Athlete Development and Performance

Strategic Goals Objective Action Steps Who is Responsible
Improve Performance of LESI 14&Under Athletes ~ Annual Camp Age Group Chair
Tech Planning Chair
Improve Performance of LESI 15&0Over Athletes Annual Camp Senior Chair
Tech Planning Chair
Increase Athlete Recognition Recognize athletes accomplishments Athlete Reps
on website
Education
Strategic Goals Objective Action Steps Who is Responsible
Provide Education for Parents, Athletes, Coaches 1 Hr presentation before HOD ?77?
Increase Resources provided on website link newsletter Coach, Official, Athlete reps
Sponsor Annual Athlete Clinic Athletes Helping Athletes Clinic Senior Chair

Athlete Reps
Tech Planning Chair

Develop collaboration between LSC & Clubs Team President Roundtable General Chair
Pam Cook
Volunteers
Strategic Goals Objective Action Steps Who is Responsible
Increase number of active volunteers Fill committee appointments Individuals reach out Division Heads
to individuals/teams Committee Chairs
increase club representation in Division Heads
committees
communicate and educate about committee reports/minutes Committee Chairs
benefits of volunteering Club service point awareness
Provide better education for succession Foster/create positive culture of Get active BOD
and retention of volunteers volunteerism in LESI Focus on Athletes Committee Chairs

Diversity, Equity, Inclusion



Strategic Goals
Identify how diverse we actually are

Have a DEI event

Increase Education to Coaching Staffs about
dynamics of coaching underrpresented groups
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Objectives

Action Steps

Responsible Party



Deadline

Deadline

Summer 2022

August 2021

Deadline



