Lake Erie Swimming

Meeting of the House of Delegates

May 9, 2004
Westlake Recreation Center, Westlake, Ohio

Minutes

Members Present: BMSC – Amy Taylor; BRST - Mary Jo Phillips; CCS – Rob Steinberg; FAST – Leah Giancarli, John Conner; Hudson – Dan McGovern; LESD – Ryan Holy, Amanda Kiel; LRST – Neil Anderson, Kevin Harrod; Lake Shore – Larry Bricmont, Heather Holmes; PS - Greg McAtee; SHSH – Tina McCauley, Cindy Topchian; STRS - Mike Davidson, Jim Bickel, Samantha Telljohann; USC - Charlie Lownes, Samantha Vencl, Forest Wandel; VSC - Mike Wohl; VRTX – Hannah Binder; WRS - Jamie Hunt; WEST - John Bailey, Amanda Bailey, John Leavy; Sarah Tobin; Pat Tumbush; Eric Peterson; Bob Happ; Julie Bare; George Bare; Pam Cook; Chuck Kunsman; Brandon Reed; Kevin Rytel; Ian Murray; Alyssa Kiel; Marilyn Duman; Kathy Fitzgerald.

Guests Present:  Nancy Scherry, Pam Volpe.

Members Absent: Avon Lake; Berea Braves; Black Eagles; Cleveland Lancers; Cuyahoga Falls; Elyria; Euclid Marlins; Greater Akron; Lorain; Mansfield Waves; Massillon Aquatic; North Coast; Peak; Perry Aquatic; Port Clinton; Ridgewood Y; South West; Tri-Star; Trumbull County; Warren Harding; Wooster Fighting Scots; Wooster Rec; Pat Baker; Sue Chapanar-Colby; Sarah Dorenkott; Eric Glassman; Bob Burwell; Tom Jones; Julie Knurek; Teri Mikelonis; Barbara Reitman; Cary Seidman; Rick Stacy. 

The meeting was called to order by General Chair Sarah Tobin. 

The minutes of the September meeting of the House of Delegates were approved.

Elections:  Ballots which listed those candidates put forth by the Nominating Committee were distributed to voting delegates.  Nominating Committee Chair George Bare asked for nominations from the floor.  There were none.  George explained that since the candidate for Finance Vice Chair had withdrawn his name and there were no nominations from the floor, the newly-elected General Chair will appoint someone to fill this position, with advice and consent of the Board of Directors.  The position will be elected at the fall meeting of the House of Delegates.  Anyone knowing someone with a swimming background who is knowledgeable in finance and investments should suggest the name to the new General Chair.
Motion:  Approve by acclamation the following slate:  
General Chair – Bob Happ; 
Administrative Vice Chair – Pat Tumbush; 
Senior Vice Chair – Kevin Rytel; 
Age Group Vice Chair – Eric Peterson; 
Secretary – Pam Volpe; 
Treasurer – Eric Glassman; 
Board of Review – Julie Bare, Kathy Fitzgerald, Brendan Pham, and Jim Sordi.  
Motion passed.
General Chair:  Sarah congratulated members newly elected to the Board and thanked those who had served with her.  Pat Tumbush was congratulated and thanked for a very successful Awards Program.   Sarah reminded everyone of the dates of Olympic Trials and National Championships.
Reports Requiring Action

· Legislation – Julie Bare presented the legislation.
Motion:  Approve items P-1-8, P-15, P-18, and B-1-3 (as follows).  Passed.
P-1
Passed Effective:  September 1, 2004  
2.2 Membership Duration – All memberships must be applied for annually except for life memberships.  Registration is effective upon receipt of the proper registration forms/files and fees by the LESI Membership/Registration Coordinator.

.1
Seasonal

A. Clubs:  Seasonal memberships for athletes and clubs cover a 150 day period beginning May 1.  Seasonal memberships are not valid for competition at or above the Zone level.

B. Athletes:  Seasonal membership for athletes cover an unspecified but continuous period of not more than 150 days beginning the day of registration.  Seasonal  memberships are not valid at or above the Zone level.


