Lake Erie Swimming

Meeting of the House of Delegates

April 27, 2008
Garfield Middle School 
Members Present:  Matt Anderson, Mike Babbin, Julie Bare, Cindi Bartko, Al Carrero, Kelly Cartwright, Marilyn Duman, Kevin Harrod, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Ian Stewart-Bates, Sarah Tobin, George Bare, Frank Campbell, Eric Peterson, Pat Baker, Carol Telljohann, Tom Jones, Kim Marra, Brad Houston (GO), John Zucca, Matt Davis, Katherine Kleinert (HEAT), John Tomko, Patricia Wirtz, Craig Yaniglos (HSC),  Rick Stacy, Jerry Holtrey, (LESD), Dave Wohlfeil (LRST), Katie Knurek, Julie Knurek (LSSC), Breanna Carrero, Colleen Kato, Anthony Petruzzi (MRST), Matthew Thiessen (PAC), Greg McAtee  (PS), Alli Russ, Katie Rownd, Brian Wamsley (SHSH), Mike Davidson, Jim Bickel (STRS), Liz Hastings (SWAT), Mackenzie Hoffman, Tom Stacy, Tom Dickey (SWIM), Stephanie Zurca (TTS), Katie Haller (USC), Tyler Bailey, John Bailey (WEST).
Members Absent:  Jen Aronoff,  Pam Cook, Bob Happ, BMSC, CCS, CFYN, CLSC, EM, FAST, LEA, MAC, NEON, NEWS, NCS,  PCP, RYD, VFYT, VSC, WHAT, WRS, WYRS, YYN
The meeting was called to order by General Chair Al Carrero at 11:15am.

The minutes from the October 27, 2007 meeting of the House of Delegates were approved.

General Chair’s Report: Al Carrero 
· Volunteers are needed. Encourage parents to volunteer.   

· USA Swim Convention
· 2008 Convention – 9/23/08 – 9/28/08 – Atlanta, Georgia

· Interested candidates need to email Al by June 1st. Funds are available to help people attend.   

Finance Vice Chair:  Mike Babbin

· Report of Audit

· Net income $11, 265.  Last year we lost $3000.  We are doing a better job of controlling our expenses.  

· Senior Invitational Meets made money.
· Hosting Zones made $5000.

· We had a higher interest income.

· Mike does a reconciliation every month.  Lori King writes the checks. 
· The Auditors statement, “Based on our review, we are not aware of any material modifications that should be made to the accompanying financial statements in order for them to be in conformity with generally accepted accounting principals”.  

· The Board of Directors approved the Audit at the last Board meeting.

· Motion to approve the Audit.  Approved.  

Elections:  George Bare

· George presented the following slate of candidates for the Board of Directors and their respective affiliations as put forth by the Nominating Committee:  

General Chairman: Al Carrero, MRST

Administrative Vice Chairman: Cindi Bartko, NEON

Finance Vice Chairman: Mike Babbin, LESD
Senior Vice Chairman:  Rick Stacy, LESD
Age Group Vice Chairman:  Tina McCauley

Secretary:  Cathy Lautenschleger, STRS

Treasurer:  Lori King, PS
The following Board of Review Candidates were also presented:

Julie Knurek, LSSC; Andy Kuhl, UN; Brendan Pham, SHSH; Jim Sordi, STRS

There were no nominations received from the floor.  Motion to approve the Slate of Nominees for the Board of Directors and the Board of Review.  Approved.  

Reports Requiring Action
Legislation:  Julie Bare

Julie presented the 2008 proposed amendments.  She explained the following Lake Erie Swimming policy and procedures:

1. The legislative items will be considered in the order shown below.

2. Section A will be considered as an omnibus motion, except for those items pulled for discussion.  Delegates will be given the opportunity to pull items. 

3. Items pulled will be considered in numerical order after the respective omnibus motion.

4. Section B will have each item considered separately.

5. Omnibus motions are in the affirmative as motions to approve the block of items.

6. Other motions should generally be stated in the affirmative.

7. Any amendment requires simple majority for approval.  The subsequent amended main motion will require the original percentage (majority, 2/3 or 90%).  An entirely new item will require 90% for adoption.

