Lake Erie Swimming

Meeting of the House of Delegates

October 3, 2004
Orange High School, Orange Ohio
Minutes

Members Present: BMSC – Jenna Kinosh, Joe Kinosh, Kelly Williams; BRST – Jeannine Nicholson; CCS – Rob Steinberg; FAST – Sara Stoneburg,Cindy Virdo, Jane Hardman; Hudson – Dan McGovern, Lauren Bair; LESD – Jerry Holtrey; LRST – Neil Anderson, Kevin Harrod; Lake Shore – Larry Bricmont, Heather Holmes; PS - Greg McAtee; SHSH – Brendan Pham; STRS - Mike Davidson, Jim Bickel, Sarah Ratica; SWAT- Liz Hastings;  USC - Samantha Vencl, Forest Wandel; VRTX – Hannah Binder; WRS – Carl Shallenberger; WEST - John Bailey, Steve DeArmon; Julie Bare, George Bare, Pam Cook, Sarah Dorenkott, Eric Glassman, Bob Happ, Chuck Kunsman, Ian Murray, Kevin Rytel, Amy Taylor, Pat Tumbush, Pam Volpe, Pat Baker, Bob Burwell, Marilyn Duman, Kathy Fitzgerald, Carol Telljohann

Guests Present:  Larry Rudawsky, Saraj Tobin, Randy Julian, Pete Finefrock
Members Absent: Berea Braves; Black Eagles; Cleveland Lancers; Cuyahoga Falls; Elyria; Euclid Marlins; Greater Akron; Lorain; Mansfield Waves; Massillon Aquatic; North Coast; Peak; Perry Aquatic; Port Clinton; Ridgewood Y; Tri-Star; Trumbull County;Vacationland; Warren Harding; Wooster Fighting Scots; Wooster Rec; Sue Chapanar-Colby; Julie Knurek; Rick Stacy Alyssa Kiel; Eric Peterson. 

The meeting was called to order by General Chair Bob Happ at 11:15am. 

The minutes of the May meeting of the House of Delegates were approved.

Introduction:  Bob Happ introduced Randy Julian, the USA swimming representative to the Central Zone, and thanked him for the informative meeting for club leadership and business Management on October 2, 2004.
Elections:  Larry Rudawsky was introduced as a candidate for the Finance Vice Chair.  Bob Happ asked if there were any nominations from the floor.  There were none.
Motion: To approve Larry Rudawsky as the Finance Vice Chair.  Approved.
Since the May meeting Eric Peterson resigned as Age Group Vice-Chair.  Amy Taylor was appointed interim Age Group Vice-Chair until it could be approved by the House.  

Motion:  To approve Amy Taylor as Age Group Vice Chair.  Approved.   
General Chair’s Report:  USA Swimming convention was held in Orlando Florida and LESI send 11 representatives.  They managed to get the convention in between hurricanes.   Bob gave a overview of some of the objectives for USA swimming over the next few years.  Each person attending the convention spoke about what meetings they attended and all were very excited about what was learned.  Some of the highlights spoken about were Background checks for coaches, Privacy Policy concerning websites, Club development, Facility development, Keeping males in the sport, the new USA website, rule changes, new stroke and starting video, age group involvement with Club excellence program, Dart swim program for training, New 2005 time standards, New Junior champ time standards, Novice to National Panels, Outreach programs.     The 2005 convention will be in Greensboro North Carolina and the 2006 convention will be in Detroit Michigan.  Clubs are encouraged to consider sending representative to these conventions because it is not just for LSC Board members.  Julie Bare re-worked the open water section of the USA swimming manual and was recognized for her efforts.
Reports Requiring Action

· Legislation – Julie Bare presented the legislation.  
Motion:  Approve items PP1, PP3-PP7, PP9-PP30 Passed.
A short discussion followed on PP2 and PP8 
Motion:  Approve items PP2 and PP8  Passed.

PP-1
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 23 Jurisdiction

Proposed by:
Legislation Committee

Purpose:
Housekeeping / reflect actual practice
Recommendation:
Approval
Effective:
January 1, 2005


1.1 This handbook is published by Lake Erie Swimming, Inc. (LESI) for the purpose of administering USA Swimming competition and support activities within the geographical boundaries of LESI.  LESI is a Local Swim Committee (LSC) assigned to Region 6, to the Central Zone, to the Northeastern Division for Sectionals and to Section III of the Central Zone.

