Lake Erie Swimming

Meeting of the House of Delegates

May 7, 2006
Hawken Upper School
Minutes

Members Present: Julie Bare, George Bare, Pam Cook. Matt Davis, Marilyn Duman, Eric Glassman, Bob Happ, Heather Holmes,  Andrew Misich, Ian Murray, Alisa Vereshchagain, , Pat Baker, Frank Campbell, Eric Peterson,  Carol Telljohann, CCS(1), CFYN(1),EFYT(2),FAST(2), LESD(1), LRST(3), MRST(2), PS(1),SHSH(2), STRS(3), SWAT(1), USC(2), WEST(1), WYRS(1)
Members Absent: Chuck Kunsman, Larry Rudawsky, Sarah Tobin, Pam Volpe, Kathy Fitzgerald, Julie Knurek, Cary Seidman, Rick Stacy, BMSC, BRST, CLSC, EM, GO, HEAT, HSC, LFYT, LSSC, MAC, MIST, MW, NEON, NCS, PAC, PCP, PPC, RYD, TSA, TTS, VSC, WHAT, WRS, YYN
The meeting was called to order by General Chair Bob Happ at 11:15am. 

The minutes of the September  meeting of the House of Delegates were approved.

General Chair’s Report:   


              Bob Happ thanked the following:



The scheduling committee for all the work they did to put the meet schedule together.




Those people who volunteered to step in as committee chairs for vacancies in the middle of the year.


   

The current board members for serving.

Presentation of Nominating Committee slate of candidates for elected offices.

· Pam Cook presented the following slate of candidates:



General Chair:  Bob Happ




Administrative Vice Chair:  Al Carrero




Secretary:  Cathy Lautenschleger




Treasurer:  Lori King




Finance Vice Chair:  Mike Babbin




Senior Vice Chair:  Ian Murray




Age Group Vice Chair:  Tina McCauley




Board of Review





Julie Bare





Brendam Pham





Jim Sordi





Andy Kuhl

· No additional nominations from the floor 

Motion:  To elect the slate of candidates for elected offices as presented by the Nominating Committee.  Approved
Reports Requiring Action

Presentation of 2006 -2007 Short Course Schedule(see attached)
Motion:  To approve the 2006-2007 Short Course Schedule as presented.  Approved
The format was presented for the Gold, Silver and Bronze Championship meet.

Motion:  To approve the championship format with one modification to the Gold champs meet.  That there be one championship heat in the Open events (other than 1000 free and Fridays events).  Approved
              
Presentation of Legislation
	P-1    ACTION:        Adopted     


Location:
Page 29 (2005 book)
5.2.1 Sanctions

Proposed by:
Board of Directors

 

Purpose:
To make the rule compatible with current practice
Recommendation:  The Legislation Committee makes no recommendation

5.2.1
Sanctions will be awarded only to an LSC or to current group members of USA Swimming whose Meet and Safety Directors and Entries Chairs have completed the current examination procedure in effect at the time of requesting the sanction passed the LESI tests for their positions.  Note:  Test questions are included in the sanction packet and are listed on the website.  Answers may be submitted electronically or by mail.  Individuals completing the current examination procedure shall be approved Test scores for individuals shall be valid through December 31 of the following year.
	P-2    ACTION:        Adopted     


Location:
Page 29 (2005 book)
5.2.2A Sanction Application

Proposed by:
Legislation Committee

 

Purpose:
To provide an incentive to publish meet entry information in a timely fashion

Recommendation:  The Legislation Committee recommends approval

5.2 Sanctions

.2
Application



A.
Deadline - Application for sanction should be submitted to the LESI Sanction Chairman Coordinator no later than ten (10) twelve weeks prior to the start of the meet, except for dual meets or closed competition which should be submitted as soon as possible prior to the meet.  Meet hosts shall have completed the sanction process and have their meets ready for posting on the LESI website no later than ten weeks prior to the date of their meets.


(1) 
If the meet information is not posted within nine weeks of the meet, a fine of $50.00 shall be levied against the meet host.


(2)
If the meet information is not posted within eight weeks of the meet, a fine of $100.00 shall be levied against the meet host.


(3)
Thereafter, the fine against the meet host will increase by $100.00 per week if the meet information is not ready for posting.

	P-3    ACTION:        Adopted     


Location:
Page 35 (2005 book) 5.7.3B Time Standards






Proposed by:
Legislation Committee

 

Purpose:
To allow the Board of Review to handle complaints for violation of “slower than” time standards so that each case is determined on its own merits.

Recommendation:  The Legislation Committee recommends approval

5.7  Conduct of Sanctioned Competitions

.3
Time Standards 


A.
Meets sanctioned in LESI may establish qualifying time standards that swimmers must have achieved before entering events.  


B.
For meets with “slower-than” time standards,



(1)
Swimmers may not compete in an event in which they are faster than the listed time standard as of the meet entry deadline.

(2)
Meet hosts will supply a complete meet back-up to the SWIMS database chair prior to the meet so times can be verified.

