Lake Erie Swimming

Meeting of the House of Delegates

September 27, 2003

Tri-City Senior Center, Middleburg Heights, Ohio

Minutes

Members Present: BMSC (Kelly Zimmer-Williams); BRST (Mary Jo Phillips); CCS (Sam Seiple); EFYT (Rochelle Molnar); FAST (Cindy Virdo); GAS (Sid Freeman); LESD (Rick Stacy); LRST; (Kevin Harrod); MW (Bert Mahan); PS (Greg McAtee); SHSH (Brendan Pham); STRS (Mike Davidson)); USC (Charlie Lownes); VSC (Mike Wohl); VRTX (Brad Houston); WRS (Jamie Hunt); WEST (John Bailey); WYRS (Denise Hochstetler); Sarah Tobin; Pat Tumbush; Pat Baker; Eric Peterson; Bob Happ; Julie Bare; George Bare; Pam Cook; Chuck Kunsman; Amanda Kiel; Brandon Reed; Kevin Rytel; Ian Murray; Ellis Schieman; Alyssa Kiel; Marilyn Duman; Bob Burwell; Kathy Fitzgerald; Tom Jones; Cary Seidman; Amy Taylor.

Guests Present:  Pete Finefrock; Pat Telljohann; Virginia Simmons; Dave Evans; Jeaninne Schloendorn.

Members Absent: Avon Lake; Berea Braves; Black Eagles; Cleveland Lancers; Cuyahoga Falls; Euclid Marlins; Hiram; Hudson; Lake Shore; Lorain; Massillon Aquatic; North Coast; Peak; Perry Aquatic; Ridgewood Y; South West; Swimming Elite; Tri-Star; Trumbull County; Warren Harding; Wooster Fighting Scots; Younstown Y; Eric Glassman; Nancy Scherry; Roberta Dieringer; Teri Mikelonis; Lauren Salamon; Chris Ash; Amanda Burwell; Ken McMaster; Barbara Reitman. 

The meeting was called to order by General Chair Sarah Tobin. 

The minutes of the April  and August meetings of the House of Delegates were approved.

General Chair:  Sarah thanked people who are stepping down from committee positions for their years of service:  Nora Holy (Quad & Zones Entries Chair); Linn Chan (Records Chair); and Nancy Scherry (Zone Chair).

Pam Cook will take over the duties of Quad entries Chair.  Sarah is looking for a Quad Team Chair.  Quad information will soon be posted on the LESI web site.

Congratulations to LESD for achieving Gold Medal status as a club.

Elections:  The slate of candidates for the Nominating Committee was presented:  Pam Cook, Bob Burwell, Kathy Fitzgerald, Amy Taylor, and Cindy Virdo.  Additional nominations from the floor:  George Bare and Brad Houston.

Motion:  Elect all seven (7) people nominated (Pam Cook, Bob Burwell, Kathy Fitzgerald, Amy Taylor, Cindy Virdo, George Bare, Brad Houston) to serve on the Nominating Committee.  Passed.

Reports Requiring Action

· Legislation – Amanda Kiel presented the legislation (Attachment A).  Item 2 was pulled for discussion.

Motion:  Approve items 1, 3, and 4 as presented.  Passed.
Motion to amend item 2, lines 37-38: the club president or his/her designee one additional representative designated by the club.  The maker of the original motion accepted the friendly amendment.

Motion: End debate; call the question.  Passed

Motion:  Approve item 2 as amended.  Passed.

· Time Standards for Junior Championships – Kevin Rytel presented the qualifying times for Junior Championships (Attachment B).

Motion:  Approve the time standards.  Passed.

· Meet Format for Short Course Championships – Kevin Rytel presented the proposed format for Short Course Championships (Attachment C).

Motion to approve the format.  Passed.
· Time Standards for Long Course Championships – Sarah Tobin presented the proposed qualifying times for 2004 Long Course Championships (Attachment D).

Motion:  Adopt the time standards for 2004 Long Course Championships.  Passed.

· Long Course Meet Schedule – Amanda Kiel presented some revisions to the proposed 2004 summer schedule (Attachment E):

1. Zones will be at Miami U. in Oxford, not at Indianapolis.

2. The Cedar Point Open Water Meet will be July 3 or 4, not July 17 or 18.

3. The June 5 meet will be a 1500/800 meet, not a B Meet as listed.

Motion:  Approve the schedule as revised.  Passed.

Reports Requiring No Action

Administrative Vice-Chair – Pat Tumbush asked each club to pick up a packet which contains a disposable camera.  Clubs are asked to take pictures at club functions and practices and to return the camera to Pat in the enclosed envelope by mail or in person at a meet.  She plans to use these photos for the Awards Program and for the cover of the LESI Handbook.

Age Group Vice-Chair – Eric Peterson announced that the Swimposium likely would be held on the first or second weekend in May.  There have been requests for LSC camps, so Eric will be looking at doing that.  A trip for athletes to the OTC is still in the works.  Coaches are being asked to submit their names for consideration as Quad and Zone coaches.

Senior Vice-Chair – Pat Baker announced that Julie Knurek and Pat Tumbush will serve as meet directors for Short Course Champs and Pat and Carol Telljohann have agreed to repeat as meet directors for 2004 Long Course Champs.  Pat picked up two videos for the library – Michael Phelps (Butterfly) and Ed Moses (Breaststroke).  Rod Davis from HQ is getting LESI a highlights video of Splash TV episodes to use to entertain the young athletes at swim meets, etc.