1.3
USA Swimming Rules and Regulations (USA Swimming Code), the Rules for Competitive Swimming of the Federation Internationale de Natation Amateur (FINA), LESI Bylaws (Bylaws) and such other rules and/or directives as may be issued by or recognized by USA Swimming and/or LESI shall govern the conduct of all competition sanctioned or approved by LESI and other activities mentioned herein.

PP-2
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 23 Jurisdiction

Proposed by:
Legislation Committee

Purpose:
Change to same percentage as national House of Delegates
Recommendation:
Approval
Effective:
January 1, 2005


1.2
This handbook may be amended at scheduled meetings of the House of  Delegates of LESI (House).  Proposed changes and/or additions to the Policy and Procedures must be submitted to the General Chairman forty-five (45) days prior to the scheduled meeting of the House.  At least thirty (30) days written notice must be given to every voting member of the House of any proposed change and/or addition to pPolicy and pProcedures contained herein.  Any changes to Policy or Procedures not proscribed by USA Swimming must be adopted by two-thirds (2/3) a majority vote of the House present and voting.  Any change not submitted in time to give thirty (30) days written notice to the House may be adopted only by nine-tenths (9/10) vote of the House present and voting.

PP-3
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 25 Recruitment of Swimmers

Proposed by:
Legislation Committee

Purpose:
Update/Housekeeping
Recommendation:
Approval
Effective:
Immediately


3.2
An LESI coach may not


.1
Contact an LESI registered swimmer or the family of the swimmer directly or indirectly (phone, letter, personal visit, email, etc.) for the purpose of recruiting the swimmer, nor may that coach ask another coach, manager, parent or swimmer to do the same.

3.5
Swimmer’s Rights - A USA Swimming swimmer athlete may

PP-4
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 28 Sanctions

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
January 1, 2005


5.2.2A.
Deadline - Application for sanction should be submitted to the LESI Sanction Chairman by September 30 for the short course season and April 15 for the long course season.


(1)
Exception – Sanction for dual meets or closed competition should be submitted 8-10 weeks as soon as possible prior to the meet.


(2)
Change Procedure – Any changes to meet personnel director, safety director, entry person, meet location, and meet format after the sanction is issued must be written notification submitted in writing to the Sanction Chairman.

5.2.2B.
no change

(3)
A copy of summary Relevant sections of the LESI scratch rule;


(4) 
A copy of the meet entry schedule of events and associated electronic event file for export to TM; 

5.2.3
Conditions of Sanction - Any event for which a sanction is granted is subject to the conditions set forth in Article 202.3 of the USA Swimming Code Rules and Regulations and the following:


PP-5
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 29  Sanctions/Reports and Remittances

Proposed by:
Legislation Committee

Purpose:
Reflect actual practice
Recommendation:
Approval
Effective:
January 1, 2005



5.2.5A.
Entry (pre-meet) - A listing of the complete name (first and last), USA Swimming number, team affiliation, and age of all persons entered in the meet A complete meet back up from the meet management software shall be furnished by the meet host to the LESI Membership/Registration Coordinator at least three (3) days prior to the start of the meet.  If meet management software is used, a meet reconciliation disk shall also be provided.


B.
Entry (post-meet) - A listing of the complete name (first and last), USA Swimming number, team affiliation, and age of all meet participants A complete meet back up from the meet management software shall be furnished by the meet host to the LESI Membership/Registration Coordinator within five (5) days of the conclusion of the meet.  If meet management software is used, a meet reconciliation disk shall also be provided.


C.
Registration – no change


D.
Surcharge - A meet surcharge of $1.00 $2.00 per swimmer for the LESI Zone Fund and the Surcharge Report shall be mailed to the LESI Treasurer or designee within fourteen (14) days of the conclusion of the meet. Failure to submit the monies and surcharge report within fourteen (14) days will result in an additional monetary penalty in the amount of 10% of the total owed. 