(3)
If a swimmer achieves the time standard after the meet entry is turned in, the meet host entry chair must be notified no later than the Monday before the start of the meet so the swimmer can be put into another event or receive a refund.


(4)
If a swimmer is shown to have swum faster than the time, s/he will be removed from the event and money will not be refunded unless the above procedure is followed (3).

(5)
Swimmers who deck enter an event that are found to be ineligible for that event will be fined $25.00.

C.
For meets with “faster-than” time standards, no change

	P-4    ACTION:        Adopted     


Location:
Page 44 (2005 book)  8.3   Basis for Reimbursement


Proposed by:
Sarah Tobin

 

Purpose:
The LSC needs to recognize the high costs to athletes who are involved in prelims and finals and multiple days at sectional meets.  

Recommendation:  The Legislation Committee recommends approval.

8.3 Basis for Reimbursement


.2
Athletes - The base amount on which percentage for reimbursement is determined shall be as follows:


A.
USA Swimming Sectional Meets – teams shall be reimbursed at a flat dollar rate determined by the percentage of swimmers participating relative to the total monies budgeted for Sectional Meets. Unattached individuals shall be reimbursed similarly.  In order to be reimbursed, the swimmer must compete in the meet.  Relay-only swimmers will be considered to be ½ of a swimmer.  Travel reimbursement for Sectional Meets shall be funded from the General Fund.  No travel reimbursement and shall be given only to teams or unattached swimmers whose base practice pool or permanent residence is located 45 miles or more from the meet site as determined by current MapQuest routing and mileage.  meets held within the LESI geographic boundaries.

	P-5    ACTION:        Adopted         


Location:
Page 44 (2005 book)   8.3   Basis for Reimbursement


Proposed by:
Julie Bare

 

Purpose:
It is time for an increase, given the escalating costs of gasoline, hotels, and food.  Also, so many national meets take place on the west coast that an extra travel day is often necessary. 

Recommendation:  The Legislation Committee recommends approval.

8.3 Basis for Reimbursement


.1
Coaches - The base amount on which percentage for reimbursement is determined for any national meet shall be travel cost as defined in .4 below.


.2
Athletes - The base amount on which percentage for reimbursement is determined shall be as follows:



A.
USA Swimming Sectional Meets – no change


B.
Junior Nationals - $125.00 $150.00, or travel cost plus $50.00, whichever is greater.



C.
U.S. Open and U.S. Paralympic Open Championships - $150.00, or travel cost plus $50.00, whichever is greater;



D.
National Championships, Spring Championships, and USA Swimming Disability Championships - $125.00 $175.00, or travel cost plus $50.00 $150.00, whichever is greater; 



E. 
Olympic Trials - travel cost plus $150.00 $200.00.



F. 
Open Water Championships (5k,10k, 25k) - travel cost plus $50.00.  See chart.
	P-6  ACTION:        Adopted     


Location:
Page 44 (2005 book)   8.3   Basis for Reimbursement


Proposed by:
Julie and George Bare

 

Purpose:
To correct an oversight in last year’s legislation (Olympic Trials omission) and to encourage northern officials to travel to Canton and southern officials to travel to CSU when sectionals or national-level meets are conducted within the LSC.  

Recommendation:  The Legislation Committee recommends approval.

8.3 Basis for Reimbursement

.3
Officials – The base amount shall be travel cost as listed in .4 below or $50.00 per day for each day of competition, whichever is greater.



A.
An official may receive funding from LESI for this purpose only once per calendar year.



B. 
The official must be available to work all sessions of the meet for which funding is provided. 



C. 
Any official already receiving funding from USA Swimming or the meet host shall not receive funding from LESI for that meet.



D.
No funding shall be available for meets conducted within the geographic boundaries of LESI unless an official’s permanent residence is 45 miles or greater from the meet site as determined by current MapQuest routing and mileage.


E.
Funding shall apply only to Olympic Trials, USA Swimming National Championships, Spring Championships, U.S. Open, Junior Nationals, Sectionals, Grand Prix, Open Water National Championships, and Central Zone Championships.



F. 
Funding for officials may be suspended or limited by the Board if insufficient funds are available or if athlete travel reimbursement is jeopardized.
	P-7   ACTION:            Defeated     


Location:
Page 52 (2005 Handbook)   Appendix B – Fee Schedule for LESI Officials


Proposed by:
LESI Officials Committee

 

Purpose:
Compensation for officials hasn’t changed in at least 30 years.  Increasing costs of travel are limiting the number of meets some people are willing to work.

Recommendation:  The Legislation Committee recommends approval.

APPENDIX B

FEE SCHEDULE FOR LESI OFFICIALS

	
	One Session/Day
	Two Sessions/Day Consecutive
	Two Sessions/Day Nonconsecutive
	Three Sessions/Day

	
	Dual
	Mini
	Evening
	
	Session 1
	Session 2
	

	Referee and Admin
	30 35
	40 45
	35 40
	55 60
	40 45
	35 30
	75 

	Deck Officials
	25 30
	30 35
	25 30
	45 50
	30 35
	25 30
	60 65

	Overtime Starts After
	3 Hrs.
	4 Hrs.
	3 Hrs.
	8 Hrs.
	4 Hrs.
	3 Hrs.
	11 Hrs.