8. If you wish to speak, please raise your hand.  Once recognized by the Chair, please identify yourself by name.

9. When a badge count is used, please raise your badge (voting card) high and keep it still until the count is complete.  During a badge count, please do not move from your original position.

10. A main motion may only have two amendments pending at any one time.

Considered as a block EXCEPT for any items pulled.
	A
	Description
	Loc
	Leg. Rec
	Required

	P-2
	To establish a rotation system among member clubs to furnish meet directors for LSC championship meets
	5.6
	Approval
	50%

	P-3
	To require chaperons and other traveling team staff to undergo background screening
	7.2 (new)
	Approval
	50%

	P-4
	To publish the procedure for disciplining members of an LSC all-star team
	7.7 (new)
	Approval
	50%

	P-5
	To define the procedure for complaint resolution
	14 (new)
	Approval
	50%

	R-6a
	To simplify and adjust the pay scale for officials
	Appendix B
	Approval
	50%


Considered separately.

	B
	Description
	Loc
	Leg. Rec
	Required

	P-1
	To implement a fine against any group member who fails to be represented at a regular meeting of the House of Delegates.
	2.6 (new)
	No rec.
	50%

	P-6
	Increase pay for officials
	Appendix B
	Rejection in favor of P-6a
	50%


According to Robert, “an amendment must be germane to be in order.  To be germane, an amendment must in some way involve the same question that is raised by the motion to which it is applied.  A secondary amendment must relate to the primary amendment in the same way. An amendment cannot introduce an independent question; but an amendment can be hostile to, or even defeat, the spirit of the original motion and still be germane.”

	P-1    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 17  2.6 (new)  
Membership Responsibilities



Proposed by:

Kevin Harrod, Coach Representative

Purpose:

To require each member club to send at least one voting delegate to meetings of the House of Delegates.  This is necessary to ensure that all clubs remain informed and become an active part of the governance of the LSC.
Recommendation:
The Legislation Committee makes no recommendation.
Effective Date:

June 1, 2008

               2.6 (new)
Membership Responsibilities – It shall be the responsibility of each group member to assist in the governance of the LSC and in the conduct of its programs.  


.1
A fine of $100 shall be imposed against any registered year-round club that fails to have at least one voting delegate in attendance at a scheduled meeting of the LESI House of Delegates. 


.2
Fines may be established by the Board of Directors and imposed against group members who fail to fulfill their assigned duties in the conduct of LSC programs.  
Renumber existing 2.6 Failure to Pay LESI Fees as 2.7.
P-1 discussion.
Kevin Harrod:  Kevin felt that we need to find a way to increase participation amongst the teams at the House of Delegates meetings.  A fine will be imposed against a Club that fails to have at least one voting delegate present at the LESI House of Delegates Meeting.  

Mike Davidson:  Each team has three votes.  The legislation is only asking for one voting      member to be present.  

John Bailey:    It should be a requirement of registration.  If your team doesn’t show up for the HOD meeting you can’t register your team or host a meet.

Brad Houston:  This legislation hurts the smaller Clubs or the Clubs who don’t have as    much of a stake in the LSC.  

Rick Stacy:  Everyone has a stake in the League.  The LSC has a stake in every Club.  We need a rep there from every Club.  We need the small Clubs there, because if we propose an idea that might be detrimental to a small Club and they aren’t there to voice their opinion,  we will never know it. If a small Club can’t attend the meeting and it’s a hardship to pay the fine, and they appeal the fine and make a reasonable case they will receive a reasonable hearing.  

Al Carrero:      Our goal is not to use this as a revenue avenue.  It is to encourage teams to attend the meetings and get involved with the LSC.  

Brad Houston:  Penalties should be used as a last resort.  We need to encourage people to attend the meeting.  

Mike Davidson:  This is the team’s obligation.  