E.
Financial Statement - The financial statement, sanction work sheet, and sanction fee balance must shall be mailed to the LESI Treasurer or designee within forty-five (45) days of the conclusion of the meet.

PP-6
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 31  Approvals

Proposed by:
Legislation Committee

Purpose:
Improve the approval system
Recommendation:
Approval
Effective:
January 1, 2005


5.3..2    A list of meet officials must be submitted to the LESI Officials Chair for approval at least one week prior to the start of the event. (renumber remaining)

PP-7
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 31  Approvals

Proposed by:
Legislation Committee

Purpose:
Housekeeping/reflect current practice
Recommendation:
Approval

Effective:
January 1, 2005


5.3.2
Application - Application for approval must be submitted in accordance with Article 202.4 of the USA Swimming Code Rules and Regulations. and with a  An approval fee deposit of $50.00 shall accompany the application.

5.3.2B.
Requirements for Approval - Approval of competition may be issued, withheld, or withdrawn by LESI in accordance with Article 202.4 of the USA Swimming Code Rules and Regulations.

5.3.5B.
The Approval Certification Form shall be mailed to the Sanction Chairman within fourteen (14) days of the conclusion of the meet.
PP-8
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 31 Observed Swims

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
January 1, 2005



5.4.2A.
At Season-Culminating Championship Meets






(1)
Application - A request to have LESI officials at a meet for the purpose of having individual swims observed for conformance to USA Swimming technical rules must be submitted to the LESI General Chairman at least ten (10) days prior to the meet.  Exception:  OHSAA District and State Meets shall be observed without application each year.



(2)
Requirements - The conditions established by the LESI OVC NTV Chairman and those in Article 202.5 of the USA Swimming Code Rules and Regulations must be met.  The USA Swimming observers must be officials certified in LESI; this requirement may be waived by the LESI Officials Chairman.




(3)
Fees - The individual fees of any USA Swimming observers shall be in accordance with the fees listed in Appendix B and paid by the meet host. 



B.
At Other Meets




(1)
Application - A request for USA Swimming observers must be made to the LESI OVC NTV Chairman at least 35 days prior to the competition.  The LESI OVC NTV Chairman must then apply to Program Operations for approval.




(2)
Requirements - The conditions established by the LESI OVC NTV Chairman and those listed in Article 202.5 of the USA Swimming Code Rules and Regulations must be met.  The USA Swimming observers must be officials certified in LESI; this requirements may be waived by the LESI Officials Chairman.




(3)
Fees - The individual fees of any USA Swimming observers shall be in accordance with the fees listed in Appendix B and paid by the meet host.

PP-9
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 32 Officials

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005



5.5.5
Fees - Each certified assigned official shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)

PP-10
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 33 LESI Championships

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005



5.6.1
LESI championship competitions shall be determined by the Board in accordance with 205.7 and 205.7 of the USA Swimming Code Rules and Regulations.


 5.6.4B.
All swimmers must have met qualifying time standards for the specific events in which they compete.  Fines to be imposed against swimmers violating time standard qualifications may be established by the Board and published in the entry information.
PP-11
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 33 Conduct of Sanctioned Competitions

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval

Effective:
January 1, 2005


5.7.1
All meets sanctioned by LESI shall be conducted in accordance with the rules and regulations of USA Swimming (Parts One, Two, and Three of the USA Swimming Code Rules and Regulations).

PP-12
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 34 Conduct of Sanctioned Competitions/Entry Fees

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005


5.7.5 Entry Fees - Meet sponsors may set their own entry fees for individual and relay events.  Entries should be submitted on a disk formatted to be compatible SDIF format.  A handling fee may be imposed by the meet host for team entries not submitted on disk electronically.  A $2.00 surcharge per swimmer per meet shall be assessed, $1.00 of which shall be designated for the LESI Zone fund, $1.00 for the general fund unless waived by the Board.  No additional surcharges or any other per swimmer fee may be added by meet hosts without prior consent of the Board.
PP-13
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 35 Conduct of Sanctioned Competitions/Event and Session Start Times

Proposed by:
Legislation Committee

Purpose:
Clarification
Recommendation:
Approval
Effective:
January 1, 2005



5.7.6C.
Except as noted under exceptions below, there shall be a minimum time interval of fifteen (15) minutes between the conclusion of a specific age group event and the start of the next event of the same age group.  (Where "open" is a replacement classification for older age groups, it shall be considered to be an age group.)  Exceptions: Where a majority of coaches in attendance at a meet agree, the mandated time interval between events may be waived. 





