Minutes 

Lake Erie Board Meeting

April 12, 2004
Hawken School, Lyndhurst
Present:  Pat Baker, George Bare, Julie Bare, Pam Cook, Bob Happ, Chuck Kunsman, Eric Peterson, Brandon Reed, Sarah Tobin, Pat Tumbush. 
Absent:  Sue Chapanar-Colby, Sarah Dorenkott, Marilyn Duman, Eric Glassman, Alyssa Kiel, Ian Murray, Kevin Rytel. 

The meeting was called to order by Sarah Tobin.  Minutes of the March meeting were approved.  (There may be a clarification on the period of time in which coaches of the year may be funded to attend a clinic.)  
Reports of Officers

Finance Vice-Chair:  Bob Happ  


a.
Bob distributed (Attachment A) the balance sheet as of 3/31/04, Income & Expense Summary for 10/03 through 3/04, and activity journal for March, 2004.  Charter One checking – 40,435.71; Charter One MM – 26,335.16; Charter One CD – 15,109.64; Third Federal CD – 17,447.67; Fidelity Investment Account – 76,729.57; Fixed assets – 3,874.95.  Total current assets: 179,932.70.  Total income through March for the budget year: 200,722.61.  Total expenses for the same period: 160,924.01.  


b.
The budget detail for 04/05 was distributed (Attachment B).  In its initial presentation, it reflects a budget deficit of 5365.00.  This is particularly troubling since the deficit for the current budget year could go as high as 17,000.  The following adjustments were made to the 04/05 budget:
· Coaches Education – change library from 300 to 750.
· Awards Banquet – change awards from 1100 to 1900 and facility rental from 2500 to 1700.

· Publications – Change Bylaws from 500 to 125.

· Boards, Committee, Officers – delete 100 for awards
· Travel Reimbursement – Change summer sectionals from 9000 to 6000.

· Boards, Committee, Officers – add line item of 2500 for outside audit.

· Mile Meet – no new figure was determined, but the current amount allocated was agreed to be excessive.


c.
Motion:  Waive the sanction fee for Spring Sectionals which are being hosted by LESD.  Passed. 

d.
Julie mentioned two possibilities for increasing income:  (1) raising the swimmer surcharge to $2.00 (1.00 to Zones, 1.00 to general fund) – legislation is being presented; (2) hosting the 2005 Zone Meet at Branin or Ocasek.  The HOD can make the decision.  Someone will check the availability of Branin and outline a plan by which all clubs would be required to furnish workers so that the HOD would understand the commitment.  As a matter of strategy, the budget will be presented prior to the legislation.

e.
Motion:  Approve the budget as amended.  Passed.


f.
Bob announced that the USA Swimming Splash Tour will be stopping in Cleveland for the Suburban Swim League Championships, August 7.

g.
George queried whether it would be possible to present the financial data by division (same categories within each division) instead of by summary of category.


h.
George noted that it would be appropriate to have the Officials Chair approve any travel reimbursements to LESI officials for national championship certification meets before checks are mailed out.


i.
George indicated he felt it was time to update the LESI inventory – not just what is in Pam’s basement, but to identify and track the equipment and supplies held at the homes/offices of many of our volunteers.

General Chair:  Sarah Tobin

a. Barbara Reitman’s appointment as at-large member of the HOD was approved via email vote.
b. Motion:  Present this year’s Board Award to Wally Morton.  Passed.
c. Sarah indicated she will submit names for Presidential at-large voting credentials (USA Swimming HOD).

d. Sarah reported on a conference call among the General Chairs of the Central Zone.  Some of the points Sarah mentioned:
· Some ideas of how to alleviate our shortage of officials

· Membership is up in spite of the dues increase.

· Jon Urbanchek and Bob Steele have been hired by USA Swimming as Master Coach Consultants.  They will provide field service consultation and support to coaches and clubs with the goal of enhancing athlete performance and the mentoring and education of coaches.

· Randy Julian continues to hold CLBMS in the Central Zone.  He is working with Eric and Sarah to get one scheduled in LESI this fall, probably the last week in September or first week in October.

· HQ and some USA Swimming volunteers have gained significant experience and expertise in developing strategies to effect change in states where high school restrictions affect a swimmer’s right to participate.  If and when Ohio Swimming and Lake Erie want to tackle OHSAA, Pat Hogan and others are ready to assist.
· Larry Herr indicated the new website should be up and running by June 1.  It should be a vast improvement over the current site.  Each athlete will have his/her own page with their best times listed.  It is hoped that those LSCs who are not uploading their meets into SWIMS will be pressured by their athletes to shape up.