Sarah Tobin:  A lot of LSCs impose fines.
Rochelle:  She is coming from one of the smallest teams.  She agrees every team should have a representative.  She has 4 swimmers and is a coach, an official and a parent.  She is worried that if she can’t attend a meeting her team will be fined.  

Greg McAtee:  He travels the furthest.  If he can travel the distance, anybody can.

Tom Jones:  If you can’t attend the meeting, you can transfer your vote to another member of your team who is USA Swimming registered.  

Julie Bare:  You may not vote by proxy or absentee.

Motion to approve P-1.  Approved.  
	P-2    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 26
5.6 LESI Championships




Proposed by:

Julie Bare, on behalf of the LESI Scheduling Committee
 


Purpose:

To ensure that a meet director is assigned for any LSC-hosted LSC championship meet by rotating responsibility for supplying a meet director among member clubs.

Recommendation:
The Legislation Committee recommends approval.
Effective Date:

September 1, 2008

5.6
LESI Championships


.1 - .4
No change


.5
Meet Director – The meet director and assistant meet director shall be provided by member clubs in accordance with the following provisions.



A
A list of member clubs that have thirty (30) or more swimmers shall be assembled and maintained by the Registration Chair.  Such list shall maintain two equal columns, sorted from largest to smallest, with the larger-sized teams in column one.  Exception:  As new clubs join, their names will be listed at the bottom of one of the columns, alternating to keep the number in each column even. 



B
In the first year, the team from the top of column one shall be responsible for furnishing the meet director for Short Course Championships.  The top team from column two shall be responsible for furnishing the assistant meet director for Short Course Championships and the meet director for Long Course Championships.  The second team in column one shall be responsible for furnishing the assistant meet director for Long Course Championships and the meet director for the next Short Course Championships.  The second team in column two shall be responsible for furnishing the assistant meet director for Short Course Championships and the meet director for the Long Course Championships, etc.



C
The Board of Directors shall publish a list of meet director responsibilities, assistant meet director responsibilities, and LSC responsibilities relative to the conduct of the championship meets.



D
Teams shall provide the name of their meet director or assistant meet director to the LESI Age Group Chair by the following dates:




(1)
Short Course Championships - by November 1 in the year preceding  the meet.  




(2)
Long Course Championships – by April 1 in the year of the meet.



E
Failure of any team to furnish a meet director at their assigned time shall result in a penalty of $500.


P-2 pulled for discussion.  

Kevin Harrord: In the Coaches meeting they discussed a rotation system.  It would be difficult to find a Meet Director with very much experience and therefore the meets might suffer.    

Chuck Kunsman:  Chuck understands what Kevin is saying, but we are currently having trouble finding Meet Directors.  

Mike Davidson:  The Silver and Bronze meets are bid out.  Why not bid out the Gold meet so we don’t have to have a rotation system?
Marilyn Duman:  If the meet is not bid out, then the meet falls back on the LSC again.  If  a team does not know how to run a meet, they can mentor a team that does know how to run a meet.  

Julie Bare:  The meet profits from the Gold Champs are a big part of LESI’s annual budget.

John Bailey:  We need to offer a sufficient reward to the Meet Director.  We should offer to pay them.  

Kevin Harrod:  We should hire a Meet Director.

Julie Bare:  If we pay a Meet Director, then other volunteer positions might want to be paid for their job as well.  

Mike Davidson:  Every other meet is bid on in the LSC.  The Coaches feel pretty strongly that this should be a bid meet.   

Rick Stacy:  If we are rotating the Champs Meet within the Clubs, the opportunity for a disaster is pretty high.  The people that are being drafted may not be the people that are choosing to run the meet.  

George Bare:  If nobody bids on the meet, we won’t have the meet.

Mike Davidson:  A scenario similar to this happened a few years ago.  4-5 people got together and made that meet happen.

Sarah Tobin:  If Tina and Sarah did not step up for Short Course Champs, it possibly wouldn’t have happened.  There are a lot of people who are willing to help, but they just don’t want to step up and do it any more.  