(1)
Where it can be demonstrated that no swimmer is involved in consecutive age group events;





(2)
Following events of 50 years yards/meters or less;





(3)
At developmental meets (meets limited to ages of 12 years or less or meets that are not open to swimmers faster than listed cut-offs) Where a majority of coaches in attendance at a meet agree;





(4)
Prior to relays, except at championships or "A"-level meets.

PP-14
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 36-37 Conduct of Sanctioned Competitions/individual/Relay Scratch Rule

Proposed by:
Legislation Committee

Purpose:
Provide a better deterrent
Recommendation:
Approval
Effective:
May 1, 2005




5.7.12B.
Events Seeded on the Deck – 




(2)
Any swimmer who has checked in for an individual event 400 yards/meters or longer must swim in the event unless the swimmer notifies the Clerk of Course before the seeding of the event has begun that the swimmer wishes to scratch; failure to scratch prior to seeding and not swimming the event will result in a fine of $10.00 $25.00 to the swimmer, except as noted in "Exceptions for Failure to Compete" (below).

PP-15
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 36-37 Conduct of Sanctioned Competitions/individual/Relay Scratch Rule

Proposed by:
Legislation Committee

Purpose:
Provide a better deterrent
Recommendation:
Approval
Effective:
May 1, 2005




5.7.12C.
Scratching from Consolation Finals and Finals 

       




(1)
Any swimmer qualifying for a consolation final or final race in an individual event who fails to compete in said consolation final or final race shall be barred from further competition for the remainder of the meet, except as noted below in "Exceptions for Failure to Compete."  If such failure to compete occurs on the swimmer's last day of the meet, the swimmer shall be fined ten twenty-five dollars $10.00 25.00) by LESI. 

PP-16
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 38 LESI Event Records

Proposed by:
Legislation Committee

Purpose:
Unnecessary
Recommendation:
Approval
Effective:
Immediately


6.1.2
Times achieved at time trial events held in conjunction with a sanctioned or approved meet will be recognized for event records only if those events are not offered within an age group's normal meet session at any time during the season.

PP-17
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 38 LESI Event Records

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005


6.1.4
Record times may be achieved in initial splits of individual swims and lead-off legs of relays, provided that the official split is recorded by automatic timing or by three (3) hand-held watches and is observed by the officials for a legal finish.

6.1.5
Records will be maintained for all events in yards and LC meters in the following categories:  Girls and Boys 10-under, 11-12, 13-14, 15-16, 17-18, and Open.
PP-18
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 39 LESI Swimmer Records

Proposed by:
Legislation Committee

Purpose:
Unnecessary
Recommendation:
Approval
Effective:
January 1, 2005


6.2.2 Times achieved at time trial events held in conjunction with a sanctioned or approved meet will be recognized for swimmer records only if those events are not offered within an age group's normal meet session at any time during the season. 
PP-19
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 39 LESI Swimmer Records

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005


6.2.4
Record times may be achieved in initial splits of individual swims and lead-off legs of relays, provided that the official split is recorded by automatic timing or by three (3) hand-held watches and is observed by the officials for a legal finish.

6.2.5
Records will be maintained for all events in yards and LC meters in the following categories: Girls and Boys 10-under, 11-12, 13-14, 15-16, 17-18, and Open.

PP-20
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 39-40 LESI Top 10 Times

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005


6.3.3
Times may be achieved in initial splits of individual swims and lead-off legs of relays, provided that the official split is recorded by automatic timing or by three (3) hand-held watches and is observed by the officials for a legal finish.


6.3.5
Times achieved in an open or expanded age group will revert to the swimmer's age group.

PP-21
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 40 LESI Swimmer Recognition Awards

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
January 1, 2005


6.4
.1
Member athletes of LESI competing for the first time in an individual event at a USA Swimming national-level meet (Junior Nationals, USA Swimming Spring Championships, National Championships, US Open, Olympic Trials, Disability Championships) shall receive a towel from LESI.


