
Zone Committee Report 
Mission: To enrich the lives of our athletes through the sport of swimming by providing safe and inclusive 
programming in a culture that encourages competitive excellence and personal growth. 
Vision: Lake Erie Swimming inspiring the pursuit of excellence in swimming and in life. 
Branding words: Lead; Engage; Succeed; Inspire 
 
Zone Committee 
Present: Erin Crabtree, Lisa Downing, Kyoko Hong, Lisa Cremer, Carl Shallenberger, Kristy Taylor, Lori Ream, 
Lisa Losch 
Absent: Madi Machado, Kali McLin 
Date: April 18, 2021- via Zoom 7:00pm 

I. Approval of Agenda-PASSED 

II. Review of Previous Minutes and Approval- None to approve 

III. Agenda Items: 

a. Travel Vote- needs board approval for athletes to travel with parents this year due to Covid-19 

concerns: APPROVED  

b. Coach Vote-unanimous- Co-Head Coaches: Carl Shallenberger, Eileen Bringham. They will pick 

assistant (s). Going with 3 coaches to start since team is so small and not knowing format of 

meet: APPROVED 

c. Travel Day Allotment: 3 days of meet + 1 travel day =4 days: APPROVED  

d. Apparel theme: APPROVED 

e. Change to apparel package to include 1 silicone cap: APPROVED 

IV. Time/Date of Next Meeting: TBD (June 16 pending meet information release)-via Zoom 

V. Items for Next Meeting 

a. Erin to find out from Diane: $ for coaches- food, car, hotel 

b. Review Meet Information 

c. Divide tasks among committee members 

d. Finalize apparel, goody bags 

e. Decide on possible dinner 

VI. Meeting Adjourned – Via Zoom 8:00pm 

VII. Minutes Submitted By Erin Crabtree 

 
 