.2  
Annual – no change



.3  
Single-Meet Open Water – Single-meet open water athlete memberships cover a specific date of an open water competition.  The athlete must compete in an unattached status.  There is no limit on the number of single-meet open water memberships an individual may obtain during a registration year.
P-2
Passed Effective:  Immediately


2.5 False Registration –

.3 
Failure of the meet host to exercise due diligence regarding registration of entrants, including those who deck enter, into their meet shall result in penalties to the meet host as stated above in 2.5.1 A-C.
P-3  
Passed Effective:  September 1, 2004
5.1 Scheduling

          .2 

Bids shall be submitted by the deadline published by the Scheduling Coordinator.  A sanction fee deposit of $50.00 shall be attached to the “Bid Application to Host a Meet” form at the time of application.  The sanction fee deposit will be refunded if the bid is not accepted.

5.2 Sanctions

.2
Application



B.
Requirements of Sanction - Sanctions are issued, withheld or withdrawn in accordance with Article 202.2 of the USA Swimming Code Rules and Regulations.  Additionally, all reports must be filed by the prescribed deadlines and the following must be included with the application for sanction and the entry information:




(1-5)  no change
(6) A sanction fee deposit of $50.00, or the sanction fee, whichever is less.

P-4
Passed Effective:  September 1, 2004
5.1 Scheduling

.5 
Teams that fail to hold a scheduled meet shall be subject to fines as deemed reasonable by the Board of Directors.  These fines can include, but will not be limited to, the forfeiture of the sanction fee deposit of $50.00 that was submitted at the time of Application.  

P-5
Passed Effective:  January 1, 2005
5.2 Sanctions

.1
Sanctions will be awarded only to an LSC or to current group members of USA Swimming whose Meet and Safety Directors and Entries Chairs have passed the LESI tests for their positions.  Note:  Test questions are included in the sanction packet and are listed on the website.  Answers may be submitted electronically or by mail.  Test scores for individuals shall be valid through December 31 of the following year.

P-6
Passed Effective:  January 1, 2005

5.2
Sanctions

.1
Sanctions will be awarded …
.2

Application 

A. no change


B.
Requirements of Sanction – Sanctions are issued, withheld, or withdrawn in accordance with Article 202.2 of the USA Swimming Code Rules and Regulations.  Additionally, all reports must be filed by the prescribed deadlines and the following must be included with the application for sanction and the entry information:

(1– 6)
no change

(7)
Emergency evacuation plan

P-7
Passed Effective:  Immediately
5.2.5
Reports and Remittances


A-B
no change

C.
Registration - The on-deck USA Swimming registration information and fees taken by the meet deputy registrar shall be sent to the LESI Membership/Registration Coordinator within one (1) day of the conclusion of the meet.  Failure to comply will result in a penalty of $50.00 to the meet host.

No further change

P-8
Passed Effective:  Immediately

5.2.5 
Reports and Remittances


A-F
no change
G. 
 Final Results

(1)
Final results in the form of a Meet Manager back up file shall be provided to the LESI   Membership/Registration Coordinator within one (1) day of the conclusion of the meet to be posted to the Lake Erie Swimming website. 


(1)(2)
Final results will not be mailed out at the conclusion of any meets.  Teams may request, free of charge, a hard copy and or the electronic files from the meet director at the meet or shortly thereafter.  Results will be posted on the Lake Erie website for no less than the course of the season.


Renumber (2) to (3)


(3)(4)
Final results shall be in the format prescribed by the LESI Records Committee.  Hard copy of final results and a disc shall be sent to LESI Records Chairman, LESI Girls’ Top 10 Coordinator, LESI Boys’ Top 10 Coordinator, LESI Top 16 Tabulator, LESI OVC Chairman, LESI Zone Committee Chairman or designee, LESI General Chairman and to all others as published in the entry information.
5.3.5 Reports and Remittances

A-B
no change
C.
Final results shall be mailed within fourteen (14) days of the conclusion of the competition available on the Lake Erie Website to those persons listed in 5.2.3G(4).

P-15
Passed Effective:  Immediately
5.8 Official Verification Certification National Time Verification (OVC NTV) – Times qualifying a swimmer for national competition must be certified through the issuance of an OVC NTV by an OVC NTV official.

.1
An OVC NTV official of the LSC in which the qualifying time is achieved must write submit the OVC NTV to the SWIMS data base.

.2
Qualifying times swum in LESI – When a swimmer achieves a current qualifying time  All times achieved at a LESI sanctioned or approved meet are to be submitted by the meet host to the NTV chair for inclusion in the SWIMS data base. , the swimmer or coach should immediately request an OVC for the swim from an LESI OVC official if one is present at the meet.
A.
If an LESI OVC official is not available, the swimmer or coach should fill out an OVC Request form and mail it to the LESI OVC Chair or file it with the Meet Director.

