Athletes’ Committee- 6/21/20 6:30 pm (via ZOOM)

Present: Zach Toothman, Mia Nagle, Megan Maholic, Sydney Bare, Nathan Phillips
Absent: Abbey Kutchel, Tori Culotta (Excused- Power Outage)

I.  Additions to the Agenda
II.  Approval of the Consent Agenda
lll.  Minutes Review
A. Approval of Minutes from May 17: PASSED
IV.  Consideration of Agenda Iltems
A. COVID-19 Update
1. July will be a month for virtual, intrasquad, dual, and tri meets. There will
be a regional series meet in August. This will be for swimmers who are
Sectional qualifiers and above
B. Athlete Features for Early July: PASSED
1. Piranha Aquatics Safe Sport Recognized
2. Karl Helmuth College Commitment
3. Aidan Newman College Commitment
C. Club Rep Monthly Discussion Corner Forms
1. July Topic
a) Diversity, Inclusion, and Equity will be the topic
2. June Review
a) Was about COVID-19 and Return to Operations
b) Not many responses from the discussion corner
c) We will now direct these to all athletes and post them on Social
Media, email, and LE Website
D. Multi-LSC Trivia Event
1. Details
a) Michigan Swimming has invited us to participate in a Great Lakes
Trivia Event with Ohio, Wisconsin, Minnesota, Indiana, and lllinois
Swimming.
b) Round 1 will be hosted by us and the top 3 winners will represent
Lake Erie in Round 2: Great Lakes Round
2. Prize
a) For our round suggestions for prizes were creating a warmup
playlist at a meet, old apparel, have the AEC design a swim cap or
stickers, and gift card to aquatic oulffitters
E. #LEBackToAction Campaign
1. Zach, Mia, and Megan started this campaign to engage all athletes on
how we as an LSC are returning to practice. If you have any videos or
photos please send to Zach or Mia to post.
F. Club Athlete Representatives Updating



VI.

VII.
VIII.

1. The Club Athlete Representatives are not updated properly to represent
who is actually the club reps of each team.
2. Sydney and Megan suggested we divide and conquer to identify the club
athlete reps of all teams in order to have accurate records.
G. Instagram Followers Challenge
1. Megan and the Online Engagement Subcommittee has come up with a
fun follower challenge for the LSC.
2. The goal is to get 500 followers by 7/11. We currently have 366 followers.
For every milestone, we reach (400,450,and 500) one of the BOD
Representatives will get pied in the face.
3. Megan and her committee will streamline this event to let the LSC know.
H. Athlete Manual
1. Zach, Mia, and Megan have created the athletes manual over the past 2
months.
2. With one minor addition of requirements of an AEC member, we voted to
pass the manual.
3. The Manual PASSED as is and we will vote on the addition via email.
I. Discussion of Legislation for Fall
1. The Legislation that had to be done due to the athletes manual was
presented and discussed. This will be voted on at Fall HOD.
2. We also discussed the 15-minute rule and the exceptions listed in the

P&P.
J. Brainstorming Ideas/Misc. Announcement
1. N/A
K. Reports

1. Social Media and Athlete Engagement- Megan Maholic
2. Service Initiatives and Projects- Mia Nagle
3. Athlete Events and Operations- Zach Toothman
Time/Date of Next Meeting: 7/19/20 at 6:30 via Zoom
Items to Discuss at Next Meeting:
A. Legislation for Fall HOD
B. Discussion Corner
C. Trivia Event
D. Follower Challenge
E. Club Athlete Representatives
Meeting Adjourned — Via ZOOM 6/21/20 at 7:15pm
Minutes Submitted By Zach Toothman



Athletes Events and Operations Committee- 5/22/20 6:00 pm (via ZOOM)

Present: Zach Toothman, Emma Caire Lambert-Shemo, Kyra Miklos, Tori Culotta
Absent:

I.  Additions to the Agenda
II.  Approval of the Agenda: PASSED
lll.  Consideration of Agenda ltems
A. Mission Statement and Responsibilities Review
1. To oversee all operations that involve the athletes.
2. To create and organize events that will engage the athletes and create an
increased participation in Lake Erie Swimming.
3. To organize events for the 8& Under Championships, Regional
Championship meets, Junior Olympic meets, and Senior Championship
meets.
4. To work with the other committees in any capacity that is necessary to
serve the athletes.
B. Brainstorming ldeas/Misc. Announcement
1. Live Workout with an Instructor such as different coaches each day
2. Spirit Week
a) Zone apparel, Team Apparel
b) Send in pictures
IV. Time/Date of Next Meeting: 6/26/20 at 6:00pm via Zoom
V. Items to Discuss at Next Meeting:
VI.  Meeting Adjourned — Via ZOOM 5/22/20 at 6:20pm
VII.  Minutes Submitted By Zach Toothman



Online Engagement Subcommittee- 6/18/20 8:00PM (via conference call)

Present: Megan Maholic, Kali Mclin, Jordyn Homoki
Absent: Sydney Bare (Excused- Family Gathering)

I.  Additions to the Agenda
II.  Approval of the Agenda
III.  Minutes Review
A. No minutes to approve/ discuss as this is the first meeting
IV.  Consideration of Agenda Items
A. A. Flyer for multi-LSC trivia night
1. Megan will create a flyer for trivia night once more information is
received from the LSC’s
B. Brainstorming ideas for a follower challenge
1. Start advertising/posting Instagram stories for a follower challenge:
a) “If the Lake Erie Instagram reaches 400 followers by the end of
June, Zach Toothman will get pied in the face.”
2. LE Back in Action Discussion
a) 1.N/a
3. Brainstorming ideas/ Misc. Announcements
a) 1.N/a
V.  Time/ Date of Next meeting: 7/16/20 at §:00 PM.
VI.  Items to Discuss Next Meeting:
VII.  Meeting Adjourned- Via Conference Call 6/18/20 at 8:15 PM.
VIII.  Minutes Submitted by Megan Maholic



Service Projects and Initiatives Committee - 5/28/20 7:30 PM (via Zoom)

Present: Nathan Phillips, Erik Seicean
Absent: Abbey Kutchel

I. Additions to the Agenda
II. Approval of the Agenda
II1. Minutes Review
A. No prior minutes
IV. Consideration of Agenda Items
A. COVID-19 Updates
1. We discussed the different return to action plans that our teams are doing.

B. Prior Service Initiatives Review

1. We discussed how the toy drive went along with the Junior Olympic volunteer
opportunities that took place in March.

C. Brainstorm Volunteer/Service Events for the Future
1. Foodbank or canned food donations - Teams could collect canned food or

log volunteer hours as part of a collective Lake Erie COVID canned food
drive service opportunity. It could act as a competition amongst teams (The
team that collects the most cans/service hours gets a reward or Instagram
shoutout?)

2. We discussed trying to find a way to improve volunteer turnout at meets,

specifically through a volunteer competition. The team that has the most volunteers
could do a coaches relay? This was a very loosely formed idea and definitely does
not have any concrete plans in place, but can definitely be looked over again once we
start having actual meets in the LSC. 3. We discussed doing a back to school drive
towards the end of summer or early fall. Donation boxes could be set up at virtual
meet sites so it is convenient for families to drop off their donations.

D. Create a Schedule for Future Lake Erie Volunteering and Service Events
1. The canned food drive will be scheduled for mid July.
2. The back to school drive will be scheduled in early September.
3. More specific scheduling details will be discussed in the June meeting.
E. Discuss Any Other Misc. Announcements - Create Group Me to better organize

the committee information and events.



V. Time and Date of Next Meeting: 6/25/20 7:30 PM (via Zoom)
VI. Items to Discuss at Next Meeting:
Specifics of the can food drive and how it will work,
along with discussing section C #2 item when we start to host actual meets again.

VII. Meeting Adjourned - Via ZOOM 5/28/20 at 7:27 PM
VIII. Minutes Submitted By Mia Nagle



