional do the job.  Discussion followed about the    

   two suggestions.

d.    Bob will be gathering names from the clubs so that a new person can be appointed.
Technical Planning:  Mike Davidson-No report
Old Business

                               a.       House of Delegates-May 7th  Host to be determined.

New Business
Meeting was adjourned at 9:25pm
Respectfully submitted,

Pam Volpe, Secretary

Next meeting: February 7, 2005
Midpark High School.