Administrative Vice-Chair:  Pat Tumbush 
a. Invitations to the Awards Program have been mailed.

b.  It was determined that the Open Water Swimmer of the Year (male and female) will not be given out this year since no women finished in the top 3 at nationals and no men participated at nationals.
c. Ted Arnold doesn’t want to serve as MC at the Awards program, so Pat is seeking other suggestions.

d. Pat questioned whether it was within our philosophy to give Senior Swimmer of the Year and Age Group Swimmer of the Year to the same person.  Pat suggested that we consider making swimmers attending Senior Nationals ineligible for Age Grouper of the Year.  After discussion, it was decided to give the awards to the person(s) accumulating the most points under the system approved by the BOD.  If the same person wins in two categories, the person should get both awards.  Such an occurrence, however, could be cause to revisit the point scales for next year.
Senior Vice-Chair:  Pat Baker
a. Pat has received little response about where high school seniors are planning to attend college.  The merits of this program were discussed.

b. Pat reported on the “Junior National” meet held this spring.  It will be held short course next spring and entries will be done on-line.

Age Group Chair:  Eric Peterson 


a.
Eric has received 10-12 bids for the 04-05 season.  He plans to convene (between April 26 and May 8) a technical committee to review the bids, events and time standards.

b.
The Swimposium flyer is ready to be mailed April 13.


c.
Eric indicated that Lakewood High School has been pleasant to deal with and has been financially reasonable.  He indicated that Lakewood seems interested in building on their relationship with LESI. He suggested we consider using LHS again next year as the Swimposium site.
Treasurer:  Eric Glassman – absent

Secretary:  Julie Bare  - no report.
Reports of Representatives

Coaches’ Representatives: Kevin Rytel/Ian Murray – absent.  Kevin has been working on Championship/Juniors time standards and formats.  The proposals will be emailed to coaches and placed on the website.
Athletes’ Representatives:  Alyssa Kiel/Sarah Dorenkott  - absent.
Standing Committee Reports

Registration/Membership Chair:  Pam Cook    
a. Pam distributed year-to-date statistics (Attachment C).  Registrations to date for the 2004 registration year: 2987 year-round athletes; 307 non-athletes; 37 clubs.
b. Pam has been using the SWIMS database to generate reports for Top 10 and records, as well as for time verification for Championships, Junior Championships, and Sectionals.  In order to accurately list event records, someone must continue to manually search results for times done by swimmers outside LESI.  Currently, Marilyn is doing this.
c. In the future, Sectional times will be pre-proved.  Those not cleared by the SWIMS database or by final results prior to the scratch deadline will be dropped from the events.

d. Pam collected approximately $1200 in penalty fines from the two championship meets.

e. Bylaws have been reformatted and are on the website.  The table of contents was scaled down somewhat.

f. The records committee will be meeting to make sure everyone is on the same page.  Clarification was provided about what times count for records (sanctioned, approved, observed) and what times are included in Top 10 (sanctioned/approved).
Safety Chair:  Chuck Kunsman  - Chuck will be attending the workshop for LSC Safety Chairs in Atlanta next month.
Officials’ Chair:  George Bare – George warned that we may have severe officials-staffing difficulties this summer.
Legislation Chair:  

Zone Chair:  Sue Chapanar-Colby – absent.
a. Sue is working on the cost for Zones right now and expects it to be significantly less than last year.

b. Sue is working on a plan to standardize the uniform.

c. A block of rooms has been reserved for parents.

d. Julie suggested reinstating the old Zone Team parade at Championships this summer.

e. Sarah will discuss with Sue the need to name the rest of the coaching staff.

Technical Planning:  Brandon Reed – no report.
Scheduling:  
Adapted:  Julie Bare – no report
Old Business  - Open Water Meet with Masters – George reported on safety concerns raised by many within LESI, specifically the bacteria count of the lake and proximity to rocks concurrent with rough water.  Masters is anxious to have LESI’s continued support and would like to further the relationship (having Masters sanction the Cedar Point Meet, holding a joint inland water meet next year, and researching an alternative location for their existing meet for the future).  LESI will continue to support this summer’s meet by sanctioning the meet, providing the volunteer leadership for hospitality (Kathy Fitzgerald and Melissa Meier), and subsidizing the entry fees for LESI swimmers.  If conditions are unsafe, money will be refunded to entrants from LESI.    
New Business 
Motion:  Waive the 15 minute rule between 11-12 age group events that are back-to-back at the Busbey Meet (50 and 200 strokes).  Passed. 
The meeting was adjourned.

Respectfully submitted,

Julie Bare, Secretary

Next meeting – House of Delegates, May 9, 2004, at Westlake Recreation Center.
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