Minutes
Lake Erie Board Meeting

April 10, 2006
Hawken Lower School – Dining Room A
Present: George Bare, Julie Bare, Marilyn Duman, Bob Happ, Chuck Kunsman, Andrew Misich, Sarah Tobin, Pam Volpe
Absent: Pam Cook, Matt Davis, Eric Glassman, Heather Holmes, Tina McCauley, Ian Murray, Larry Rudawsky, Alisa Vereshchagin
The meeting was called to order at 7:00pm by Bob Happ.   One change was made to the March Minutes.  Revised minutes will be sent with the April minutes.  

Motion to approve the minutes as amended.  Passed
Report of Officers
General Chair: Bob Happ-
a. Approval of Technical Chair appointment.  There was a discussion about if a replacement for the technical chair should be named now or after the House of
delegates meeting.  It was decided to wait since the HOD meeting in less than a month away.

b. The Data file has been turned over to Einstein & Burt for the 2005 audit review.

c. The 990 extension request has been filed.

d. A letter came regarding the Presidential at Large Appointment for Convention.  Names must be submitted to Ron VanPool by June 1, 2006.  Julie asked that

The LSC put forth George Bare and Chuck Kunsman for at large votes.

e. A memo was received from B. Wells O’Brien about Athlete Representation on LSC Boards of Review.  We have legislation being presented at the House of

Delegates meeting at if passed would put us in compliance with the Amateur Sports Act.
Administrative Vice-Chair:  Marilyn Duman 
a. While working on the awards banquet, it was discovered that LESD was holding their awards banquet the same day from 1-3pm.  It was decided to have the 
LSC’s program as follows:  Reception from 3-4pm with the awards ceremony starting at 4pm.  It will be held at Hawken Upper School.

b. The handbook has been delayed.  It seems that nothing has been turned over to the publisher.  At this late date it was decided to wait until after the HOD so that

Committees and legislation would be current.  It was also suggested that we change the book publishing to after the spring house of delegates meeting.

Senior Vice-Chair:  Ian Murray- absent
a. Has contacted Chris Hadden from COOPS/Ohio swimming regarding the 2007 Ohio Senior Championships.  He is trying to determine the role of LESI or the LESI 

club in co-hosting the meet.  He is also hoping to have a site for the meet so it can be used by the scheduling committee.

b. He is also hoping to contact Mike Davidson or Don Wagner (MLAC-AM) regarding the 2007 Senior Circuit for the Long Course Season.  These dates are needed

for the scheduling committee.   
c. An e-mail was sent to all LESI coaches regarding the HOD meeting in May.  Ian encouraged them to bring their athlete reps and any other athletes they want to bring.

He will be sending out another reminder this week.

d. Will be contacting Eric Peterson to get ideas and information about the swimposium that was sponsored by the LESI.

e. An e-mail was sent to all the coaches with the suggested format for the 2007 short course championship.  

Age Group Vice-Chair:  Tina McCauley-absent


a.      Pat and Carol Telljohann have agreed to be the 14 and Under Long course champs meet directors.
         .
   Treasurer:  Eric Glassman-absent 
Finance Vice-Chair:  Larry Rudawsky –absent, 


a.     In Larry’s absence Bob Happ presented the February  2006 Financial reports.  Motion:  to approve the February Financial reports as presented.  apporved
Secretary:  Pam Volpe 
a. House of Delegates notices were sent out, most via e-mail.  There were 31 that needed to be mailed via regular mail.

b. I will be unable to attend the May House of Delegates meeting due to a family commitment.  I am asking all committee members to submit their reports in writing

Before the meeting.

Report of Representatives

Senior Coach Representative:  Heather Holmes-absent
Junior Coaches Representative:  Matt Davis-absent
Standing Committee Reports:
Registration/Membership Chair:  Pam Cook
a. 3188 Athletes
b. 326 non-Athletes
c. 38 Clubs

Athlete Chair: Andrew Misich- & Alisa Vereshchagin 
a. They are working on newsletter ideas
b. They has also asked Ian to send a notice to coaches encouraging them to bring their athlete reps to the meeting.

c. It was suggested to them that they get a hold of the athletes themselves and send them an agenda to the meeting and remind them 

that they have a vote.

Safety Chair:  Chuck Kunsman
a. All meets are in the NTB.  A few corrections need to be make from the state meet.
Officials Chair:  George Bare
a. Having a problem staffing the meets this summer.  Will be sending a letter to the meet directors who’s meets are understaffed asking them

to help with the staffing.
   Legislation Chair:  Julie Bare
a. The proposed legislation has been sent out to members of the House of Delegates.  There are 7 items for Policy and Procedure 
and 2 items for Bylaws.
  Scheduling Committee:  Julie Bare
a. The Scheduling committee met april 9th.  Bids for the 2006-2007 Fall/Winter season have been received and acknowledged.  Where there were no conflicts
The bids were awarded.  Those sanction deposits have been sent to Eric Glassman for deposit.  Two meets have conflicting bids and those matters must go to

Site Selection (Oct 8 SWAT v WEST: Feb 18  STRS v BRST).  LESI will host the October Senior Meet and the February Distance Animal Meet since there

were no bidders.  We are trying to confirm availability of CSU for those meets.  Additionally we are negotiating with clubs to host the following meets:  Oct 22 Bronze

Breakout (2nd site), Dec 10 Bronze (2nd site), Jan. 20-21 Bronze, Feb 18 Boys 8 & Un and Bronze Championships.  USC and YSU have both indicated a desire to host

a meet and are likely candidates to fill the voids.


b.    The committee has prepared a format for Gold Championships which is significantly different from past practices.  We are recommending one a.m. session which



encompasses all age groups (10 & U, 11-12, 13-14, Open).  The Open events would be timed finals.  The others come back for finals later in the day.  A.M. sessions



are estimated to be at 5-51/2 hours.  NAG “A” time standards across the board, with a bonus system for 14 & under swimmers at a ratio of 1:1.  We believe this presents 



the best environment for swimmers to perform well by providing adequate rest between events and prior to finals as well as providing the optimum team experience.



Additionally, it would be easier to staff and less oppressive and less expensive to run.

c.    Bidding packets for 2007 summer season will be available by the House of Delegates.  Bids will be due September 1st.  Ian is currently working with Ohio Swimming 
       to hammer out details of the Senior Championships and with Don Wagner to plan for the senior circuit meets.

d.   Motion:  Appropriate $400.00 to pay a team to supply timers for the 2007 Distance Animal Meet.    Approved
e.   Motion:  Appropriate $2000.00 to furnish participations plaques to the Bronze/8 & Under Championship Meets.  Approved
Outreach Chair:  Marilyn Duman-no report
Zone Chair:  Sarah Tobin- no report
Adaptive swimming:  Julie Bare

a.     Joel White from CCS competed at Sectionals.  He is working towards qualifying or the 2008 Paralympic Team,
Technical Planning: 

Old Business
a. Stationary and Certificates are done and were distributed at the meeting.
b. The Volunteer recognition letters are complete and Sarah mailed them today .

c.     Meet Management Workshop- No one has submitted ideas for what they want in a workshop.  It was suggested that a date be announced and a committee
        appointed to develop this.  Date to be September 9 or 10th in the morning maybe 9am-1pm.

New Business- 
Meeting was adjourned at 8:30pm 
Respectfully submitted,

Pam Volpe, Secretary

Next meeting: May15, 2006  7:00 pm  Hawken Lower school 