.5
Where qualified candidates are available, awards shall be presented to Disability Swimmer of the Year, and to Open Water Swimmer of the Year (Male and Female). re-number remaining 


.6
Certificates shall be awarded annually to LESI swimmers establishing LESI event and/or swimmer records.


.7
Certificates shall be awarded annually to swimmers establishing swimmer records.

PP-22
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 40-41 LESI Records Committee

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
January 1, 2005


6.5.1
The Committee shall include the Records Chairman who shall serve as chairman, LESI Times Database Chair, Girls' Top 10 Coordinator, Boys' Top 10 Coordinator, Top 16 Tabulator, NTV Chair, and others as deemed necessary to carry out its duties.

6.5.3
The Top 16 Tabulator will perform the duties prescribed by the National Top 16 Times Coordinator in accordance with Article 205.8 of the USA Swimming Code.

PP-23
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 41-42 LESI All-Star Teams/LESI Zone Team

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005


7.6.1G. 
All swimmers and coaches of the Zone Team must travel, lodge and eat with the Zone Team until withdrawal from the Team or until the disbandment of the Team at the conclusion of the Zone Team trip.  LESI Board may grant exceptions to this policy with the agreement of the Zone Committee.

PP-24
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 42-43 Reimbursement for National Meets

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005


8.2
Application forms for reimbursement must shall be completed using the guidelines included with the application and shall be submitted by the established deadline.



F. 
Funding for officials may be suspended or limited by the Board of Directors if insufficient funds are available or if athlete travel reimbursement is jeopardized.


PP-25
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 45-46 Elaine Miller Fund

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
January 1, 2005


9.2 
The LESI Treasurer shall maintain a separate account for the Elaine Miller Fund which shall be endowed through all Swim-a-Thon proceeds, annual interest accrued in the LESI Savings Account, and any donations.


.1
The Treasurer shall ensure that a minimum balance of five hundred dollars ($500) be maintained in the Fund.


.2
The Board shall determine the endowment level of the Fund as needed.

9.5.1 Awards may be granted for club dues, USA Swimming registration, meet entry fees, expenses associated with special swimming events, or for any other necessary purpose.

PP-26
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 45-46 Elaine Miller Fund

Proposed by:
Legislation Committee

Purpose:
Adjust for cost of living increases
Recommendation:
Approval
Effective:
January 1, 2005

9.5.2
A swimmer may receive aid more than once in a single calendar year, but may not receive a total amount greater than $200 500 per year.

PP-27
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 47 Certification of Deck Officials

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
Immediately


10.3.1C
Apprenticeship - After successful completion of A and B (above), On-deck apprenticeship will be required for all relevant areas of certification in accordance with the guidelines, standards, and procedures established and published by the Officials Committee.

PP-28
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 48 LESI Publications and Communications

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
January 1, 2005


11.1
Bylaws shall be published annually and distributed to all club contacts and to all non-athlete members of LESI posted on the LESI website.

11.4
Top 10 listings shall be published in accordance with Section 6.3.6 and distributed to all club contacts posted on the LESI website.

11.5 Website may be accessed through the shall be maintained at lakeerieswimming.com home page.

PP-29
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 48 LESI Equipment

Proposed by:
Legislation Committee

Purpose:
Reflect current practice
Recommendation:
Approval
Effective:
January 1, 2005


12.3.1 LESI shall maintain a library of materials such as books, videos, etc. and post a listing of available materials on the LESI website.

PP-30
  Action:

Adopted

Defeated

Adopted/Amended
Tabled
        Pulled    

Location:
Page 48 Funding of Representatives at USA Swimming Annual Meeting

Proposed by:
Legislation Committee

Purpose:
Housekeeping
Recommendation:
Approval
Effective:
January 1, 2005


13.2  
To be eligible for funding, Board Members must attend 70% of required meetings held between June 1 and May 31 during the year before attending preceding the USA Swimming Annual Meeting.  Members who take office after June 1 must attend 70% of required meetings held before the USA Swimming Annual Meeting.  The Board may waive these attendance requirements only if there are extenuating circumstances.

