
Athletes’ Executive Committee- 11/15/20 6:30 pm (via Zoom) 
 
Present: Zach Toothman, Mia Nagle, Megan Maholic, Sydney Bare, Kyra Miklos, Nathan 
Phillips, Tori Culotta  
Absent: 
 

I. Additions to the Agenda 
II. Approval of the Consent Agenda 

III. Minutes Review 
A. Approval of Minutes from October 18: PASSED 

IV. Consideration of Agenda Items 
A. COVID-19 Update 
B. Central Zone Update- Zach 
C. Athlete Features for November/December: PASSED 

1. Ellie McPhail 
2. Ella Gilson 
3. Claire Pophal 
4. Maya Lewis 

D. Monthly Discussion Corner  
1. December Topic- Table Until New Year 

E. LSC Toy Drive Update- Mia 
1. Began contacting toys for tots reps to get pickups organized 
2. Zach will reach out to Ohio again 

F. Return to Competition Guidelines 
1. Discussed return to competition and proposal for 11/16 BOD meeting on 

behalf of all athletes 
G. Coaches Corner 

1. New event we are hoping to engage athletes and non-athletes. First one 
with Cindy and Carl (FAST) then will do one with Tim and Bill (LESD) if 
successful 

H. Safe Sport Program 
1. Hopefully will get this started soon. 

I. Brainstorming Ideas/Misc. Announcement 
J. Reports 

1. Social Media and Athlete Engagement- Megan Maholic 
2. Service Initiatives and Projects- Mia Nagle 
3. Athlete Events and Operations- Zach Toothman 

V. Time/Date of Next Meeting: 12/20/20 at 6:30pm via Zoom 
VI. Items to Discuss at Next Meeting: 

VII. Meeting Adjourned – Via Zoom 11/15/20 at 6:50 pm 
VIII. Minutes Submitted By Zach Toothman 
 
 



Service Projects and Initiatives Committee - 10/29/20 7:30 PM (via Facetime) 
 
Present: Abbey Kutchell, Nathan Phillips 
Absent: Erik Seicean 
 

I. Additions to the Agenda 
II. Approval of the Agenda  

III. Minutes Review 
A. We brainstormed possible fall service projects, but decided against them just to 

the limited time. We started talking about the winter toy drive. 
IV. Consideration of Agenda Items 

A. Check in and any COVID updates  
1. Abbey - Cuyahoga county was going to go purple, lots of people are 

getting sick.  
2. Nathan - Online for Thanksgiving 
3. Mia - No updates 

B. Brainstorm ideas for the winter toy drive.  
1. Send out a google form to have teams designate whether or not they want 

to participate.  
2. Do turn in sites at practice.  
3. Email the toys for tots reps for the counties with lake erie teams in then 

who plan on participating. 
4. Do the toy drive December 7-12. Donations start the 7th, have the toys for 

tots reps pick up the toys on the 12th.  
C. Create the plan for the winter toy drive in lake erie.  

1. (See above) 
D. Discuss the social media strategy for the toy drive. 

1. Sydney will do a flyer for the event.  
2. Include Megan’s committee in a meeting with SP&I to discuss promoting 

the drive.  
a) Publish the flyer 
b) Titok series on creative videos about the toy drive 
c) iMovie about the event 
d) Live stream the upcoming meets. 

(1) 18 and under champs takeover. 
E. Discuss any other miscellaneous announcements 

1. Work with churches or other community places for spring drive?  
2. Marathon of keeping track of volunteer hours for spring service project - 

keep up a leaderboard. 



BOD Athlete Reps 
Quarter 2 Review 
November 1st, 2020 at 6:00 PM via Conference Call 
Present: Megan Maholic, Zach Toothman, Mia Nagle 
Absent: 
 
Reviews & Additions from last meeting: 
COVID Update- none 
Athlete Features- posting on both athlete page on website &amp; Twitter 
Twitter- continue to increase engagement on Instagram rather than Twitter 
Discussion corners- bimonthly corners will hopefully increase participation 
Apparel / Logo Design- no participation 
Athlete website- begin talking to Pam about renewing website 
- Megan’s committee 
Outside LSC involvement- Toy Drive with Ohio swimming 
NEW MONTHLY REVIEW: 
Food drive- great turnout, huge step for Lake Erie service initiatives 
- 8/10 from Mia 
Legislation- begin discussion in December (post Toy-Drive.) 
Club Athlete Rep Evolvement- improved since August, but could still be better 
- ask about being included in coaches’ newsletter 
 
Sub Committee meetings- things are so far successful &amp; we will continue to work on small 
details. 
 
Toy drive- information to be posted soon (details have been emailed already) 
Coaches Corner- discussion of themes & ideas to come 
- Instagram Live with double Instagram live 
ATP training- post went well &amp; other LSC’s followed suit 
Safe Sport Recognition- continue to strive &amp; to find ideas 
 
- club service points 
 
 
 
 
 
 
 
 
 
 
 



Athletes Events and Operations Committee- 11/8/20 7:30 pm (via ZOOM) 
 
Present: Zach Toothman, Kyra Miklos, Emma Claire Lambert-Shemo, Mia Nagle, Megan 
Maholic 
Absent: Tori Culotta (Excused) 
 

I. Additions to the Agenda 
II. Approval of the Agenda:  

III. Minutes Review from September 27: PASSED 
IV. Consideration of Agenda Items 

A. October Apparel/Logo Design Contest 
1. No Submissions :( 

B. November Coaches Corner Event 
1. Started prepping for the first event on November 29. Cindy and Carl from 

FAST will be the first coaches. This will happen on Sunday’s if it is 
successful at 7:30. 

C. Toy Drive Update 
1. If Mia needs help we are there to help 

D. Brainstorming Ideas/Misc. Announcement 
E. Time/Date of Next Meeting: TBD via ZOOM 

V. Items to Discuss at Next Meeting: 
VI. Meeting Adjourned – Via Google Meet 11/8/20 at 8:00 pm 

VII. Minutes Submitted By Zach Toothman 
 
 
 
 
 
 
 
 
 
 
 
 


