Minutes - Revised

Lake Erie Board Meeting

November 10, 2003

Western Reserve Academy, Hudson
Present: Pat Baker, George Bare, Julie Bare, Sue Chapanar-Colby, Pam Cook, Marilyn Duman, Bob Happ, Alyssa Kiel, Amanda Kiel, Chuck Kunsman, Ian Murray, Brandon Reed, Kevin Rytel, Sarah Tobin, Pat Tumbush, Eric Peterson (late).
Guests:  Nancy Scherry, Tom Spence, Doug Brogan.

Absent: Eric Glassman, Ellis Schieman. 

The meeting was called to order.  Minutes of the September meeting were approved.

Reports of Officers

General Chair:  Sarah Tobin


a.
Sarah welcomed new Board member, Sue Chapanar-Colby, and thanked her for taking the responsibility for the Zone Team.

b.
Tom Spence and Doug Brogan from Ohio Masters Swim Club were introduced.  Tom made a brief presentation in which he asked LESI to consider joining forces with Masters to sponsor of an open water swim meet at Edgewater Park on July 30, 2004.  This will be the 15th Annual Open Water Meet held by Masters and Tom explained how they conduct the event.  Among other things, this meet serves as a fundraiser for the Ohio Breast Cancer Coalition.  If LESI chooses to join in the effort, a joint  planning committee would be formed.


It was determined that the meet would not conflict with any other LESI scheduled meets, although it will be on the same weekend as International Children’s Games.



Motion:  Join forces with Masters in support of the open water meet.  Passed with 1 abstention.



Pat Baker, George Bare, Ian Murray, and Branden Reed will represent LESI on the planning committee.  George and Pat will notify Tom Spence of the outcome of the vote.


c.
Sarah indicated she had received a letter from Gail Willis (USC) asking for relief from conducting all of the events mandated by the Scheduling Committee for the February Passport Meet.  Amanda explained the process that had been followed for mandating the events and for notifying the clubs. 


Motion:  Keep the events as mandated.  Passed with 4 abstentions.


d. Sarah announced that she will serve as Quad Chair.  She needs to develop the cover sheet that goes with the entry information and lists the fee (Sarah has been unable to get a copy of last year’s cover page).  


Sarah asked for approval of the appointment of Kevin Rytel and Dan McGovern as Quad Team coaches.  
  

Approved unanimously.

Administrative Vice-Chair:  Pat Tumbush:

a. Pat reported on her progress with updating the selection process for Age Group Swimmer of the Year and Senior Swimmer of the Year.  When the committee completes its proposal, Pat will send out a copy in advance of the Board meeting so that people may review it before voting on it at the meeting.
b. Anyone who has come across errors anywhere in the Handbook should email Pat with the page number and correction.  

c. Pat reported that some cameras have already been returned by the clubs and that there is excitement about the project.

Senior Vice-Chair:  Pat Baker: 

a. Pat reported that Masters also discussed with her the notion of joining in the LESI open water meet in Sandusky (although it is not currently on the meet calendar).

b. Pat and Pam recently met with Ohio Swimming.  Pat indicated that Ohio is interested once again in combining forces with LESI for senior championship meets.  Ohio plans to allow LESI swimmers to compete in their 2004 summer senior championships (same weekend as Freedlander).  Discussion ensued as to whether it would be appropriate to promote this meet to our senior swimmers.  While everyone welcomed the opportunity to collaborate with Ohio, the consensus was that the effort should be to focus on 2005 and not promote their 2004 meet to our swimmers.

Age Group Chair:  Eric Peterson 
a. Eric reported that the format for LSC camps have changed so that the camps target a particular level of swimmer.  There are 4 levels offered.  Eric is looking at dates, locations, levels, etc. and is considering tying a camp to the spring swimposium.  Eric hopes to have a camp in January or February, one in the spring, and one in the summer.

b. Plans for the swimposium are still evolving.
Treasurer:  Eric Glassman – absent.  People were asked to give Eric Peterson any receipts to pass on to Eric Glassman.
Finance Vice-Chair:  Bob Happ  


a.
Bob distributed and explained a statement of Review of Budget vs. Actual  (Attachment A) for the budget year ending September 30, 2003.  Bob was pleased to report that we finished the year under budget.

b.
Bob will distribute budget worksheets at the next Board meeting in preparation for the budget which much be presented at the spring meeting of the House of Delegates. 


c.
Assets as of 9/30/03:



Checking:  29,134.62



CDs:  32,557.31



Fidelity Investments:  74,903.13

Secretary:  Julie Bare  

a. Julie reported on the progress of the meet management certification task force (notes were emailed to everyone prior to the meeting).  Most of their efforts have been in putting together a comprehensive meet management training and certification process.  They did discuss what to do about the current program whereby meet hosts with non-certified personnel are fined.  Their recommendation was to abolish the fine structure and replace it with a monetary award to those meet hosts whose personnel were certified.  Bob Happ reviewed the financial implications.