Finance Vice-Chair – Bob Happ reported that September 30 marks the end of LESI’s budget year.  People were reminded to get any requests for reimbursement to Eric Glassman before October 15th.  Request forms can be found on the LESI web site.  Bob indicated that it is likely we will end the year with a slight surplus as opposed to the budgeted deficit.

Zone Chair – Nancy Scherry submitted a report which was read by Sarah Tobin:

It was another successful Zone Meet.  We took 120 swimmers to Indianapolis.  The Mega Meet was a great idea in theory, but almost impossible to pull off.  Indiana did a fantastic job, but processing 1800 swimmers in all those events was overwhelming!!  The 13 & overs spent from 10-12 hours at the pool a day.  The coaches and committee were up to the challenge and we reacted to the situation as best we could.  Everyone swam, ate, slept and even had some fun!!!!!  I am very proud to be a part of this group.  We received compliments at hotels and restaurants about what a great group we were and the kids did a fantastic job.  Lake Erie finished in 7th place overall, ahead of Ohio.  I think Amy and Charlie can probably fill you in on swimmer highlights.  I would personally like to thank my committee and coaches and also the district and all the coaches for all your support.

Zone Coaches Charlie Lownes and Amy Taylor added some extra comments and said what a class act our team had been and thanked the LSC for the opportunity to serve as coaches.

Registration Chair – Pam Cook distributed the 2003 membership statistics (Attachment F).  LESI had an all-time high for 2003 with a total of 3389 athletes.  There were 330 non-athlete memberships and 39 clubs.  The 2004 registration year began September 1st.  A new club (Euclid Marlins, John Elliott head coach and club contact) has registered.  Two other new clubs are in the process of registering – one from Hubbard and another from Port Clinton.

Pam reviewed the electronic processing of registrations, reminding everyone who e-mails her their file to immediately print out the hard copy of the TM file and mail it to Pam along with the check and birth certificates for new registrants.  Pam explained how the system will work with transfers.

Top 10’s from Long Course will be published on the web site within the next 24 hours.

Pam urged coaches to distribute the athlete membership cards to the swimmers so that they will have them available when they deck enter a meet.  This will help reduce errors in inputting the swimmers’ names and membership numbers into the meet database.

The LESI web site has the new safety manual, the officials brochure, an athletes’ corner link, and a section called “What’s Available from USA Swimming.”

Pam distributed a summary of a few relevant pieces of legislation that were passed at the recent Convention (Attachment  G).  These dealt with registration options and safety issues.

Safety Chair – Chuck Kunsman distributed a summary of reports of occurrence from the past year (Attachment H).  There were approximately 50 reports filed, mostly of injuries occurring at meets.  Chuck urged coaches to be more diligent in reporting injuries that occur at practices, reminding everyone that the filing of the report triggers medical insurance for the injured athlete.  Chuck indicated that several people were certified as Safety Directors at the recent Meet Management Seminar.  A written report from Chuck is attached (Attachment I).

Officials Chair – George Bare reported that assignments for officials for the Fall meets has been completed; referees and administrative officials assignments and will be posted on the web site.  LESI is still in need of more people to become officials.  A recruitment brochure has been developed and George asked that people pass on this brochure to people from their clubs who they believe would be good officials.

Sanction Chair – absent.

Technical Planning – Brandon spoke about an Athletes Panel workshop that was held at the recent Convention.  LESI’s own Alyssa Kiel  was a member of the panel and did an outstanding job.

Coaches Representatives – Kevin Rytel and Ian Murray reported that the coaches had held a meeting prior to the House of Delegates.  Forms for volunteering for Quads and Zones were distributed as well as information for getting a club tool box.  Coaches were reminded at their meeting of the need to file reports of occurrence for accidents that happen during practice. In order to get more input, Dan McGovern agreed to table his proposal to create a scholarship.

Sam Seiple spoke on behalf of all the coaches to express some dismay and disappointment about the way the Meet Management Workshop was handled, particularly focusing on the late notice and the severe fines that were to be imposed against those who did not attend.  Sam reminded everyone that these are volunteers that we are forcing to spend the better part of a day getting information that (for many) was not new or particularly helpful.  Volunteers are hard enough to come by and this is just one more thing that makes it harder.

Athlete Representatives – Ellis Schiemann and Alyssa Kiel expressed disappointment that more athletes had not attended the athlete meeting prior to the House of Delegates and urged club representatives and coaches to encourage and help the athletes to attend.

Adapted Swimming Chair – Julie Bare reminded people of the definition of  “disability” and urged coaches to let her know if they have any adapted swimmers on their clubs.  There are materials that are mailed to these swimmers and their coaches.  Julie can also provide technical resource information to the coaches.  LESI’s Acey Body (Vortex) set a couple of American records at the 2003 Disability Championships.  The 2004 Disability Championships is serving as Paralympic Trials and Deaf Olympic Trials.

Unfinished Business

· Concern about qualifying times and the meet schedule were voiced.  A planning committee is addressing these issues and will provide the Scheduling Committee with suggestions.

· Randy Julian and Pat Hogan at HQ are excellent resources for clubs and coaches.  People were encouraged to contact both Pat and Randy about any and all club issues.

· Mike Davidson reminded the LSC that it will need to address reimbursement issues for the 2005 Junior National Meet.  Mike is also considering presenting legislation to help fund athletes to the 2004 “Junior” meet.

New Business – none.

The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary
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