B. If the OVC is not requested at the meet where the time is achieved, the swimmer or coach must submit the request to the LESI OVC Chair along with a fee of $2.00.


.3
C.  Observed Swims – If a qualifying time is achieved at a meet other than a sanctioned or approved meet in LESI and the swim is approved by USA Swimming observers in accordance with Article 202.5 of the USA Swimming Code and Section 5.4, an OVC will automatically be issued to any swimmer who has filed the proper paperwork prior to the swim (or following the swim, if the time was for an individual freestyle event).  Any swim observed but not approved for conformance to USA Swimming technical rules will have no OVC Issued.  In order for meets (that are not sanctioned or approved) to have observations of swims for National or U.S. Open qualifying times, the following process must take place: 

A. A written request for observation must be made prior to the meet in accordance with Article 202.5 of USA Swimming Rules and Regulations and Section 5.4 of Lake Erie Swimming Policy and Procedures.

B. An NTV will be issued if the qualifying time is achieved and approved by the USA Swimming observers.

C. The proper paperwork in the form of a request for observation must be filed prior to the swim (or following the swim, if the time was for an individual freestyle event) at meets that are not under blanket observation.

D. The meet host must submit meet management data files and documentation for all observed swims to the NTV chair.

E. Any observed, but not approved swim for conformance to USA Swimming technical rules will have no NTV issued.

F. Requests for NTVs from observed meets must be made at or within two weeks of the conclusion of the meet.  Requests made more than two weeks after the conclusion of the meet must include a $5.00 administrative fee (to Lake Erie Swimming, Inc.) for each requested swim.
P-18
Passed Effective:  September 1, 2004

APPENDIX A

2003-2004 LESI MEMBERSHIP FEE SCHEDULE

2005 Registration Year

	Membership Type
	National Fee
	Local Fee
	Total

	* Group Member
	$70
	$55
	$125

	Seasonal Club   

(May 1-September 27)
	$40
	$20
	$60

	Athlete - Regular
	$41
	$2
	$43

	Athlete -Seasonal  
	$21
	$2.50
	$23.50

	Athlete – single meet open water
	$10
	
	$10

	Nonathlete - Individual

(Official, Coach, Administrator, Other)
	$41
	$5
	$46

	Nonathlete - Family  (Husband & Wife Residing in Same Household)
	$77.50
	$5
	$82.50

	Sports Medicine
	$50
	$5
	$55

	Sustaining
	$100
	$5
	$105

	Life Membership
	$750
	$5
	$755

	Transfer Fee
	
	$2
	$2


* $125 New Club Member

$100 Received by 11/30/04

$125 Received by 12/31/04

$150 Received after 12/31/04

B-1
Passed Effective:  September 1, 2004
602.1.G
Single-Meet Open Water Members – A single meet open water member is an individual who participates or competes in the sport of swimming and has joined in an unattached status for a specific date of an open water competition.  There is no limit on the number of single-meet open water memberships an individual may obtain during a registration year.
B-2
Passed Effective:  Immediately
616.1.5:  Notice Deemed Given; Writings Deemed Delivery; Last Known Address

A. Notice by mail – no change.

B. Notice by Fax or Email – Notice given and writings delivered by facsimile or electronic mail shall be deemed given or delivered upon oral, telephonic, electronic or written confirmation recipient send date to the last email address or fax number shown on the records of LESI for all purposes under these Bylaws.

C. Notice by Telephone – no change
D. Last Known Address – For all purposes under these Bylaws, the last known address, email address, or fax number of a member of LESI shall be the addresses/number given in the latest application for registration or membership in LESI and USA Swimming filed with the Membership/Registration Coordinator; or the addresses/number given in a written notice of change of residence filed with that Coordinator.  In all other cases the records maintained by the Secretary of LESI shall be used to ascertain the last known addresses/number.

B-3
Passed Effective:  Immediately
604.15
Notices

.1-.2
no change
.3
Minutes – The minutes of all regular or special meetings of the House of Delegates shall be posted on the Lake Erie Swimming website within 10 days of the meeting.  

.4
Minutes – The minutes of all regular or special meetings of the House of Delegates shall be mailed electronically to all voting members of the House.
Motion:  Approve P-9.  Passed.

