Athletes’ Executive Committee- 1/17/21 6:30 pm (via Zoom)

Present: Zach Toothman, Megan Maholic, Sydney Bare, Kyra Miklos, Nathan Phillips, Tori
Culotta, Mia Nagle
Absent:
I.  Additions to the Agenda
II.  Approval of the Consent Agenda
lll.  Minutes Review
A. Approval of Minutes from December 20: PASSED
IV.  Consideration of Agenda Iltems
A. COVID-19 Update
1. Video of what we have done as Athlete Reps
2. More Communication prior to meets on protocols
Central Zone Update- Zach
Athlete Features
1. Annie Krusinski Winter Juniors Cut
2. Peg Neal Penthalon Winners
3. Bella, Chloe College Committment
4. Stephanie Tropper College Committment
D. Quarterly Discussion Corner
1. Will be sent out by the end of the month
E. Coaches Corner
1. Tom Stacy discussing how he has made so many swimmers so
successful throughout his time as a coach. Then go into more general
questions. January 31st at 7:30pm.
F. Athlete Website Redesign
1. Contact Megan for more specifics
G. Championship Meet Events
1. Contact Zach for more specifics
H. Junior Athlete Elections and Senior Athlete Award Video FAQ
1. Mia will Head Senior Athlete Award Video
a) Tori Culotta
b) Nathan Phillips
2. Zach will head Athlete Election Video
a) Megan Maholic
b) Sydney Bare
c) Kyra Miklos
I.  Q&A Panel Night for Junior Athlete Elections and Senior Athlete Award
1. This will take place on February 28th and Mia, Megan, Zach, and Sydney
will be the panel to take Q&As
J. Brainstorming Ideas/Misc. Announcement
K. Reports
1. Social Media and Athlete Engagement- Megan Maholic
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2. Service Initiatives and Projects- Mia Nagle

3. Athlete Events and Operations- Zach Toothman
Time/Date of Next Meeting: 2/21/21 at 6:30 pm via Zoom
Items to Discuss at Next Meeting:
Meeting Adjourned — Via Zoom 12/20/20 at 7:10 pm
Minutes Submitted By Zach Toothman



Athletes Events and Operations Committee- 1/10/21 6:00 pm (via ZOOM)

Present: Zach Toothman, Kyra Miklos, Tori Culotta, Emma Claire Lambert-Shemo
Absent:
I.  Additions to the Agenda
II.  Approval of the Agenda:
lll.  Minutes Review from November 8: PASSED
IV.  Consideration of Agenda Iltems
A. Championship Meet Events Planning
1. 8 & Under Championships
2. Regional Championships
3. Senior Championships
4. Junior Olympics
B. Brainstorming ldeas/Misc. Announcement
C. Time/Date of Next Meeting: TBD via ZOOM
V. Items to Discuss at Next Meeting:
VI.  Meeting Adjourned — Via ZOOM 1/10/21 at 6:30 pm
VII.  Minutes Submitted By Zach Toothman



Service Projects and Initiatives Committee - 1/08/21 7:30 PM (via Zoom)

Present: Mia Nagle, Abbey Kutchell, Nathan Phillips
Absent: Erik Seicean
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Additions to the Agenda
Approval of the Agenda
Minutes Review
A. We planned and completed our winter service initiative, the Toys for Tots drive.
Consideration of Agenda Items
A. Check in and any updates - no updates
B. Review how the winter toy drive went - The drive went well, it was just really
crazy with the pandemic. Things were changing and it caused things to be thrown
off.
C. Add suggestions for how to improve the event - No improvements, just continue
to build off of the success from the drive.
D. Brainstorm what our plan for the spring will look like
1. We could get a group together and go to Haven of Rest or a Food Bank
and show that Lake Erie promotes volunteering / giving back to the
community.
2. Volunteer packing lunches and handing them out to people in their cars /
care packages
a) Rmhcleveland.org
b) Do two sites for the Ronald McDonald house volunteering. One
site in Akron, one site in Cleveland.
3. Donations for children's hospitals.
E. Discuss any other miscellaneous announcements
Time and Date of Next Meeting: 2/25/21 at 7:30 PM (via Zoom)
Items to Discuss at Next Meeting: Spring event - Ronald McDonald volunteering
planning.
Meeting Adjourned - Via ZOOM 1/07/21 at 7:55 PM

Minutes Submitted By Mia Nagle






