Minutes 

Lake Erie Board Meeting

March 8, 2004
Hawken School, Lyndhurst
Present: George Bare, Julie Bare, Pam Cook, Sarah Dorenkott, Marilyn Duman, Bob Happ, Alyssa Kiel, Chuck Kunsman, Ian Murray, Eric Peterson, Brandon Reed, Ellis Schieman, Sarah Tobin. 
Absent: Pat Baker, Sue Chapanar-Colby, Eric Glassman, Kevin Rytel, Pat Tumbush.

The meeting was called to order by Sarah Tobin.  Minutes of the February meeting were approved as written.  
Reports of Officers

General Chair:  Sarah Tobin

a. The BOD thanked Ellis for her years of work as athlete rep.  Sarah Dorenkott, new junior athlete rep, was introduced.
b. Three teams offered to host HOD:  WEST, CCS, and BRST.  WEST was the first to respond, so the HOD meeting will held at the Westlake Recreation Center.
c. Bob Happ indicated the plaques originally promised to BMSC by Amanda numbered around 98.  Since this represented less than half of the awards needed for the meet, BOD members felt that the LSC should not be on the hook for the whole amount requested (618.25).

Motion:  Reduce BMSC’s sanction fee for 8 & under Champs by $300 (to be applied to the cost of awards).  Passed unanimously.
d. FAST requested that they be allowed to use the money allocated for passport meet decorations (400) to the cost of awards for Junior Championships.  

Motion:  Deny FAST’s request to use the $400 for awards.  Passed unanimously.
Note:  Pam Cook has discovered in her basement a box full of Championship medals.  The Telljohanns and Julie Knurek will be informed of their existence.  She also discovered a box containing approximately 100 caps from the 2000 Zone Team.  These will be given to Debbie Burwell and the crew at the Open Water Meet for disposition.

e.
Motion:  Approve Tom Jones as an at-large delegate to House of Delegates.  Passed unanimously.

f.
The Bylaws are being reformatted and will be put on the website.

Administrative Vice-Chair:  Pat Tumbush absent
a. The Handbooks have been bulk-mailed.  Some were sold at Championships..
b. Amanda Kiel is helping Pat Tumbush get things organized for Passport awards.  Awards will be available for distribution at Junior Champs and at the Awards Program.
c. Pat plans to mail invitations to the Awards program before April 3, 2004.  Marilyn Duman and George Bare will proceed with the selection process for the ConocoPhillips Service Award.

Senior Vice-Chair:  Pat Baker - absent.
Age Group Chair:  Eric Peterson 


a.
Eric distributed (Attachment A) the packet for soliciting bids.  The packet includes procedures for placing a bid, the application to host a meet, and the formats/dates on which clubs may bid.

b.
Eric plans to have a list of the presenters for the Swimposium by the end of the week.  The plan is to bulk mail the brochure 4 weeks out (around April 8).  There was an insert about the Swimposium in the meet program at Champs and another will be prepared for distribution at admissions and on the deck at Junior Champs.   
Treasurer:  Eric Glassman – absent

Finance Vice-Chair:  Bob Happ  


a.
Bob distributed (Attachment B) the balance sheet as of 2/29/04, Income & Expense Summary for 10/03 through 2/04, and activity journal for February, 2004.  Charter One checking - 28,461.80; Charter One MM – 26,315.84; Charter One CD – 15,109.64; Third Federal CD – 17,447.67; Fidelity Investment Account – 76,729.49; Fixed assets – 3,874.95.  Total current assets: 167,939.39.  Total income through February for the budget year: 167,888.09.  Total expenses for the same period: 140,082.80.  Most of the major programming for the budget year takes place after February, so no one should get too excited about the net gain reflected.

b.
The Budget Detail Sheet (Attachment C) was distributed.  Bob discussed the proposed amounts for 04/05 and assorted adjustments were made.  Bob will make the revisions and email a new report.  The BOD will be asked to approve the budget in April before it is presented to the HOD in May.  It will be a deficit budget.

c.
Sarah will notify Kevin Rytel and Jerry Holtrey (coaches of the year) of the 400 travel reimbursement for attending a coaches’ clinic in the current calendar year.


d.
The audit for 2002-2003 is being conducted internally by members of the Finance Committee:  Pat Tumbush, Sarah Tobin, Marilyn Duman, Ken McMaster, and Bob Happ.

Secretary:  Julie Bare  - Julie briefed people on the Golden Goggles and asked that everyone get the word out to members who might be interested in attending.
Reports of Representatives

Coaches’ Representatives: Kevin Rytel/Ian Murray 

a. Kevin is working on some adjustments to the format (including warm-up) for Championships.
b. The coaches met at Championships and discussed some of the proposed legislation.  The Legislation Committee will receive the input and make adjustments accordingly.  . 

Athletes’ Representatives:  Alyssa Kiel/Sarah Dorenkott  - Alyssa commented that the athletes were less than cooperative during the meeting at CSU, but they got it done.  The Athletes Award will be given out at the Awards Program.
Standing Committee Reports

Registration/Membership Chair:  Pam Cook    
a. Registrations to date for the 2004 registration year: 2935 year-round athletes; 311 non-athletes; 37 clubs.
b. Pam is making adjustments to the time verification procedures for Championships.  Henceforth, notices will be mailed out after the meet to teams who had athletes who did not swim the q.t.s and whose times cannot be proved in the SWIMS database.  Teams will be given two weeks to prove the times or pay the fines.  After that, the additional 25% penalty fee will accrue.  Pam will be responsible for all aspects of the procedure and there will no longer be any time verification personnel or collections during the meet.
Safety Chair:  Chuck Kunsman  

a. Chuck distributed a summary of Reports of Occurrence filed since February.
b. At the suggestion of Julie Knurek, Chuck will develop a training session for warm-up and safety marshals.

Officials’ Chair:  George Bare – no report.
Legislation Chair:  

Zone Chair:  Sue Chapanar-Colby – absent.
Technical Planning:  Brandon Reed – The library is being turned over to Ian Murray.
Scheduling:  See report under Age Group Chair.
Adapted:  Julie Bare – no report
Old Business  - none
New Business –  George discussed some of the challenges related to our joint effort with Masters for the Open Water Meet.

Motion:  Allocate the unused 1000 budgeted for inland open water to the Open Water LESI/Masters Meet in order to subsidize a lower entry fee for LESI athletes.  Passed unanimously. 
The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary

The next meeting is scheduled for April 12 at 7 p.m., location TBA.
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