P-9
Passed Effective:  September 1, 2004

5.7.4
Entry Deadline – The postmark due-date for entries electronic or otherwise for meets sanctioned by LESI shall be no earlier than two Mondays prior to the first day of the scheduled competition.  

Item P-10 which sought to limit entry fees was withdrawn.
Item P-11 was amended by the person proposing the legislation to read, “…$1.00 of which shall be designated for the LESI Zone Fund, $1.00 for the general fund….” 

Motion:  Approve Item P-11 as amended.  Passed with one abstention.

P-11 
Passed  Effective September 1, 2004
5.7 Conduct of Sanctioned Competition

.5
Entry Fees – Meet sponsors may set their own entry fees for individual and relay events.  Entries should be submitted on a disk formatted to be compatible SDIF format. A handling fee may be imposed by the meet host for team entries not submitted on disk. A $1.00 $2.00 surcharge per swimmer per meet shall be assessed, $1.00 of which shall be designated for the LESI Zone fund, $1.00 for the general fund unless waived by the Board.  No additional surcharges or any other per swimmer fee may be added by meet hosts without prior consent of the Board.
Motion:  Approve Item P-12 (prohibit meet host from waiving qualifying times for own swimmers) Failed with 25 aye votes (27 needed for passage)

Motion:  Approve Item P-13   Passed.

P-13
Passed Effective:  September 1, 2004

5.7 Conduct of Sanctioned Competition

.3 
Time Standards

A. Meets sanctioned in LESI may establish qualifying time standards that swimmers must have achieved before entering events.  Swimmers or their coaches who violate entry qualifying time standards are subject to penalty by the LESI Board of Review.

B. For meets with “slower-than” time standards,

(1) Swimmers may not compete in an event in which they are faster than the listed time standard.

(2) Meet hosts will supply a complete meet back-up to the SWIMS database chair prior to the meet so times can be verified.

(3) If a swimmer achieves the time standard after the meet entry is turned in, the meet host entry chair must be notified no later than the Monday before the start of the meet so the swimmer can be put into another event or receive a refund.

(4) If a swimmer is shown to have swum faster than the time, s/he will be removed from the event and money will not be refunded unless the above procedure is followed (3).

(5) Swimmers who deck enter an event who are found to be ineligible for that event will be fined $25.00.

C. Qualifying times for 50 yards/meters events shall be waived for swimmers with a disability. At the discretion of the meet referee, a swimmer with a disability may swim a lesser yardage event combined with a longer event within the same age group and gender if that swimmer’s time for the lesser yardage satisfies the qualifying time standard for the longer event.

Motion:  Approve Item P-14.  Passed 34-6, with one abstention.

P-14
Passed Effective:  September 1, 2004

5.7 Conduct of Sanctioned Competition

.3 
Time Standards


A.
Meets sanctioned in LESI may establish qualifying time standards that swimmers must have achieved before entering events.  Swimmers or their coaches who violate entry qualifying time standards are subject to penalty by the LESI Board of Review.


B.
For meets with “faster-than” time standards,

Swimmers should enter the event only if they have achieved the listed time standard for that event. 

Teams of swimmers who fail to achieve the qualifying time at the meet will receive a notice of those times that cannot be verified in the SWIMS data base.  Teams shall submit proof of time or a fine of $10.00 for each swim listed in the notice.  Failure to resolve time verification issues within two weeks of receipt of notice shall result in an additional fine of 25% of the amount owed.  Unattached swimmers will receive similar notice. 

Qualifying times for 50 yards/meters events shall be waived for swimmers with a disability. At the discretion of the meet referee, a swimmer with a disability may swim a lesser yardage event combined with a longer event within the same age group and gender if that swimmer’s time for the lesser yardage satisfies the qualifying time standard for the longer event.

Item P-16:  It was determined that this item should be undergo housekeeping to read, “USA Swimming Sectional Meets.”
Motion:  Approve P-16.  Passed.

P-16
Passed Effective:   July 1, 2004
8.3 Basis for Reimbursement

.2
Athletes – The base amount on which percentage for reimbursement is determined shall be as follows:

A.
USA Swimming Sectional Meets – teams shall be reimbursed at a flat dollar rate determined by the percentage of swimmers participating relative to the total monies budgeted for Sectional Meets.  Unattached individuals shall be reimbursed similarly.  In order to be reimbursed, the swimmer must compete in the meet. Relay-only swimmers will be considered to be .5 of a swimmer. Travel reimbursement for Sectional Meets shall be funded from the General Fund. No travel reimbursement shall be given for meets held within the LESI geographic boundaries. 

