Minutes

Lake Erie Board Meeting

April 11, 2005
University of Akron
Present: George Bare, Julie Bare, Mike Davidson, Bob Happ, Chuck Kunsman , Larry Rudawsky,  Amy Taylor, Sarah Tobin,  Pam Volpe.

Absent:  Pam Cook, Sarah Dorenkott, Marilyn Duman, Eric Glassman, Heather Holmes, Ian Murray, Kevin Rytel, Pat Tumbush
The meeting was called to order at 7:00pm by Bob Happ. Corrections to the March minutes were made.  Motion- To approve the March  minutes as revised.  passed
Report of Officers
General Chair: Bob Happ
a. An informal gathering was held March 19, 2005 at CSU (between sessions at the sectional meet) with Ron VanPool,
Randy Julian, George Bare, Pam Cook, Chuck Kunsman, Heather Holmes, Ian Murray and Bob Happ.  One of the topics of the meeting was the publishing of our LESI Handbook.  We can publish the handbook because it is considered an “internal” document.  We will move forward with the publishing of the handbook, but will work on a release signature for future years.  It was also asked why the Grand Prix meets are always on the west coast.  We were told that those were the only clubs to bid on hosting the meet.
b. Motion:  To approve Sarah Tobin as Zone Chair.  Passed Sarah is working together with Amy Taylor on the details of zone meet.

c. Brunswick Rec. will host the September HOD meeting.  It will be Sunday September 25, 2005.

Administrative Vice-Chair:  Pat Tumbush -absent
a. Invitations were sent out for the awards banquet.  145 RSVP’s so far and there is one more week before the deadline.  Many coaches are not available as presenters.  Let her know if you have any ideas.
b. Handbook is ready to be proofed.  Should be ready to go in the next week or so.
Senior Vice-Chair:  Kevin Rytel – absent  
a. The Ohio LSC is looking over the LC Championship information.  Lake Erie will get the their swimmers sanction fee and 
Ohio will get their swimmers sanction fee.  A combined expense sheet will be done and then the remaining moneys will be split on a percentage of swimmers in the meet.

Age Group Vice-Chair:  Amy Taylor
a. Bid packets were revised.  There will be no distance meet on February 26th.
b. There was a discussion about if the LSC will host any of the Short Course Championships.  There will be two championship meets for short course.  A Senior open Championship for 15 and over with no cuts (14 and unders must have AAA cut times to enter) and a 14 and under Champs.  It was suggested that the meet have an A flight and a B flight.  The A flight will have prelims and finals and the B  flight will be a timed final.

c. Motion:  That the LSC host the 14 and under Championship meet March 10-12th.  Passed   
   Treasurer:  Eric Glassman-out of town 
Finance Vice-Chair:  Larry Rudawsky


a. Presentation of the February Financial Reports
b. Motion: To approve the February  Financial Reports as presented.  Approved 
c. Presentation of the October – December mini budget.  Larry proposed that we do not need to keep the additional $1 surcharge.  
d. Julie feels that we have an excess because last years budget was over estimated for the national meets.  One possible solution would be to put the surplus back to the teams.

e. Discussion followed about using the extra money for coaches’ education and other things to benefit the swimmers.   It was recommended that a task force be formed to come help put this plan to action.  Mike Davidson will head up this task force and come up with a committee of at least 4-5 other to help.  It was suggested that he have a coach, official, athlete and a parent on his committee.
f. Motion:  To recommend the proposed budget for October thru December 2005 to the HOD meeting May 7.  passed     
       g.     Three accounting firms were contacted concerning the audit.  Larry plans to have a firm hired by the House of Delegates    
                meeting.  

       h.      The extension on the 990 has been filed

Secretary:  Pam Volpe

a. The notices for the House of Delegate meeting have been sent.  An e-mail notice was sent, a hard copy was sent and an e-mail 

reminder will be sent.  A date of May 1 was set to RSVP by.
Report of Representatives

Senior Coach Representative:  Ian Murray-absent
Junior Coaches Representative:  Heather Holmes-absent
Standing Committee Reports:
Registration/Membership Chair:  Pam Cook

a. Year around athletes- 3126
b. Seasonal athletes – 41
c. Outreach - 1
d. 37 Clubs including 

e. 298 non-athletes
    f.      We have another new club awaiting approval-MIST (Medina Intra-County Swim Team) to be heading Erin Crabtree.
   g.      Fines collected/assessed from championship meets:  Dist Champs $530    Jr Champs $860  Of the $860 from Jr. Champs, 2 

            clubs accounted for $560 of that amount.  A check for $290 was received and an OK to deduct $270 from their registration 

            account.

Athlete Chair: Sarah Dorenkott- absent
Safety Chair:  Chuck Kunsman-
a. Chuck has all the meets entered into the National Times Data Base.  He is still working on entering USA times from the 

High school state swim meet.
Officials Chair:  George Bare

                                a.      George is concerned about the level of participation of officials this summer.
Legislation Chair:  Julie Bare
a. Legislation is posted on the Lake Erie Web site 
Zone Chair:  Sarah Tobin
a. Amy has started updating forms.
b. The meet information has not been posted yet

c. Kevin Stang is working on the transportation 

d. Sarah is getting 2 bids for the apparel

e. Letters will go out to those who have qualified already.  

Technical Planning:  Mike Davidson
a. Don Wagner, the head coach from Mt Lebanon contacted Mike about setting up a circuit meet between Alleghany, Lake 

Erie and Mid Atlantic.  The details have not been worked out yet.  Mike received a favorable response from the coaches he contacted about it.   
Old Business
a. Long Course Champs.  There is no host team.  Lake Erie will host the meet, but will need a meet director.

b. Quad Meet excess funds will be returned to Ohio Swimming this week.

c. Sanction Committee-  Kathy Fitzgerald will continue as Sanction Chair.  She will head up the committee and start training.

d. Disbursement Checks and Balances procedure.  Larry was busy with the October-December budget.  Will get to it ASAP. 

e. The printer was purchased.  A brief discussion about the computer purchase.  Motion:  To be allowed to spend up to $1450 to complete our computer purchase.  passed

New Business
a. A Meet Management Workshop in September.
b. Convention this year will be September 12-14.
c. It was suggested we have a brief board meeting after the HOD in May and the June meeting either the 3or 4 after the meet in Canton.
Meeting was adjourned at 8:50pm
Respectfully submitted,

Pam Volpe, Secretary

Next meeting: May 7, 2005
After the House of Delegates Meeting
The Chalet at Freedlander Pool
Wooster