Julie Bare:  We are talking about 2 meets a year:  Short Course Gold Champs and Long Course Champs.  

 Tina McCauley:  Each Club would not a have a very big responsibility.  The smaller Clubs would not be included.  They would be an Assistant Meet Director for one meet and the following meet they would be the Meet Director.  The rotation would occur every 15 years.  

Carol Telljohann:  Carol is in favor of the rotation system.  She can only volunteer so much.  If she is paid to be a Meet Director she will do it.  

Mike Babbin:  The IRS limits earnings to $600/year or you become an employee.  LESI does not want to have employees.  If the LSC didn’t have revenue from the two Champs meets, we would lose money.  We would need to take 25% from the meets instead of 20 %.  The rotation system would work better.  

Rick Stacy:  Why can’t we use the fine money from Clubs who don’t want to take their spot in the rotation to pay a volunteer who wants to do the job as Meet Director?  

Mike Davidson:  A Meet Director position is a lot different than a timer position.  Paying for a Meet Director is a lot more reasonable.  

Julie Bare:  If we offer to pay the Meet Director for the Champs Meet, then Meet Directors for the Club Meets will want to be paid too.    

Eric Peterson:  He is for the idea of mentoring and being the Meet Director.

Julie Bare:  The Meet Director only needs to be furnished by the Club.  The Meet Director will call on all of the Clubs in the LSC to supply the remainder of the volunteers.  The Meet Director will also have an assistant from another Club.  

Motion to close the discussion.  Approved.  Motion to approve P-2.  

22 – favor  23- opposed.  P-2 fails.  

	P-3   ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Motion to approve P-3, P-4 and P-5.  Approved.  

Location:

Page 36
Section 7 LESI All-Star Teams
Proposed by:

Julie Bare, LESI Board of Review Chair
 


Purpose:

To require chaperons and other traveling-team staff to undergo background checks.

Recommendation:
The Legislation Committee recommends approval.

Effective date:

June 1, 2008

7.1
No change

7.2(new)  All chaperons, team managers and trainers shall satisfactorily complete the background screening as administered by USA Swimming.  

Re-number remaining sections
	P-4   ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 36
Section 7 LESI All-Star Teams




Proposed by:

Julie Bare, LESI Board of Review Chair
 


Purpose:

To publish appropriate procedure for disciplining members of any LESI all-star team such that individual rights are protected.

Recommendation:
The Legislation Committee recommends approval.

Effective date:

June 1, 2008

7.1-7.6
no change

7.7
Discipline of Members of LESI All-Star Team - The following procedure shall apply to any violation of an Honor Code or the USA Swimming Code of Conduct by an athlete, member coach, trainer, manager, administrator or official that occurs during an LESI All Star/Zone Team trip where the penalty is to be assessed during the trip.  

1. The All Star/Zone Team Director shall designate a staff member of the traveling team to investigate the violation.

2. Upon completion of the investigation, the Team Director shall decide whether to proceed with the complaint and, if so, what penalty to seek.  If the Team Director elects to seek a penalty, which includes an athlete’s being scratched from an event or sent home, the individual shall be notified of the penalty sought, provided a copy of these procedures and notified that he/she has a right to an expedited hearing pursuant to these procedures.  

3. Any athlete is entitled to ask an adult to serve as his/her advocate.  If an athlete does not select an advocate, the Team Director shall assign an advocate on his/her behalf.

4. If, after such notification, the individual elects to accept the penalty, the Team Director shall enforce the penalty and no hearing shall be held.  If the individual requests a hearing, a hearing panel of three members shall be formed by the Team Director.  The panel shall include at least one athlete member and shall not include either the investigating staff member or the Team Director.  

5. The Team Director and/or the investigating staff member, on behalf of LESI, shall present the facts of the violation to the hearing panel.  Both LESI and the individual shall have the opportunity to present any additional evidence considered relevant by the panel and may call witnesses.  After hearing the relevant facts and testimony, the hearing panel shall determine if the individual did in fact violate the Honor Code or Code of Conduct and, if so, shall assess the penalty deemed appropriate by the panel.  

