Minutes 

Lake Erie Board Meeting

February 9, 2004
Hawken School, Lyndhurst
Present: Pat Baker,  George Bare, Julie Bare, Pam Cook, Marilyn Duman, Bob Happ, Chuck Kunsman, Ian Murray, Eric Peterson, Kevin Rytel, Ellis Schieman, Sarah Tobin, Pat Tumbush.
Absent: Sue Chapanar-Colby, Eric Glassman, Alyssa Kiel, Brandon Reed.

The meeting was called to order by Sarah Tobin.  Minutes of the January meeting were approved as written.  
Reports of Officers

General Chair:  Sarah Tobin

a. Sarah received a letter (Attachment A) from Marilyn Wagner of University Swim Club relative to the budget for hospitality for Short Course Championships.  USC indicated that the budgeted amount of $1200 was insufficient for the parameters defined for hospitality.  Several points were made during discussion:

1. It is imperative that individuals purchasing anything on behalf of the LSC shop around for the best prices/deals and not necessarily rely on familiar contacts.
2. The LSC needs to control who has access to hospitality and to meals.

Motion:  Adjust the budgeted amount for hospitality at Short Course Championships to $2000 which shall be inclusive of all hospitality items (snacks, beverages, meals, paper products, etc.)  Passed unanimously.
b. It was determined that a new date should be established for the spring meeting of the House of Delegates.  The meeting will be Sunday, May 9th at 9:30 a.m.  A notice asking for clubs to bid on hosting the HOD meeting will be put in this week’s newsletter.
Motion:  Adjust the amount allotted to pay a club for hosting the HOD meeting and furnishing hospitality downward to $500.  Passed unanimously.  (Note – with the morning meeting time, there should be no expenses for lunch.  
c. Teri Mikelonis is currently in possession of an LSC fax machine because of her duties as sanction chair.  The new sanction chair (Kathy Fitzgerald) already has a fax machine and doesn’t want another.  Teri indicated an interest in purchasing the fax machine from the LSC.

Motion:  Tell Teri to keep the fax machine with the LSC’s thanks for her many years of hazardous duty.  Passed unanimously.
Administrative Vice-Chair:  Pat Tumbush:

a. Pat asked for help in proofreading the handbook.  Regarding the insertion of extra pages with photos, Pat was advised that she could do so if she stayed within budget.
b. Bob indicated that no money was budgeted for the printing of Bylaws this year.


Motion:  Allocate $4400 for the printing of the Bylaws.  Passed, with 1 opposed and 2 abstentions.


Motion: Reconsider the motion to allocate $4400.  Passed unanimously.

Motion:  Allocate $4400 for the printing of the Bylaws.  Failed unanimously.

Motion:  Post the 2004 Bylaws to the website along with a cover page specifying the changes made since the last  publication.  Passed unanimously.  Note:  in the meantime, research will be done on pricing options and different formatting for future publications.
Senior Vice-Chair:  Pat Baker 
a. Rod Davis is sending us a short video from the Nickelodian Swim Kids footage.

b. Pat is compiling a list of college-bound seniors.

Age Group Chair:  Eric Peterson 


a.
The Swimposium will be held at Lakewood High School (Attachment B).


b.
Eric recommended that the LSC not publish a bidding format for the upcoming short course season and simply leave it open to clubs (Attachment C).  Eric stressed that long-term planning and objectives need to be in place before the LSC can dictate a schedule.  The need for the LSC to define the bidding process and selection criteria was discussed.  Eric will seek input from the BOD and coaches and clubs and present a document for approval at the March meeting.
Treasurer:  Eric Glassman – absent

Finance Vice-Chair:  Bob Happ  


a.
See Attachment D for the Balance Sheet as of 1/31/04 and activity journal for January, 2004.  Total assets as of 1/31 are 174,819.23.


b.
Bob will develop and propose a policy that addresses travel of LSC representatives (securing airfare, etc.)   

Secretary:  Julie Bare  - no report
Reports of Representatives

Coaches’ Representatives: Kevin Rytel/Ian Murray 

a. Kevin indicated that there will be a coaches meeting at Short Course Championships.  He asked that the Nominating Committee provide them with a preview of the slate that will be put forth for election at HOD.

b. There was some question as to whether there is an eligibility issue for Junior Championships whereby athletes who have achieved 5 or more championship q.t.s are ineligible for Juniors.  Clarification was provided that there is no such eligibility provision for this year’s Juniors. 

c. Barbara Reitman has asked that coaches be reminded to display their membership badges on deck at meets.  Pam will put a reminder in the newsletter.

d. Ian asked whether age group 1000 free times could be submitted as postal meet records.  It was suggested that Dale Petranech be contacted for the answer.
e. Ian expressed some frustration that he is not yet in possession of the LSC library.  

f. Funding for library materials was discussed.  Ian feels that some major upgrading needs to be done.  He was advised that there is $275 remaining in the budget for library purchases for this budget year.  He will submit some figures to Bob for inclusion in the next budget year.

Athletes’ Representatives: Ellis Schieman/Alyssa Kiel - Ellis indicated that there are 4 athletes whose names have been submitted for Junior Athlete Rep:  Sarah Dorenkott, Sarah Ratica, Leah Giancarli, and Ryan Holy.  Pam will put something on the web site marquis encouraging athletes to submit their names if they are interested in running.

Standing Committee Reports

Registration/Membership Chair:  Pam Cook    
a. Registrations to date for the 2004 registration year: 2821 year-round athletes; 296 non-athletes; 37 clubs.
b. Pam shared a letter from Barbara Reitman of BMSC (Attachment E).  The letter indicates that the Scheduling Chair promised BMSC that the LSC had an abundant supply of plaques that BMSC could use for 8 & Under Championships.  The plaques have not been located and BMSC is seeking financial relief from the cost of the plaques.  [Bob Happ indicated the plaques were used for the Zone Team and that there are none left.]  Pam will check with Amanda to see if such a promise was actually made to BMSC at the time their bid was accepted.

c. Pam indicated that she had received a letter from Shelly Theilling alleging food poisoning from the meet at Oberlin as well as at an earlier meet at Brunswick.  Chuck will put together some guidelines for safe food handling.

Safety Chair:  Chuck Kunsman –no report.
Officials’ Chair:  George Bare – no report.
Legislation Chair:  

Zone Chair:  Sue Chapanar-Colby – absent.
Technical Planning:  Brandon Reed – absent
Scheduling:  See Age Group Chair.
Adapted:  Julie Bare – no report
Old Business  -
a. Kathy Fitzgerald will serve as LESI coordinator for the open water meet that is being held in conjunction with Masters..

b.
Julie asked that the funding for the passport meets be eliminated from the proposed budget.  Clubs could certainly continue to host themed meets, but it is time to stop the subsidies until we are clear on the purpose of the meets and the need to tie them together in a series.
New Business –  Bob asked for clarification of an LSC policy regarding money owed to the LSC.  Outstanding zone uniform fees are covered by the policy and Bob will react accordingly. 
The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary

The next meeting is scheduled for March 8, location TBA.
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