Item P-17 would undergo housekeeping to use the same language as USA Swimming Rules & Regulations for the new meet (USA Swimming Junior Championships).

Motion:  Approve P-17.  Passed.
P-17
Passed Effective:  January 1, 2005
8.3 Basis for Reimbursement

.1
Coaches – The base amount on which percentage for reimbursement is determined for any national meet shall be travel cost as defined in .3 .4 below.

.2
Athletes – The base amount on which percentage for reimbursement is determined shall be as follows:

A. No change
B. Junior Championships - $125.00 or travel cost, whichever is greater;
BC
U.S. Open – travel cost;

CD 
National Championships, Spring Championships, and USA Swimming Disability Championships – $125.00, or travel cost plus $50.00, whichever is greater;

DE
Olympic Trials – travel cost plus $150.00.

EF
Open Water Championships (5k,10k,25k) – travel cost.  See chart.

8.5
Percentages allowed 

.1
Coaches – The coach representing the established base amount.  No club shall receive funding for more than two coaches for National Championships, U.S. Open, Olympic Trials, USA Swimming Junior Championships, Spring Championships, or Disability Championships. 

.2-.3
No change
PERCENTAGE OF BASE AMOUNT ALLOWED FOR OLYMPIC TRIALS, NATIONAL CHAMPS, DISABILITY CHAMPS, SPRING CHAMPIONSHPS, AND US OPEN

Charts unchanged.
· Presentation and Approval of the 2004-2005 Budget – Bob Happ presented and explained the proposed budget for 2004-2005.
Motion:  Amend the budget to add a line item under revenue to reflect 10,000 additional revenue due to legislative change regarding swimmer surcharge.  Passed.

Motion:  Approve the budget as amended, showing net income of 5160.  Passed.

· Time Standards for Short Course and Junior Championships – Kevin Rytel presented the qualifying times for the short course championship meets, explaining the changes from last year’s time standards.
Motion:  Approve the time standards.  Passed.

· Short Course Championships Format – Kevin Rytel indicated that there was a recommendation to use the same format as last year for the 2005 Short Course Championships.
Motion:  Approve the format that was used last year.  Passed, with 3 abstentions.
· Short Course Meet Schedule – Eric Peterson indicated the schedule had not yet been completed.  A handout reflected his best estimate as to the final schedule.  Eric announced changes to that publication:  amend January’s meets to reflect that there will be time standards; change the FAST meet to November 13.  BRST asked that their bid for October 24 be re-instated.  George Bare encouraged the LSC to schedule dual site meets on different days because of the strain on our officiating resources.  Another handout indicated the procedures that would be followed in finalizing the schedule.  The House could choose between (1) authorizing the Scheduling Technical Committee to approve the final schedule, or (2) convening a special meeting of the House this summer for the purpose of approving the schedule.
Motion:  Authorize the Scheduling Technical Committee to approve the final schedule.  Passed.
Reports Requiring No Action

Administrative Vice-Chair – Pat Tumbush reported that the pictures taken at the Awards Program will be in an album which will be displayed at meets.  People may order pictures directly from Gus Chan.
Age Group Vice-Chair – Eric Peterson announced that the Swimposium was cancelled because of lack of response.  There may be something in the fall for the athletes.  Eric asked for input regarding those things people would like to see scheduled as part of a Swimposium.
Senior Vice-Chair – Pat Baker – absent.
Treasurer – Eric Glassman – absent.

Zone Chair – Sue Chapanar-Colby submitted a written report in which she indicated that she is waiting to hear from Ohio what the cost of dorms and meals will be.  Updated zone information will be posted on the LESI web site.  Sue is in the process of getting pricing on team uniforms.  Once a bus line is selected, the cost of transportation will be known.  Head coaches Ian Murray and Amy Taylor are in the process of choosing their assistants.
Registration Chair – Pam Cook distributed the year-to-date membership statistics, showing 3046 athletes, 37 clubs, and 311 non-athletes.   Our numbers are on target.