6. The decision of the hearing panel shall be provided to the Team Director and the individual.  The Team Director shall be responsible for enforcing the penalty.  

	P-5   ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

New
Section 14 Complaint Resolution




Proposed by:

Julie Bare, LESI Board of Review Chair
 


Purpose:

To define a procedure for complaint resolution.

Recommendation:
The Legislation Committee recommends approval.

Effective date: 

June 1, 2008

SECTION 14

COMPLAINT RESOLUTION

14.1
At the discretion of the General Chair and/or the Chair of the Board of Review, a panel may be assigned to investigate any matter brought to their attention by the submission of a written complaint.

14.2
The investigative panel shall determine if there is sufficient merit to justify a hearing by the LESI Board of Review and shall notify the Chair of the Board of Review of their finding.  The Chair of the Board of Review shall either schedule a hearing in accordance with Article 610 of the Bylaws of Lake Erie Swimming or shall notify the complainant in writing of the decision to dismiss, i.e., not to hear the matter.  Any decision of the Chair of the Board of Review to dismiss a matter shall be binding on the whole LSC Board of Review and may be appealed to the National Board of Review in accordance with Article Four of the USA Swimming Rules and Regulations.

14.3
Where appropriate, an investigative panel may work with the complaining party to broker a solution to a problem.  Where a satisfactory solution cannot be affected, the complaint shall continue through the Board of Review process in accordance with Article 610 of the Bylaws. 
	P-6a   ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 45  Appendix B  Fee Schedule for LESI Officials





Proposed by:

Assorted members of Officials Committee
 


Purpose:
Simplify and adjust the pay scale for officials.  There has not been a change or adjustment for over 10 years.  The cost of providing nearly every type of service has increased greatly over this time, particularly the increased cost of gasoline and transportation.  The stipend is very small when other types of swim meets  (High School and College) are taken into consideration, which pay more and require a far shorter time commitment.  Provide an equitable stipend for admin official whose duties require a lot of pre-meet time and effort.

Recommendation:
The Legislation Committee recommends approval.

Effective date: 

June 1, 2008
Replace existing chart in Appendix B with the following:

Meet Referee:  $8.00/hour (start of duties to end of duties) plus $10.00 (minimum pay of $45).

Meet Admin:  $8.00/hour (start of duties to end of duties) plus $10.00 (minimum pay of $45).

Deck officials:  $8.00/hour (start of meet to end of meet) (minimum pay of $35). 

Invigilator:  $8.00 fee.
Timer’s Meeting:  $4.00 fee.
Where the facility charges for parking, meet host shall reimburse or provide passes.

Note:  Minimum pay applies to any meet with consecutive sessions or to each session where the sessions are non-consecutive.  Sessions are considered to be non-consecutive when the end of one session is 90 minutes or more before the start of the warm-up for the next session.  Where the referee or admin for non-consecutive sessions are the same person(s) as the previous session, the minimum pay for the second session shall be $35.
P-6a pulled for discussion.
Kevin Harrod:  Kevin questioned the number of Officials.

Chuck Kunsman:  We currently have 41 Officials.  We have doubled in the last couple of years.  

Motion to approve P-6a.  Approved.  
	P-6   ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 45  Appendix B  Fee Schedule for LESI Officials





Proposed by:

Chuck Kunsman, LESI Officials Chair
 


Purpose:
Increase stipend to officials as outlined in Appendix B.  There has not been a change or adjustment for over 10 years.  The cost of providing nearly every type of service has increased greatly over this time.  Particularly the increased cost of gasoline and transportation.  The stipend is very small when other types of swim meets are taken into consideration; like HS and College meets which pay more and require a far shorter time commitment.  Provide an equitable stipend for admin official whose time and effort are similar to the referee.

Recommendation:
The Legislation Committee recommends rejection in favor of P-6a.

