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 presents………. 
Club Incentive Program
Purpose of the Program: To encourage clubs to implement an incentive program 
to increase participation in practice, meets and/or the IMX Program.  Examples of goals: (1) getting an increase of their athletes to attend meets; (2) having their team represented at every meet hosted in LESI; (3) having swimmers attend a % of practices to be able to attend a travel meet or (4) getting their athletes who are qualified to attend elite meets such as Zones, Grand Prix, and Sectionals.

Duration of the program: 09-10 SC Season
Application: Each club wanting to submit an application will need to provide a 

program description, the goals of the program, measurement of success of the program, the expenses, and the athletes the program will focus on. This application can be found on at www.lakeerieswimming.com 
Money available to implement your Program: The LSC has designated $10,000 

towards this program. Depending on the number of clubs applying for the money, the committee will determine how much each club will receive.  They will receive ½ of the money at the start of the season and the other ½ at the completion of the program. Each club will need to submit a final report and  documentation of the expenses incurred at the completion of the program. 
Implementation/Administration of the Program: A committee of the Senior Chair, 
Age Group Chair, Finance Chair, Athlete Rep, and Jr. Coaches Rep will   

review the applications to determine if the team has a clearly stated goal for the program for their club.  The listed committee will also determine the amount of any grants that are awarded.  Senior Chair will be responsible for monitoring success.  Age Group Chair will be responsible for distributing the applications.  Finance Chair will be responsible for monitoring payments. Each individual club will be responsible for implementing their program. 

Measurement of Success:  Each club will provide how they will determine if the

program is successful.  The LSC will determine if the overall program is 

successful by criteria the club uses to determine if their program was successful.
Questions……Tina McCauley at mccauley_t@shaker.org or 330-418-0658
