LAKE ERIE SWIMMING
STATEMENT OF INTEREST FOR COMMITTEE APPOINTMENT

Lake Erie Swimming (LESI) could not operate without the help of great volunteers.  We are currently seeking individuals willing to volunteer and serve the athletes, non-athletes, coach members, and clubs of LESI.  On the back of this page is a list of committees and a brief description of their functions.  If you are interested in serving on one or more of these committees or in some other fashion, please provide the information below and return this form to LESI, 301 Rockledge Dr., Bay Village, OH 44140, or download this form from www.lakeerieswimming.com and return via email to pamswim@aol.com.

Check only one please          non-athlete         athlete
Name: _______________________________
Club:_____________________

Phone: (         )            -                             
Email: ______________________________
Occupation __________________________________

Any special skills or interests such as finance, administration, meet management, marketing, public relations, grant-writing, etc: __________________________________________________________________
__________________________________________________________________

__________________________________________________________________

Committee Preference (in order of preference: 1, 2, 3, 4)

1. ___________________________
3. ___________________________
2. ___________________________
4.____________________________

I would be interested in serving on a task force

I would be interested in helping with LESI Championships or other LESI-hosted meet

I would be interested in running for the Board of Directors (General Chair, Administrative Chair, Senior Chair, Age Group Chair, Secretary, Treasurer, Finance Chair, Athlete Representative, Coach Representative)

I would be interested in running for Board of Review
I would be interested in running for the Nominating Committee

LAKE ERIE SWIMMING
COMMITTEE DESCRIPTIONS

AGE GROUP:  Identify areas where LESI age group programming could be improved; suggest new programs for education, training, recognition, etc.  Meetings are occasional.
AWARDS PROGRAM:  Arrange and conduct annual awards program where special accomplishments of athletes, clubs, coaches, and volunteers are recognized; determine award winners, order awards, send invitations, provide hospitality, etc.  Time commitment-March & April.

DISABILITY:  Educate membership as to the various means that can be employed to foster inclusion of swimmers with a disability; develop policies to foster inclusion; develop policies to support swimmers with a disability in participation in Zones, Sectionals, and U.S. Paralympic meets. 

DIVERSITY:  Develop ways to increase participation from ethnic/economic/gender groups which are currently under-represented in LESI; establish programs to teach water safety/drown-proofing to inner-city youth.  Need people with ideas & passion who could effectively partner with city governments, city recreation departments, school systems, etc., people with grant-writing skills, people who like to teach or who just want to help. Meetings are occasional.
FINANCE:  Oversight of financial policies and procedures, investments, and fiscal well-being of LESI; conduct semi-annual review of the books; oversee outside audit; file 990.  Meetings are occasional

GO THE DISTANCE:  Oversight of incentive program to get athletes interested in longer distances in each stroke; compile statistics, order & distribute awards.  No meetings.

HANDBOOK:  Update information contained in Handbook; design cover, work with publisher.  No meetings.  Time commitment – April & May.

IMX PROGRAM:  Publicize program, gather necessary statistics from USA Swimming, arrange for awards, work with Awards program Committee.  No meetings.  Time commitment - April.
LEAP:  Identify projects that will better serve the membership of LESI.  Meetings are occasional.

LEGISLATION:  Propose and/or review suggested changes to LESI Policy and Procedures and Bylaws.  Meetings are occasional, mostly via email.

OFFICIALS:  Train as stroke and turn official or as administrative official.  Time commitment – weekends throughout the year.  Most training can be done at meets that your children attend.  Once certified, work occasional sessions or days, as you wish. 
PR & MARKETING:  Contact news media to publicize the accomplishments of LESI athletes and clubs; team with any corporations or local companies for financial support, VIK, etc.  Meetings are occasional.
QUAD TEAM:  Oversee the formulation of the Ohio Quad Team and make arrangements for uniforms, coaches, housing.  Time Commitment – December & January.

QUADRENNIUM:  Responsible for long-range planning and goal-setting.  Meetings are occasional.
REGISTRATION:  Support LESI Registration Chair in fulfillment of variety of tasks; serve as resource to club registration personnel.  No meetings.

SAFETY:  Develop policies and educational programs to assure safety of our athletes at practices and meets.  Meetings are occasional.

SANCTION:  Review meet information submitted by meet hosts and issue sanctions and approvals; each committee member given responsibility for reviewing 1-5 meets per year.  One training meeting.

SCHEDULING:  Develop meet schedules (short and long course) with events and time standards; oversee bidding process.  Meetings 4-5 times per year.
SWIMPOSIUM:  Organize annual event which provides educational opportunities/workshops for coaches, officials, parents, and athletes.  Meetings are occasional.
TECHNICAL PLANNING: Work with Board of Directors and other committees to formulate and implement programs to reach goals.  Recommend programming to various divisions; work closely with Quadrennium Committee.  Meetings are occasional.

VIRTUAL ALL-STAR:  Oversee program to create virtual all-star teams (overall, age group, and open water) for both short course and long course; order awards.  Meetings are occasional.

VOLUNTEER RECOGNITION:  Maintain list of individuals volunteering their time for LESI; distribute gift cards in spring.  No meetings.

ZONE TEAM:  Oversee organization of Zone Team; assemble list of qualifiers, prepare budget; arrange housing, transportation, uniform, chaperons, meals, etc; prepare entry.  Meetings are occasional with busy time in June & July.