Effective date: 

June 1, 2008
APPENDIX B

FEE SCHEDULE FOR LESI OFFICIALS

	
	One Session/Day
	Two Sessions/Day Consecutive
	Two Sessions/Day Nonconsecutive
	Three Sessions/Day

	
	Dual
	Mini
	Evening
	
	Session 1
	Session 2
	

	Referee
	$30 $45
	$40 $50
	$35 $45
	$55 $70
	$40 $50
	$35 $40
	$75 $100

	Admin Official
	$40
	$45
	$40
	$60
	$45
	$35
	$90

	Deck Officials
	$25 $35
	$30 $40
	$25 $35
	$45 $55
	$30 $40
	$25 $30
	$60 $80

	Overtime Starts After
	3 Hrs.
	4 Hrs.
	3 Hrs.
	8 Hrs.
	4 hrs.
	3 Hrs.
	11 Hrs.

	Overtime/30 Mins.
	$3 $4
	$3 $4
	$3 $4
	$3 $4
	$3 $4
	$3 $4
	$3 $4

	Single Sessions assignment
	
	
	
	$25 $35
	
	
	Session 1 or 2

$25 $35
	Session 3

$20 $30

	Overtime Starts after
	
	
	
	4.5 Hrs.
	
	
	4.5 Hrs
	3.5 Hrs.


Referee & Admin Officials - Pay and time begin upon arrival and Commencement assumption of duties and ends when their duties are completed.

Invigilator:  Pay and time begin with the start of warm-ups.

Official for Timers’ Meeting Timer Briefing Official: Pay and time begin with the timing briefing meeting at first session of the day 30 minutes prior to Meet Start.

All deck officials’ Start of Meet or Session pay time ends at the completion of their last session.

Over time is based on the total time allocated to an official.

End Time:  End of Duties
This was dropped due to the adoption of P-6a.
Scheduling Committee:  Jim Bickel and Tina McCauley
· Short Course Schedule 2008-2009 (yellow sheet)
· Jim Bickel thanked the members of the committee for their help this year.  The committee members include:  Matt Davis, Matt Anderson, Sarah Tobin, Heather Holmes, Tina McCauley, Julie Bare, Frank Campbell, and Kevin Harrod.
· Opening Meet will be hosted by SWAT – Lakewood High School.  
· Mile Meet and Distance Animal Meet – Cleveland State has been reserved.  Still open.  
· Oct. 11-12 - Sprint Spectacular – hosted by SWAT at Lakewood High School.  
· Dec. 14 – Euclid Marlins will host the Winter Breakout Meet.  
· February 1 – New Year Breakout Meet – Medina Rec will host.  
· Breakout Meets are available for 8 & Under with no time standards, 10 & Under slower than NAG B times and 11 & Over slower than NAG A times.  
· Dine Around the World will be replacing the passport Meets (orange sheet).
· Encourages swimmers to participate in a least one meet a month from October through Championships.
· IMX Challenge (green sheet)
· In the future we may be doing a LC IMX.  
· 2009 LC Bid packet is out (white sheet).
· LC bids for 2009 are due to Tina McCauley by July 25, 2008.
· Championship Meet Formats for Short Course 08-09 (purple sheet).
· Motion to approve the Championship Meet format. Ian was asked how the athletes felt about  Gold Championship finals on Saturday and Sunday.  Ian said the athletes do not want finals on Saturday or Sunday.   Amendment to the format to include no finals for 15 & Over.  Timed finals both Saturday and Sunday.  Approved.  
· 2nd Amendment to the Championship Meet format to include 2 male and 2 female relay only swimmers per age group for all age groups to be allowed to swim relay only events.  Time trials are only for swimmers swimming individual events.  Approved.   
· Motion to approve the Championship Meet Format with the two amendments.  Approved.  
Reports Requiring No Action
Administrative Vice Chair: Cindi Bartko – no report 
Age Group Vice Chair: Tina McCauley

· LESI Swimposium – Saturday, September 13, 2008 in Hudson at East Woods Elementary.  There will be a variety of topics for athletes, coaches, parents and officials.    5 speakers from USA Swimming will be coming.  The Swimposium meeting will be held right after the HOD.  
Senior Vice Chair:  Matt Anderson 
· Long Course Champs - The Wohlfeils will be the Meet Directors for Long Course Champs.  We need Officials to take their Officiating positions for that meet.   
· Senior Circuit Meets – There are two meets this summer.  There is one in Youngstown (May 23rd – 25th) and one in Solon (June 14th – 15th).  These meets are designed to be multi LSCs.  They are Prelim/Final meets.  We need to support these meets.  