Motion:  Abolish the fines to clubs hosting meets with non-certified personnel.  Passed unanimously.


Motion:  Reimburse meet hosts in the amount of $50 for a certified meet director, $30 for a certified safety 
director, and $20 for a certified entry chair in meets conducted September 1, 2003-August 31, 2004.  (Note:  This is for each

meet.  No more than 1 reimbursement per position even though a club may have multiple certified personnel serving in the same capacity at a meet.)  Passed.

b.
Julie has donated a computer and printer to the LSC for use at meets.
Reports of Representatives

Coaches’ Representatives: Kevin Rytel/Ian Murray 

a. Ian will have the library after Braun.

b. Kevin will be holding a coaches meeting at Braun.

c. Ian explained his plans for a Sunday seminar on getting swimmers ready for the college admission process.  This program is for LESD swimmers, but others are welcome to attend.

Athletes’ Representatives: Ellis Schieman (absent)/Alyssa Kiel – Alyssa reported on the  progress with the athlete web site .

Standing Committee Reports

Registration/Membership Chair:  Pam Cook  
a. Pam thanked LESI for the lifetime membership which was a wonderful surprise.

b. Pam has been pleased with the registrations for 2004.  Most have been done electronically and we are encountering fewer difficulties than most with errors that cause things to wind up in the holding tank.  Statistics for the 2004 registration year:  1802 year-round athletes, 22 clubs, 183 non-athletes.
Safety Chair:  Chuck Kunsman

a. Chuck has become aware of a problem with some teams whose athletes are unaware of circle-swimming protocol.  This has resulted in unsafe situations during warm-up.  Chuck will try to persuade coaches to address this issue.

b. Chuck has been pleased with the meet announcements relative to swimmers who don’t have coaches present at the meet.  The system appears to be working and Chuck plans to enhance it by including a check-off box on entry forms for swimmers who will need a coach assigned at the meet.

Officials’ Chair:  George Bare 

a. a.
George reported that it has come to his attention that some officials may have been abusing their officials’ status by by-passing admissions at meets where they are not working the deck.  George plans to address this with the officials but asked that meet hosts be aware that this practice is not to be tolerated.

b. George reported on the Officials Chairs meeting held at the OTC.

c. People have been amused by the recruitment pamphlets, but haven’t been returning them in any great numbers.

Legislation Chair:  Amanda Kiel – no report.

Zone Chair:  Sue Chapanar-Colby
a. Nancy Scherry said she and Sue had met for lunch and the passing of the torch (not to mention the passing of the BOXES).  Sue indicated she has a timeline for getting things done.  LESI athletes will be staying in a dorm at Miami for the 2004 meet.  Parents will be on their own.

b. Amanda asked that the Zone Committee consider establishing a standard color for the uniform so that new bags and jackets do not have to be purchased each year by returning athletes.

Technical Planning:  Brandon Reed – no report.

Scheduling:  Amanda Kiel – Amanda indicated that the scheduling issues and problems are being looked at..

Adapted:  Julie Bare - Response to the call for a volunteer to attend the Adapted Chairs workshop at the OTC in January was good.  The following people submitted their names for consideration:  Pat Baker, Nancy Guyer, Amy Houston, Brad Houston,  Dan Maddock, Brandon Reed, and Amy Taylor.

Motion:  Send Amy Taylor as the funded representative of LESI to the Adapted Chairs workshop.  Passed.

Old Business  - none.
New Business – 

· Marilyn Duman reported on her conversation with northeastern Ohio’s Mutual of Omaha agency.  While she contacted them to buy some insurance, she was successful in getting them interested in funding some projects/meets in LESI’s program.  Marilyn and George will meet with them and review the many options with them..
· Chuck reported on a situation involving a request for NTV for a freestyle swim at the 2003 high school district meet.  Discussion ensued as to whether the LSC wanted to declare that freestyle swims at this meet were indeed observed swims enabling thie swimmer in question to attend the US Open.  The point was made that it was announced prior to the meet that no swims would be observed.
Motion:  From now on, all high school district freestyle swims will be considered to be observed swims.  Passed with 1   abstention..
Motion:  Consider the freestyle swim from 2003 high school districts an observed swim.  Failed, 3-6, with everyone else   abstaining.
· Eric Peterson asked that BOD minutes be posted on the web site.  Pam will take care of it.  (Actually, they already be there, but Pam will put an announcement in the newsletter so that people will know how to access them.

The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary
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