Minutes 

Lake Erie Board Meeting

December 8, 2003

Hawken School, Lyndhurst
Present: George Bare, Julie Bare, Marilyn Duman, Chuck Kunsman, Ian Murray, Eric Peterson, Brandon Reed, Sarah Tobin, Pat Tumbush.
Absent: Pat Baker, Sue Chapanar-Colby, Pam Cook, Eric Glassman, Bob Happ, Alyssa Kiel, Kevin Rytel, Ellis Schieman. 

The meeting was called to order.  Minutes of the November meeting were approved.  Official results of the email vote on the motion to consider freestyle times from 2003 High School Districts as observed swims were read into the record:  6 No, 4 Yes, 4 abstentions, 2 not recording a vote.  Motion failed.
Reports of Officers

General Chair:  Sarah Tobin


a.
Sarah distributed a letter from Charlie Lownes (Attachment A) in which he expressed his displeasure at the Board’s decision not to consider freestyle times from 2003 High School Districts to be observed swims.


Discussion ensued about the previous years’ decisions not to send USA Swimming observers to the NE High School District Meet.


Motion:  LESI shall arrange for two certified USA Swimming officials to be present at 2004 High School Districts to observe swims upon request.  Passed unanimously.  Chuck will work with Sue Lutkus and ask Teri to arrange for observers.

b.
WRS has changed the date of their Winter Wonderland Meet from January 24 to January 25.


c.
Amanda Kiel has resigned all LESI positions.  Sarah asked for approval of the following:



(1)
Board of Review – Marilyn Duman – Approved unanimously.  (Marilyn has agreed to serve.)


(2)
Legislation – Amy  Taylor – Approved with 1 abstention.  (Amy is thinking it over.)


(3)
Scheduling Chair (administrative responsibilities) – Carol Telljohann  - approved unanimously.  (Carol has not  been asked yet.) 



d.
Teri Mikelonis has tendered her resignation as Sanction Chair, effective at the completion of the sanctioning for the current short course season.  She will help train the new Sanction Chair to ensure a smooth transition.



Sarah asked for approval of Kathy Fitzgerald as Sanction Chair.  Approved unanimously.
e. Discussion ensued about how to structure the Scheduling Committee and define its duties.  It was determined that a technical committee should be established for the purpose of developing a meet schedule and the accompanying schedules of events and qualifying time standards.  This committee should be comprised mainly of coaches, one official with administrative experience, and at least one athlete.  It will be the responsibility of the Scheduling Committee to implement the bidding process, etc. for that meet schedule.  The technical committee will be spearheaded by Eric Peterson.  Ian Murray, Brandon Reed, and Kevin Rytel will also serve.  Bob Burwell will be asked to serve as the official on the committee.  The coaches on the committee will select an athlete. 
f. It has been brought to Sarah’s attention that the team from Port Clinton which recently registered in Lake Erie is indeed located in Ottawa County which is the jurisdiction of Ohio Swimming.  Sarah asked Pam about it.  Pam indicated that Port Clinton had gotten permission from Colorado to register in Lake Erie.  Board members were confused by this since no vote has been taken by either the Lake Erie or Ohio House of Delegates.  Sarah will seek clarification from Pam.
Administrative Vice-Chair:  Pat Tumbush:

a. Pat discussed the proposal for point determinations for Age Group Swimmer of the Year and Senior Swimmer of the Year.  (Attachment B).  Pat indicated that she inadvertently included the incorrect version of the Senior Swimmer of the Year and advised everyone to delete the points for international competition from the proposal.
Motion:  Approve the proposal for Age Group Swimmer of the Year.  Passed unanimously.

Motion:  Approve the proposal for Senior Swimmer of the Year.  Passed unanimously.  Ian will research the possibility of including a point scale for world rankings.

b. There are a number of copies of the LESI Bylaws available.  Pat asked whether the Board wished to send the 2004 Bylaws only to new people (those who did not receive copies in 2003) with only addendum pages listing any changes made to the published Bylaws sent to everyone else.  After discussion it was decided that new Bylaws should be published and that these new Bylaws should display the effective year (or years) on the cover.   

Senior Vice-Chair:  Pat Baker - absent
Age Group Chair:  Eric Peterson – no report
Treasurer:  Eric Glassman – absent
Finance Vice-Chair:  Bob Happ  (absent)

a.
See Attachment C for the Balance Sheet as of 10/31/03 and Profit and Loss statement for October.  Total assets as of 10/31 are 139,601.65.

b.
See Attachment D for the budget 2003-2004 statement and the budgeting worksheets for 2004-2005.   

Secretary:  Julie Bare  - no report
Reports of Representatives

Coaches’ Representatives: Kevin Rytel/Ian Murray 

a. Ian indicated that the program to help students prepare for the college admissions process is open to everyone.  It will be held at Upper Hawken on Sunday, December 14 at 1:00 p.m.
b. Ian complimented Shaker for the awards presentation ceremonies at finals last Saturday night.
Athletes’ Representatives: Ellis Schieman/Alyssa Kiel – absent
Standing Committee Reports

Registration/Membership Chair:  Pam Cook  - absent.  Registrations to date for the 2004 registration year: 2132 year-round athletes; 272 non-athletes; 28 clubs.
Safety Chair:  Chuck Kunsman

a. Chuck distributed a summary of reports of occurrence (Attachment E).
b. Chuck has sent all of the meet safety information and instructions to the meet directors and safety directors.
c. The Safety Chairs workshop is being held in Atlanta, May 14-16, 2004.  Chuck is uncertain whether he will be able to attend, but will send someone in his stead if he is unable.

Officials’ Chair:  George Bare 


a.
George reported that the officials’ assignments for the remainder of the short course season have been completed (excepting the WRS Winter Wonderland Meet which will now have to be changed).
b.
George indicated that he is unable to order name badges since the inventory of LESI pins has been depleted.


Motion:  Purchase 500 LESI pins at a cost not to exceed $1000.  Passed unanimously.

Legislation Chair:  

Zone Chair:  Sue Chapanar-Colby - absent
a. Sue indicated to Sarah that she would like to name Amy Taylor as Head Zone Coach for 12 & Unders.  
Motion:  Approve Amy Taylor as Head Zone Coach for the 12 & Under Zone Team swimmers.  Passed unanimously.


b. Watch for a motion via email to vote on Sue’s recommendation for head coach of the older athletes at Zones.
Technical Planning:  Brandon Reed – the library is in the process of being transferred to Ian.

Scheduling: 
Adapted:  Julie Bare – no report
Old Business  - George Bare was asked to initiate a meeting of the Nominating Committee so that a Chair could be elected and procedures defined.  George suggested that people who have ideas for nominations for any or all positions should forward their thoughts to the Nominating Committee.
New Business –  none
The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary
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