	Overtime/30 Min.
	3.00
	3.00
	3.00
	3.00
	3.00
	3.00
	3.00

	Single Session Assignment
	
	
	
	25 30
	
	
	Session 1 or 2

25 30
	Session 3

20 25

	Overtime Starts After
	
	
	
	4.5 Hrs.
	
	
	4.5 Hrs.
	3.5 Hrs.


Start Time:
Referee & Admin – Commencement of Duties




Invigilator – Start of Warm-up




Official for Timers’ Meeting – 30 Minutes Prior to Meet Start




Deck Officials – Start of Meet or Session

End Time:
End of Duties

	B-1    ACTION:        Adopted     


Location:
Page 35-39 606.7 Duties and Powers and Page 62  610.3  Board of Review Organization


Proposed by:
Legislation Committee

 

Purpose:
To comply with the spirit of the Amateur Sports Act.

Recommendation:  The Legislation Committee recommends approval.

606.7.8 Athlete Representatives:  The Athlete Representatives shall serve as the liaison between the athletes who are members of LESI and the Board of Directors and House of Delegates.  Additionally, each athlete representative shall serve on the Board of Review.  The Senior Athlete Representative shall chair the Athletes’ Committee.

610.3.2 Members – The Board of Review shall have at least seven (7) nine (9) members, inclusive of two athlete representatives elected by the athletes.  The House of Delegates…no further change

	B-2    ACTION:        Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 28  605 Board Of Directors


Proposed by:
Legislation Committee

 

Purpose:
To comply with the Amateur Sports Act

Recommendation:  The Legislation Committee recommends approval

605.2 At-Large Board Members – This section is reserved for future use.  The General Chair, with the advice and consent of the Board of Directors, shall appoint a sufficient number of athlete members as at-large Board members to ensure that athletes constitute at least 20% of the voting membership of the Board of Directors.

	B-3    ACTION:        Adopted     


This item requires s a 90% majority vote for adoption because it was not published 30 days in advance of the meeting of the House.
Location:
Page 20  604 House of Delegates


Proposed by:
Julie Bare

 

Purpose:
To correct an inconsistency in our current Bylaws.  (Since each group member has 3 members of the House, one of which is an athlete, athlete membership in the House already exceeds 20%.)
Recommendation:  The Legislation Committee has not had an opportunity to review this item.

604.1.2
At-Large House Members – Up to ten (10) at-large members (non-athlete and athlete) of the House of Delegates may be appointed by the General Chairman with the advice and consent of the Board of Directors.  In addition, the General Chairman, with the advice and consent of the Board of Directors, may appoint enough registered athletes of LESI to constitute 20% of of the vote at the House of Delegates.  The total number of athletes with votes at the House of Delegates may not exceed 20% of the voting delegates.  The At-Large…no further change.
Reports Requiring No Action
Administrative Vice-Chair – Marilyn Duman
· Handbooks will be distributed in June ,

Age Group Vice-Chair – Tina McCauley-no report
Senior Vice-Chair – Ian Murray
· Would like to host a swimposium 
· CCS , COPS and GTAC will be hosting an all Ohio Sr. Champs Meet.
· LESD will not be hosting the spring sectional meet due to scheduling conflicts with Cleveland State.  
Treasurer – Eric Glassman
· Please get any reimbursement requests to him.
 Finance Vice Chair – Larry Rudawsky –no report

Zone Chair – Sarah Tobin- no report
Registration Chair – Pam Cook
· USA swimming is developing background screening program for all coaches.
· 3281 Athletes

· 345 Non-Athletes
· 38 Clubs

Safety Chair/ National Times Verification– Chuck Kunsman-no report
Officials Chair –George Bare-no report
Adapted Swimming – Julie Bare
· A new program is in place starting September 1 whereby every meet host can submit a form to USA swimming and receive $40 for each and every swimmer with a disability who participated in their meet.  The meet host who comes up with the best idea for attracting swimmers with a disability to their meet and for making them feel welcome will be awarded $1000.
Scheduling Committee- Julie Bare

· 2007 Bid packages are available on the web site.  Applications to host a meet are due by September 1, 2006.
· USA Swimming is expanding web based information.

· YMCA has adopted USA Swimming technical rules so “Y” meets can now be approved for USA

Technical Planning
Coaches Representatives –Heather Holmes  &  Matt Davis
· The coaches elected Heather Holmes as the new junior coaches rep.

Athlete Representatives – Andrew Misich & Alisa Vereshchagain- no report
Sanction Chair –Frank Campbell-no report
Outreach- Marilyn Duman- no report
Old Business:
· LESI will be hosting the Zone Meet in 2007
New Business:

· John Bailey will run the “Go the Distance” program for 2006-2007.  225 caps and 190 T-shirts were awarded this year.
· Meet Management Workshop is scheduled for September 10, 2006.
Next House of Delegates Meeting - TBA
Respectfully submitted,

Pam Volpe, secretary 
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