 Pam clarified seasonal memberships (effective September 1, 2004):  an athlete seasonal membership is flexible.  It is for a 150-day period commencing on the athlete’s date of registration and ending 150 days later.  A seasonal club membership is fixed and is offered for the period May 1 – August 27.
Pam thanked the people at the club level who are managing the Team Manager databases.  Their efficiency is responsible for the success we are having with the SWIMS database.
The short course text files will soon be removed from the web site, so print them out if you need them.  TM files will go into the archives.
Pam explained some of the difficulties being encountered by those using Business Manager.  These problems can be overcome if the person using Business Manager submits to the person doing Team Manager who then submits to Pam.
Safety Chair – Chuck Kunsman distributed a summary of reports of occurrence for the period of 9/1/03 through 4/30/04   Chuck reminded people to file reports of occurrence for injuries occurring at practices as well as at meets.  Chuck is developing some guidelines for food service and hospitality at meets.
NTV matters are going well.  Chuck credited Pam Cook for making his job easier.

Officials Chair – George Bare explained the process followed with fines for scratch rule violations.  The fine is sent to the club who should facilitate the collection of the money.  Applications are available for officiating at the Zone Meet in Oxford.  LESI is short of officials.  Please help recruit.  Recruitment pamphlets are available.
Technical Planning – Brandon Reed – no report.
Coaches Representatives – Ian Murray reported that the coaches held their election for Junior Coach Representative, electing Heather Holmes.  Ian moves up to Senior Coach Rep. 
Athlete Representatives – Alyssa Kiel – no report.

Sanction Chair – Kathy Fitzgerald reported that she has received packets for all of the summer meets.  She thanked Teri Mikelonis, Pam Cook and Julie Bare for their help.  An updated template will be posted on the web.  A request was made to highlight the changes to the old template by using a different color font. 

Central Zone/USA Swimming Information – Julie Bare presented the following information:
· Background Checks – Fingerprints will soon become a requirement for coach membership.  A red light/green light system from the FBI will be used to indicate suitability for working with minors.

· Junior Nationals – Meet dates and format were reviewed.  The 2005 meet will be held August 8-12 (possibly August 9-13).  Qualifying time standards are likely to be near current U.S. Open cuts.  It will be long course, conducted over 4½  days.  Qualifying period will be from July 1 through the entry deadline.  Each club may enter up to two relays.  Those with a qualifying time for the 400 Free/Medley Relay may also enter teams in the 200 Free/Medley Relays. 

· Support for Team USA in Athens – Please take part in the program by getting everyone from your club to sign a team cap, returning the cap to Dave Thomas at HQ.  The caps will be sent with the team to Athens.

· Pre-Proving for Sectionals – Our section is requiring that all entry times be pre-proved.  Swimmers whose times are not proven by the scratch deadline will be scratched from the events.  Pam Cook will receive a copy of the meet data base from the meet host and will issue an exceptions report indicating those times not found in the SWIMS data base to the meet host.  Pam suggested that Lake Erie teams furnish her with the proofs for times they know will not be in the SWIMS data base so that she can remove them from the exceptions report before sending it to the meet host.  Exceptions will be flagged on the psych sheet by the meet host.  Any entry flagged and not proven by the scratch deadline will be scratched.
· Facilities Department – USA Swimming has added staff members who are experts in facilities and the development of new facilities.  Anyone thinking about trying to build a facility should seek their help.

· Web Site – USA Swimming is launching an improved web site that is user friendly at the end of May.

· Privacy Policy – Clubs should endeavor not to publish information on their web sites that endangers minors (or others) from their clubs.  It is suggested that individual addresses, e-mails, birth dates, USS numbers, etc. not be published on the web sites since such items aid those seeking to take advantage of minors and those seeking to steal someone’s identity are finding such information very useful.
Adapted Swimming – Amy Taylor urged any coaches training swimmers with a disability to contact her.  She has developed some helpful information and exercises.

Unfinished Business

Go the Distance – Caps and t-shirts are being distributed.  John Bailey stressed that is a great incentive program for getting athletes to try new events and distances.  Information about the program will be on the web site in June.  The Go the Distance Program runs from May through the end of March.
New Business 

Hosting Central Zone Meet – Sarah discussed the possibility of LESI bidding to host a Zone Meet.

Motion:  Submit a bid from Lake Erie Swimming to host the 2006 Zone Meet.  Passed.

Westlake Waves were thanked for hosting the House of Delegates meeting.  The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary

Attachments:

2004-2005 Proposed Budget

Proposed Championship Time Standards

Proposed Short Course Schedule

Scheduling Technical Committee Procedures

Registration Statistics

Summary of Reports of Occurrence
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