Minutes 

Lake Erie Board Meeting

January 12, 2004
University of Akron
Present: George Bare, Julie Bare, Sue Chapanar-Colby, Pam Cook, Bob Happ, Chuck Kunsman, Eric Peterson (late), Brandon Reed, Kevin Rytel, Sarah Tobin, Pat Tumbush.
Absent: Pat Baker, Marilyn Duman, Eric Glassman, Alyssa Kiel, Ian Murray, Ellis Schieman. 

The meeting was called to order at 7:15 by Pat Tumbush.  Minutes of the December meeting were approved.  Official results of the email vote on the motion to approve Ian Murray as Head Zone Coach were read into the minutes:  Motion passed with 1 abstention, with everyone voting.
Reports of Officers

Administrative Vice-Chair:  Pat Tumbush:

a. The Handbook is ready to go to the printer.  Pat indicated that the disposable camera idea hadn’t worked as well as she had hoped with only 13 of 39 cameras having been returned.  Next year it might be wiser to have a few designated individuals take pictures at a variety of meets/events.

b. Awards Program – 

Motion:  Annually present an award to ”Disability Swimmer of the Year.”  Passed unanimously.  The Adapted Committee will develop the selection criteria.
Senior Vice-Chair:  Pat Baker – absent

Finance Vice-Chair:  Bob Happ  


a.
See Attachment A for the Balance Sheet as of 12/31/03 and Profit and Loss statement through December 2003.  Total assets as of 12/31 are 164,610.99.


b.
Return on investments has not been particularly lucrative.  One of the Fidelity investments will expire on January 15th and Bob will look at other options for the best rate of return.  There was a brief philosophical discussion about investing in funds which included tobacco or alcohol.   


c.
Pat Tumbush will oversee the administration of the prizes and end of season details associated with the Passport series.


d.
Bob reminded everyone of the need to send in their expense projections for the next budget year.

e.
Payments to clubs for having certified meet and safety directors and entries chairs are being made in batches.  Clubs do not need to submit anything.

General Chair:  Sarah Tobin


a.
Quads went well.  It was fun and exciting.  Posting names on the web site proved to be wise; a few errors were caught and remedied.  Sarah will type up some suggestions for next year.

b.
House of Delegates -  Bob Happ introduced the concept of having clubs take turn hosting the HOD, providing meeting space and hospitality.


Motion:  The LSC will pay $750.00 to a club to host a meeting of the House of Delegates; hosting a meeting is to include providing the meeting room(s) and hospitality.  Passed unanimously.  Note:  this opportunity, the expectations of what is to be provided (description of rooms, set-up, hospitality, etc.), and procedure for submitting a bid will be included in the e-newsletter.  It will be suggested that lunch be made available only to those people involved in morning and afternoon meetings.  (Many morning people tend to eat on their way out and afternoon people on their way in.)  The meeting will be scheduled for May 16, 2004.

c.
There has been no further response from Amy Taylor relative to serving as Legislation Chair.  In the interim, Julie will convene the members of the Legislation Committee (as published in the Handbook) to develop legislation dealing with reimbursement for Junior Nationals and Spring Championships. 

 
d. Motion:  effective with the 2004 summer schedule, the procedure for referees to follow for filing session duration reports will be changed so that all session duration reports are sent directly from the referee to the Chair of the Board of Review.  Passed unanimously.
e. The BOD was made aware of a situation involving a freestyle time achieved at the H.S.Viking Meet that the swimmer needs for entry into Spring Nationals.  Chuck indicated that for a meet of this nature, it would have been necessary for the LSC to get approval from Program Operations to observe swims at the meet (which was not done).  Chuck will check with Program Ops to see if there is any way for this to be approved retroactively.  He was not optimistic, but will research the matter.
The Board will try to do a better job of publishing a list of what meets will be observed by the LSC and also to publish procedures and timelines for coaches/athletes to reference if they have additional meets at which they want observation.
The responsibility for anticipating the need for observers at any point in time rests with the coaches and athletes, not the LSC.

f.
Motion:  Approve Bob Burwell, Kathy Fitzgerald, Teri Mikelonis, Cary Seidman, Rick Stacy and Julie Knurek as at-large members of the House of Delegates.  Passed unanimously.

Age Group Chair:  Eric Peterson 

a.
The scheduling committee has not yet met, but connections have been made and input solicited.  Eric will have a schedule to Bob (for budgeting purposes) by the end of the month.  Carol Telljohann is considering heading up the administrative aspects of scheduling

b.
Currently, it appears that 2005 LC Champs will be held at C.T. Branin in Canton.  There has been no further discussion with Ohio Swimming about a combined Senior Championship in 2005.


c.
The Swimposium will be May 8 at either Solon or Lakewood.


Treasurer:  Eric Glassman – absent
Secretary:  Julie Bare  - no report
Reports of Representatives

Coaches’ Representatives: Kevin Rytel/Ian Murray – no report
Athletes’ Representatives: Ellis Schieman/Alyssa Kiel – absent
a. Sarah clarified for anyone who may have been confused that Alyssa had not resigned as athlete rep.

b. Pam will put something on the web site that encourages those athletes interested in running for athlete rep to submit their names for inclusion on the ballot.

Standing Committee Reports

Registration/Membership Chair:  Pam Cook  -  Registrations to date for the 2004 registration year: 2632 year-round athletes; 288 non-athletes; 36 clubs.
Safety Chair:  Chuck Kunsman - Chuck distributed a summary of reports of occurrence (Attachment B).
Officials’ Chair:  George Bare – Rochelle Molnar has been certified as a stroke and turn official.
Legislation Chair:  

Zone Chair:  Sue Chapanar-Colby 
a. Head Zone Coaches are in place (Amy Taylor and Ian Murray).

b. Sue is using Tournament Gold to secure a block of rooms for parents.

c. Sue confirmed that the LSC has no policy that dictates what suit manufacturer the Zone Team must use.  
Technical Planning:  Brandon Reed – no report
Scheduling:  See Age Group Chair.
Adapted:  Julie Bare – no report
Old Business  -
a. The Nominating Committee is scheduled to meet in Brecksville on January 26.  Current officers will be polled to see if they are interested in running for re-election or in seeking another office.  Only the Senior Vice-Chair and Secretary are ineligible to run for re-election.

b.
George met with Tom Spence of Masters about the Open Water Meet to be sponsored jointly on July 31.  Masters would like to have LESI name a person to head up the coordination of LESI’s duites for the meet.  The planning committee of Ian, Pat Baker, Brandon and George will continue to work with Masters.

New Business –  none
The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary

The next meeting is scheduled for February 9.
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