· Long Course 2005 Meet Schedule  - Amy Taylor and Mike Davidson presented the 2005 Long course meet schedule.  There was discussion on the format of the 14 and under championship. It was presented that the slower swimmers compete Friday  and the faster swimmers compete Saturday and Sunday.  Concern about this format was brought up.  It was suggested that the format for 14 and under champs stay the same as in past years.  
Motion:  Approve the 2005 Long Course Meet schedule with the change in the 14 & Under Championships.  approved
 
Meet Verification- Pam Cook spoke about the legislation that was passed at the spring HOD meeting about pre-meet time checks.  The National SWIMS program does not have the ability to check the slower than times at this point.  She is suggesting that we postpone the pre-meet check for slower than meets until a new version is available. What we will do in its place is have an occurrence form for the meet.   It can be filled out at a meet and sent to Pam to research.  The faster than times will be done post meet just like we do for championships.

Motion:  to use occurrence forms until a new version of SWIMS is available that will enable the slower than times to be verified.  Passed
Reports Requiring No Action
Administrative Vice-Chair – Pat Tumbush distributed cameras to all Clubs for pictures to be taken and send back for inclusion in the 2005 Lake Erie handbook.
Age Group Vice-Chair – Amy Taylor—Amy encouraged the coaches to use the survey after each meet to help in planning future meets.
Senior Vice-Chair – Kevin Rytel—no report.
Treasurer – Eric Glassman – All reimbursements are current except for those in the last week. Not all of the zone bills are in yet.
Zone Chair – Sue Chapanar-Colby submitted a written report in which she gave a brief summery of the zone meet.  The Lake Erie Zone team consisted of 93 swimmers with a near even split between 12 & unders and 13 & over.  The accommodations were satisfactory and they were within walking distance to the dining hall and the natatorium.  She wanted to thank Brent Peaden from Ohio Swimming for including Lake Erie in the housing and meal planning and sharing their transportation to the social on Friday evening.  Sue wanted to thank her committee and the coaches and the chaperones for a job well done.  Ian Murray spoke about how enjoyable Zone’s were and that Lake Erie had more points per person than most LSC’s.
Registration Chair – Pam Cook distributed the year-to-date membership statistics, showing 3438 athletes, 36 clubs, and 331 non-athletes.   This is our highest athlete count.  Pam has done some one on one Team Mgr help with registration.  
Safety Chair – Chuck Kunsman distributed a summary of reports of occurrence for 2003-2004.     Chuck reminded people to file reports of occurrence for injuries occurring at practices as well as at meets.  For Time Verifications let Chuck know if you believe your swimmer or relay team should be on the top 16.  
Officials Chair – George Bare put in a plea for officials.   A training meeting was held to meet certification requirements.  George also spoke about the memo all meet directors will get with their sanction packet about the meet not starting until the facility is ready and the volunteers are all present. 
Technical Planning – Mike Davidson—no report
Coaches Representatives – Ian Murray & Heather Holmes--- Ian asked the coaches to update their e-mail address.  He is also working on the library and will have a list soon. 
Athlete Representatives – Alyssa Kiel –absent & Sarah Dorenkott—no report.

Sanction Chair – Kathy Fitzgerald—15 meets have been sanctioned and 2 are pending.  There are new time standards starting in January.  Also the test for Meet Director, Safety Director and Entry Chair are now on the website and the test taken and scores sent to Kathy before a sanction can be issued. 
Central Zone/USA Swimming Information –Julie Bare has been the central zone director non-coach for the past 5 years. She was recognized and thanked.  The Central Zone meet will be at the University of Michigan,  August 12-14th.   Lake Erie Swimming will bid to host the Zone meet in 2006.   Bob would like to get a committee together to start working on the process.
Go the Distance – John Bailey stressed that is a great incentive program for getting athletes to try new events and distances.  Information about the program is on the web site.  The Go the Distance Program runs from May through the end of March.
Quad Team- Ohio Quad team information and application will be on the web site when it is available.  Sarah Tobin will be in charge of this. 
A date of April 30th was suggested for the spring House of Delegates meeting.

Univeristy Swim Club  was  thanked for hosting the House of Delegates meeting.  The meeting was adjourned.

Respectfully submitted,

Pam Volpe, secretary 
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