Treasurer:  Lori King
· Sectional Swimmers – Lori has received questions about Sectional swimmers.  Sectionals is the only meet we have a budget.  Teams are reimbursed at a flat dollar rate determined by the percentage of swimmers participating relative to the total money budgeted for Sectionals.  Email names of swimmers (include if they swam individual or relay events) and coaches to Lori.  
Zone Chair:  Sarah Tobin
· Mega Zones are this summer in Indiana.  It is 4 ½ days long.  Instead of having two Central Zone Meets it will be combined into one meet.  The last time this happened was 5 years ago.  There will be 15 teams competing.  Please encourage all athletes that qualify to attend.  
· The Zone Coaches are:  Matt Davis (HEAT), Tom Stacy (SWIM), Bryan Wamsley (SHSH), Jim Sordi (STRS), Stephanie Zurca (TTS)
· The bus cost is $7000.  

· $475/per swimmer.  Each swimmer will receive 2 caps, 4 t-shirts, 1 shorts, food, room, bus.  Optional items include:  jacket, bag

· Elaine Miller fund is available to help athletes in financial need.  It can cover dues or Zone Meet.  Each swimmer is entitled to $500/year.

Registration/Membership Chair:  Pam Cook – absent

In Pam’s absence, Cathy reported the Registration Statistics:

· Registration Report
2890 Athletes

254 Non Athletes

35 Clubs

Safety Chair:  Marilyn Dunman 
· Marilyn distributed the Report of Occurrence Summary for 2007 -2008.

· Marilyn also talked about the Out Reach program. This is for the athlete who can’t afford the swim fees.   It is available for a $5 membership fee.  Swimmers are eligible for the program if they are eligible for the lunch program.  

Officials Chair:  Chuck Kunsman 
· We currently have 40 Officials at this time.  We do not have any new people at this time.  Officials come and go.  It is very important to continue to help or encourage people to become Officials.  Anybody interested can contact Chuck, Frank, Bob Burwell, or Tom Jones.
· There are a group of Officials who serve in the administrative capacity.  They deal with behind the scenes things that make the meet run well.  We need additional people to assist in the administrative capacity.  Anybody interested should contact Frank, Chuck, Bob Burwell, or Tom Jones.  

Coaches Representatives:  Kevin Harrod

· Kevin thanked Heather Holmes for her service as Coaches Representative for the last several years.  
· Greg McAtee (Penguin Swimming) is the new Junior Coaches Rep.  

Athlete Representatives:  Ian Stewart-Bates and Kelly Cartwright – no report
Sanction Chair:  Frank Campbell

· The Long Course Meets are almost completely sacntioned.  Freedlander and Parkview are almost finished.
· Frank has the Short Course Meet sanction dates.  See Frank if you would like to know when a meet sanction is due.

Quadrineum Committee:  Craig Yaniglos  
· The Quadrineum Committee has divided the teams into four quadrants.  The NE and NW Quads have 800 swimmers each.  SW has 400 and SE has 600 swimmers.
· Communication – working on a team mentoring program that would pair teams together to share ideas.  Currently they are looking for district liaisons for each quad.  
Old Business
New Business
· Anthony Petruzzi presented the stroke clinic that MRST is hosting on May 9th & 10th.  Tim Lewarchick will run the clinic.  The information will be posted on the LESI website.  
Meeting was adjourned at 12:30pm.

Next House of Delegates Meeting – TBA
Respectfully submitted,

Cathy Lautenschleger, Secretary
